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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

OIIK-3 Cmocoben pa3pabaTeiBaTh W OCYIICCTBIISITH MEPONPHUSTHS, HANPABICHHBIC HA pPeaTH3allUIo
CTpaTeruy yNpaBjieHMsI IEPCOHATIOM, O0ECIeUnBaTh UX JOKYMEHTAIIMOHHOE COMPOBOXACHHUE U OLIEHHUBATh
OpraHMU3aIOHHBIEC U COLIUATIbHBIE MOCIEICTBUS

1.2 Tumel 3aga4 TpogecCHOHANBHOU NeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYaroluecss B paMKax
OCBOCHUS JUCLUIIIIUHBIL:

- OpraHU3alMOHHO-YIIPaBIEHYECKUI

1.3 JlucuuriinHa OpUEHTHPOBAHA Ha MOATOTOBKY OOydYaroUIMXCs K MPo(ecCHOHaIbHOM AEATENbHOCTH B
chpepe: 07  AIMUHHCTpaTUBHO-yIIpaBlieHUeckas W opucHasg  JAeATeNbHOCTH (B cdepe
MH(POPMALMOHHO-aHAIMTHYECKOTO 00eCIIeueHHsI U ONEePaTUBHOTO YIPABJICHUS MEPCOHATIOM OpraHU3alui

0001 OpraHU3alOHHO-TIPaBOBOM (HOPMBI U B TIOOBIX BUAAX SKOHOMHYECKOH IS TETLHOCTH)

1.4 B pe3ynbTare 0CBOCHHS JUCHUIUIMHBI y 00YYarOIUXCs TOJKHBI OBITH C(OPMUPOBAHBIL:

O06001TIeHHBIEC TPYIOBEIE
(yHKIMH / TPYAOBBIC
(YHKIMY / TPYAOBBIC HIIH
npodeccroHaIbHBIC
JercTBUs (IPU HATTUYIAN
npodcTangapra)

Konx n HammeHoBaHme
xommnereniuu ®I'OC BO,
HEOOXOIUMOM 1151
(hopMHUPOBaHUS TPYIAOBOTO
WIH TIPOo(heCCHOHATBLHOTO
JIeHCTBHS

MHankaTtopbl JOCTHKEHUS] KOMIIETEHIIAM

OIIK-3 Cnocoben
pa3pabarsiBaTh U
OCYIIECTRIATh
MEpOTIPHSITHS,
HarpaBJiCHHbBIC Ha
peau3aIuio CTpaTeruu
yIpaBICHHUS IEPCOHATIOM,
o0ecreunBaTh UX
JOKYMEHTAIIMOHHOE
COTIPOBOXKICHHUE U
OLICHUBATh
OpTaHU3aIMOHHBIC U
COLIMAJIbHBIE MTOCIIEACTBUA

[lonuMaeT OCHOBHbBIE KOHIEMNIMHM  CTPaTerHuecKoro
yIpaBicHHUS MEPCOHATIOM M BUABI KaIpOBBIX CTpATETHil.
[IpoBoauT cTpaternueckuii aHanu3 (pakTopoB BHEUIHEH U
BHYTPEHHEN CpeAbl OpraHu3allid B IENAX MOBBIIMICHUS
KauecTBa  YINpPaBJICHYECKMX  pelIeHHMd B  oOjactu
ympaBieHHS IepcoHana

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBsI3eH JAWUCIIMIIINH, OGCCHG‘-II/IBEIIOH_II/IX OCBOCHHC KOMHGTGHHHﬁ:

OIIK-3 CnocobeH pa3pabareiBaTh W OCYIIECTBISITH MEPOIPHUSATHS, HANPABJICHHBIC Ha
peanu3aluio CTpaTeruy YIpaBleHUs IEPCOHAIOM, 00eCTIeYMBaTh UX JOKYMEHTAIIMOHHOE
COTIPOBOXK/IEHUE U OLIEHUBATh OPraHNU3allMOHHbIE U COIIMAJIbHBIE MTOCIEICTBUS

Ne HaumenoBanue
/o JHCIUATLINH,
OTIPEICTISIONINX
MEXTUCITUTUTMHAPHBIS
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2. MecTo mucuuiuiaabl B cTpykrype OII 0akanaBpuara:
JucrummHa «CTpaTern4ecKuii MEHEKMEHT» OTHOCUTCS K 00s13aTesibHOM yacTu yueOHoro miana OIl mo
HamnpayieHuI0 noArotoBku 38.03.03 - YnpaBieHne nepcoHaIoOM.

Jucuunnuza «CTparern4eckuii MEHeIKMEHT» U3ydaeTcsi B 7 ceMecTpe.

3.00beM u conepxkaHue TUCUUILIUHBI
3.1.00peM QUCIUIUIMHEL: 4 3.€.
Oumnas: 4 3.e.

Bun yueOHOM paboTh (Bcgglf;io]s)
OO0mas Tpyn0éMKOCTb 1M CHUILTTHHBI 144
KonTaktHas pabora 48
Jlexuu (Jlexiun) 16
[Tpaktuueckue (IIpaxr. pab.) 32
CamocrosrenbHas padota (CP) 60
DK3aMeH 36

3.2.ConepxaHue Kypca:

Ne Ha3zBanue Bun yuebHoli | DopMbI TEKYIIETO
TEMBI paszena/TeMsbl pabotsl, Hac. KOHTPOJIS
Jlex |IIpa| CP
IIUH | KT.
pao.
O|l0|O
7 cemecTp
1 OBIIIAA TecTtupoBanue
XAPAKTEPUCTHU
KA U
COLEPXAHUE 2 |14 |8
CTPATETUYECKO
ro
MEHEJKMEHTA
2 OUNIJIOCODUA TecTtupoBaHue
BU3HECA 2 14 |8
OPTAHU3ALINU
3 OBIIIAS CobecenoBanue,
KOPIIOPATUBHA > | a4 3 onpoc
A CTPATEI'UA
[MPEAITPUATUA
4 CTPATEI'MYECKU CobecenoBanue,
1 AHAJIN3 onpoc
BHEIIHEN U EET
BHYTPEHHEU
CPE/JIbI
[MPEAITPUATUA




5 TIOPT®EJILHBIN TecTupoBaHue
AHAJIN3
JIUBEPCU®HUIIMP | 2 | 5 | 8
OBAHHOI1
KOMITAHUU
6 PASBPABOTKA U CobecenoBanue,
PEAJIN3ALUA 2 16 |8 onpoc

CTPATETUU

7 VITIPABJIEHUE CobecenoBanue,
CTPATEI'MYECKU onpoc; Pedepar
MU

N3MEHEHUAMUA

Tema 1. OBIIIASA XAPAKTEPUCTUKA U COAEPXKAHUE CTPATETUYECKOT' O
MEHE/JZKMEHTA
(OIIK-3)
Jlexknus.
[Tonstre «crparerust npennpusitusi»y. CyIIHOCTh CTPATeTUU MPENNpHsITHS. XapaKTePUCTHKA Pa3IAYHBIX
MOJIXOJIOB K MHTEPIIPETAIIMH CTPATETHH. DIEMEHTBI, OMPEACTSIONINe CTpaTerrio npennpusatus. Kpurepuu
3¢ deKTUBHON cTpaTeruu.

HcTopudeckue NpeanochUIKd BO3HUKHOBEHHS CTPAaTETMYECKOro MEHEeIKMeHTa. YeTwipe 3Tama pa3BUTHUS
CUCTEM YIIpaBJICHHUS NMPEANpUsSTHEM: 1) yrpaBlieHuEe Ha OCHOBE KOHTPOJIS 32 HCIIONIHEHUEM; 2) yIIpaBlIeHHe
HAa OCHOBE JKCTpANoyiAluu; 3) yHpaBieHHE HAa OCHOBE MpEABHU-IEHUS H3MEHEHMi; 4) yrpaBieHue Ha
OCHOBE TMOKHX IKCTPEHHBIX PELIECHUI.

CylHOCTh CTPaTerM4ecKOro MEHEDKMEHTa. Pa3inuuHble TMOIXOIbl K  ONPENENICHHUI0  MO-HATHUS
«CTpaTeru4ecKuii MeHeHKMEHT». (COmocTaBlieHHE ONEPAaTUBHOTO M CTPATErMYeCcKOro YMpaBiIeHHs IO
pa3IMYHbIM  KpUTepHUsM. [IpUHIUOBI CTPaTeruueckoro MEHEKMEHTA: Hay4y-HOCTh B COYETaHUH C
JJIEMEHTAMU  HUCKYCCTBa;  IIEJICHANpPABICHHOCTh  CTPATErMUYECKOr0  MEHEIK-MeHTa. [ 'MOKoCTh
CTPaTErnyeCcKOro MEHEI)KMEHTA; €MHCTBO CTPATErMUECKUX IJIAHOB U MPO-TPaMM; CO3aHHE HEOOXOIMMBIX
YCIOBUW il pealu3allid CTPAaTeruy; OTHEJICHHE 3aJad CTpaTe-THYECKOro MEHEIXKMEHTa OT 3ajaad
OlepaTUBHOrO MeHeKMeHTa. OCHOBHbBIE 3Tambl U (PYHKUIMU CTpAaTeTMYECKOro MeHekMeHTa. lIporecc
CTpaTernyeckoro MeHekMeHTa. [Ipenmyiectsa U HETOCTAaTKM CTPATETHYECKOIO MEHE)KMEHTA.

OOBEKTBI CTPATETHYECKOTO MEHEKMEHTA: TPENNpusATAe B T1eJoM (OObeIUHEHUE TPEa-TIPUSITHI);
CTpaTeruuecKue eIUHHIIBI ON3HECa; PYHKIIMOHAIBHBIC 30HBI TIPEATTPHUSTHSI.

IIpakTnyeckoe 3ansATHE.

1. OxapakrepusyiTe UCIONb3yEMBbIE B TUTEPATYPE 1BA IIPOTUBOIIOIOKHBIX B3IVIsAa HA TIOHUMAaHHE
CTpaTeruu.

2. Uem cTparerusi OTAM4aeTCs OT MpaBUi U npoueayp?
3. [lepeuncnure ocHOBHBIE KpUTEpHH dPPEKTUBHOM CTPATETHUH.
4. Yo BBICTYIAET B KAUECTBE OMPEACISIONIUX AIEMEHTOB CTPATETUH MPEATIPUSTHUS?

5. Oxapakrepusyiite BbiaeneHHble M. AncoddomM deTbipe dTama pa3BUTHS CHUCTEM YIIPaBICHUS
MPEINPUITUEM B 3aBUCUMOCTH OT YPOBHS HECTAOUILHOCTH BHEUIHEH Cpeibl.

6. JlaiiTe onpeneneHne CTpaTernueckoro MeHeIKMEHTA.

7. UeM OTIIMYAETCS CTPATETUYECKUN MEHEIPKMEHT OT CTPATETMUYECKOT0O TNIAHUPOBaHUsA?

8. UeM oTiiMyaeTcs CTpaTern4eCcKuii MEHEIPKMEHT OT ONEPATUBHOTO yIIPaBICHUS?

9. [lepeuncnure OCHOBHBIE MPUHIIMIIBI CTPATETUYECKOTO MEHEIKMEHTA.

10. B yeM cocTosT MpeuMyIIeCcTBa U HEJJOCTATKU CTPATErMYECKOr0 MEHEKMEHTA?

11. Yro BBICTYIAET B KaueCTBE OOBEKTOB CTPATETHUECKOrO MEHEKMEHTa?

12. YTo MOHUMAFOT TOJ] CTPATErHI€CKOM OM3HEC-CTUHUIICH?

13. [lepeuncnuTe OCHOBHBIE 3TAIbl CTPATETHYECKOTO MEHEIKMEHTA U PACKPOITE UX collepKaHUeE.
3ajanus AJ151 CAMOCTOSITEJIbHOM PadoThlI.

1. PaccMoTpeHue B3auMOCBSI3H JIEMEHTOB CTPATETUIECKOTO BBIOOpA.



2. CpaBHHTENIbHAS XapAKTEPUCTUKA TUTIOB MTOBEICHHS MPEIIPUSTHIA.
3. CpaBHHTENIBHAS XapaKTEPUCTHUKA CTPATETHYECKOTO M OTIEPAaTHBHOTO MEHEDKMEHTA.
4. OCHOBHBIE 0COOEHHOCTH ILIKOJ CTPATETUYECKOTO yIPaBICHHUS.

Tema 2. DUJITOCOPUA BUSHECA OPTAHU3AIIUU (OIIK-3)
Jlexknus.

Omnpenenenne NoHATUS «BUIeHUE». HazHaueHue cTpaTernuyeckoro BHJEHUS 3aKJIIOYAETCs B CIEAYIOLIEM:
MOTHBHUPOBATH K JTOCTHXKCHUIO OINPENICIICHHBIX PE3YJIbTaTOB; O0ObEIMHUTH JIEs-TeIbHOCTh MHOTUX B OJIHOM
HalpaBJICHUH; IOMOYb BHIPA0OTaTh KPUTEPUH JOCTUIKEHUS 1IEJIeH; CO3/1aTh ITAJIOHBI LIEHHOCTEH.

[IInpokoe 1 y3K0e TOJKOBAHHE TMOHATHS «MUCCHS OpraHu3aum». @akTtopsl, BIusIOMUEe Ha (HOPMUPOBAHNE
MuccHud: 1) uCTopuuecKue 0COOCHHOCTH OpPTaHM3aIy; 2) CTHIb MTOBEACHUS paOOTHHUKOB OpraHU3aIuu; 3)
COCTOSIHUE BHEIIHEH IO OTHOIICHUIO K OpPTaHW3alluM Cpelbl, 4) HaJIHMYUe PECYpPCOB, HEOOXOTMUMBIX LIS
JTOCTH)KEHUS CTOSIIIUX TIepe]l OpraHm3ammeid Ieneil; 5) crmenupuveckrne OCOOCHHOCTH OpTaHHM3allvu.
Haznauenne muccun opranuzanun. Cxema pa3pa-00TKH MHCCUH OpTaHH3aIINH.

[Tonstue nenm opranmsanuu. SMART-kpuTepun, xapakrepusyromnme kadecTBo neneid. Cxema pa3paboTKu
CTpaTernyeckux 1enei opranuzanuu. CpaBHEHUE CTPATETHYECKUX U OTe-PaTUBHBIX LIEJeH.

IIpakTnyeckoe 3ansATHE.
. B ueM 3akmtouaercs ynpapieHrue opraHu3ausiMyd Ha OCHOBE BUJEHUs?
. KakoBo Ha3zHaueHue BuacHusd?
. KakoBo TpeGoBaHue K conep>kaHuIO BUACHHUS?
. [laiiTe onpeneneHne Takol KaTeropuu, Kak «BUICHUE.
. Onummre nporeaypy pa3padOTKu BUICHUS.
. [laiiTe onpeneneHre MUCCUU OpTaHU3AIUH.
. KakoBo nHasnauenne muccun?
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. B yem ocHOBHOE cofiepKaHWE MUCCUU OpraHu3auu’?

\O

. KakoBo TpeOoBaHue K conep>kaHuIO MUCCHH?
10. OnummuTe npoueaypy pa3padbOTKH MUCCHH.
11. [TaiiTe onpeneneHue e OpraHu3alyi.
12. KakoBO Ha3HauY€HUE L[EU OpraHU3au’?
13. B ueM 0CHOBHOE COAEpKAHUE LIeJIel OpraHu3aunun’?
14. KakoBo TpeOoBaHUE K COACPIKAHUIO TN ?
15. OnumuTe mporenypy pa3paboTKu IeNeH.
16. UTo MOXKHO OTHECTH K 0a30BBIM KPUTEPUSIM IICJICH OpraHu3aIuu’?
17. KakoBo TpeGoBaHHE K CONEPIKAHUIO CTPATETHH OpraHU3auu?
18. 13 yero BbITEKAaET MUCCHUSI OpraHU3aIuu?
19. Yto Britogaet B cedst punocodust Ouzneca?
3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
1. Pa3paboTka BUEHUS OpraHU3aIINH.
2. [Ipumeps! GopMyIHPOBOK BUJICHUS M1 MUCCUN OpTaHU3AIlUH.
3. TpeboBaHus1, IPEABSIBISIEMBIC K IIEIISM.
4. ConmeprkaHue M CTPYKTypa 1eJieit o cyObeKTaM Ielieroiaranus.
5. Ilpumepsl HopMynHpOBOK HETei

Tema 3. OBILLIASA KOPITIOPATUBHAS CTPATEI'USA ITPEAIIPUSTUS (OIIK-3)
Jlexknus.



KopriopatuBHasi cTparerus: NOHSATHE U OCHOBHBbIE BUAbL. ba3oBble cTpaTeruu pa3BUTHUS NPE-NPUATHUS:
CTpaTerul pPOCTa; CTPAaTeTUH CTAaOWIBHOCTH; CTPATETHH COKpAIEHHUs; KOMOMHHUPO-BAHHBIE CTPATETHH.
[ToprdensHast cTparerust U TunoBble noprdenu. KoHKypeHTHash cTparerus M 3Talbl €€ peaH3alHu.
QOyHKIMOHAIBHBIE CTPAaTETMM: MAPKETUHIOBAas CTPATErus; CTparerds HAydHbIX HCCIEAOBAHUM H
OIBITHO-KOHCTPYKTOPCKUX  pa3pabOTOK; IPOW3BOJACTBEHHAs  CTpare-Tus; CTparerus  yrpaBiCHHS
NEPCOHAJIOM; (PMHAHCOBAsI CTPATETHSL.

bazoBble cTpareruu pocrta: Tpymmna CTpaTeruii KOHIIEHTPUPOBAHHOTO (MHTEHCHUBHOTO) pPOCTa; rpymmna

CTpaTreruii MHTETPUPOBAHHOTO POCTA; TPYINIA CTpaTeruid AuBepcUHUIIMpOBaH-HOTO pocta. Matpuma U.
Ancodda.

KoHKypeHTHbIE cTpaTeruu: BHIABI U OCOOCHHOCTH. [IOHATHE KOHKYpEHTOCHOCOOHOCTH M KOHKYPEHTHBIX
npeumyniecTB. KoHuenmust KOHKypeHTHBIX npeumymiectB M. Iloprepa, ocHo-BaHHas Ha wHjee
«HAIMOHANBHOTO pomba». KirtoueBble CBONCTBA KOHKYPEHTHOTO TNpeuMyIle-cTBa. I[lyTH JOCTHIKEHHS
KOHKYPEHTHBIX IIPEUMYLIECTB.

TunoBble KOHKYpEHTHbBIE CTpaTerud, Oasupyroluecss Ha JOCTH)KEHHHM KOHKYPEHTHBIX MpPEUMYIIECTB:
CTpaTerusi HU3KUX H3IepXKEK (JMAepcTBa MO M3IEpXKKaM); crparerus auddepeH-Iuaum; cTparerus
ONITUMAJIBHBIX U3JEPHKEK; cTparerus (OKyCUPOBAHUS; CTPATET s pacPOKy-CUPOBAHHSL.

KoHKypeHTHbIE CTpaTeruy, OCHOBAaHHBIC Ha J0JI€ pBIHKA TNPEANPHATHSA: CTpPATETWd JH-Jepa pHIHKA,
«OpocaroIero BHI30BY, «CICAYIOIIETO 3a JIUACPOM» U CIICIUATTNCTA (CHHUIIIEPa ).

IIpakTnyeckoe 3ansATHE.
1. Ilepeuncnure 6a30BBIE CTPATETUU PA3BUTHUS MPEATIPUATHSI.
2. Kakue Turbl cTpaTerui pocTa BaM U3BECTHBI?

3. Packpoiite coaep’kaHUE OCHOBHBIX CTPaTETMYECKHUX AaJbTEPHATHB CTPAaTETMH KOHLEHTPUPOBAHHOIO
pocra.

4. Kakue BapuaHTbI CTPATETUU YCUIICHUS TO3UIMH HA PBIHKE BBl MOXKETE 0003HAUNTh?

5. Uro BKIIFOUAET B ce0s CTpaTerusi pa3BUTHS pPhIHKA?

6. Kakue pa3HOBHAHOCTH UMEET CTpaTErus pa3BUTHs ToBapa?

7. Ilepeuncnute COCTaB CTPATeruii MTHTErPUPOBAHHOTO POCTA.

8. B ueM oTnuume cTpareruu BEPTUKAIbLHOM UHTETPAIlUU OT CTPATeTUi TOPU30HTAIBLHON HHTErpauu?

9. Kakue BapuaHThI CTpaTeruyl TUBEPCUPHUITUPOBAHHOTO POCTA BBI 3HAETE?

10. Yem ropuzoHTaIbHAS JUBEPCUPHUKALINS OTIIMYACTCS OT BEPTUKAIBHON TUBEpCcUUKaIIm?

11. B 9yem cocTouT 0COOEHHOCTh CTPATeTUH KOHIIEHTPUIECKOM TuBepcrdUKaIium?

12. Kakue BbIAEISAIOT TUIIBI CTPATETUN COKpALICHUS?

13. B ueM coCTOHT CYyIIIHOCTh KOMOMHUPOBAHHOU CTpaTeTHu?

14. B ueM 3akiro4aeTcsi HHHOBAIMOHHAS COCTABIISIONIAs 0a30BBIX (ITAJOHHBIX) CTpaTeruii pocta GupMbI?
15. [laiite onpeneneHne KOHKYPEHTHOTO TPEUMYIIECTRA.

16. Ha uem ocHOBaHa KOHKYPEHTHAas CTPATETUs IHJAEPCTBO B U3AECPKKAX»?

17. KakoBbl JOJDKHBI OBITh  PBIHOYHBIE YCIOBUS IS YCHENIHOW  peaju3alud  CTpaTeTuu
«auddepeHmanumn)?

18. B yeM coCTOsT HEOCTATKU CTPATETNH «JIMIEPCTBA B U3IEPIKKAX»?

19. Kak cootHOcsATCS cTparerus «auddepeHnanum 1 NpuObUIBHOCTD MPEAIPUSTHS?

20. Kakue BBIACISIOT THIBI KOHKYPEHTHOW CTpaTeruu «auddepeHIanis» ?

21. TlepeuncnutTe OCHOBHBIE JTOCTOMHCTBA M HEAOCTATKH CTpaTeruul «auddepeHunams.

22. IIpu KakuX PRIHOYHBIX YCIOBUAX CTAaHOBUTCS d(DPEKTUBHOM cTparerus «(hOoKyCUupOBaHHE»?

23. C KakuMH pHCKaMH MOXET CTOJKHYTBbCS MpPEANPUIATHE NPU HCHOIb30BAHMM CTpPaTEruu
«(poxycupoBanue»?

24. Kakue THUnbl KOHKYpeHTHBIX crTpareruil Bbiaensier . Komiep, OCHOBBIBasiCh Ha J10JI€ pbIHKA
IpeanpusITUs?
25. Ilepeuncnure BOBMOXKHBIE BAPUAHTHI CTPATETHH «JIUACPA PHIHKAY.
26. B ueM 3akiodaeTcsi CyIHOCTh CTPATeTUH «OpOCAIOIIETO BHI30B»?
27. OxapakTepu3yuTe CTpaTeruu «CIEUUaIucTa» U «CISAYIOIIETo 3a JIUIESPOM.
3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.



. Konnenust crparernueckoii On3Hec-eIMHUIIbL: 3apyOesKHBIN OIBIT.

. CTparernyeckne aapTepHaTUBHbBIC BApHAHTHI KOHIIEHTPUPOBAHHOTO POCTA.

. KitroueBbIe CBOMCTBAa KOHKYPEHTHBIX IPEUMYIIECTB.

. BapuaHTs! pemeHus o AuBepCUPHUKAIIH.

. OCOOGEHHOCTH KOPIIOPATHUBHOM CTpaTeruu AUBEPCUDUITMPOBAHHON KOMITAaHHH.
. OnTumm3anys BIOOpa MeTo/1a JUBEPCUUKATIIH.

. OYHKIIMOHAIBHBIE CTPATETUH MPEIIPUATHSL.
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. Pa3zpaboTka KOHKYpEHTHOMN CTpaTeTruy MPEANPUATHS.

Tema 4. CTPATETUYECKHN AHAJIV3 BHEIIHEN 1 BHYTPEHHEM CPE/JIbI
HPEAIIPUATUA
(OIIK-3)
Jlekumus.
Crparernueckuii  aHalnu3  Cpedbl  OpPraHM3alMU:  COAEP)KAHME W NPUHLUIBI  [POBEACHMUS.
OO111e-MeTOI0IOTUYECKUE TPUHLHUIBI: HAyYHOCTh; KOMIUJIEKCHOCTh, CHCTEMHOCTh; OOBEKTHBHOCTb,
TOYHOCTb, JIOCTOBEPHOCTH; NEHCTBEHHOCTD; ONEPATUBHOCTD; AeMOKpaTtu3M; 3¢ ¢dekTuBHOCTh. Jlornueckas
MOCJIEJIOBATENILHOCTh BBIMOJIHEHUS CTPATErMuecKOr0 aHajiu3a Cpelbl Mpeanpustus: 1) ompeneneHue
nepedHs (pakTopoB, MOICKAIUX OIEHKE; 2) oTOOp Hamboyiee 3HAYMMBIX M3 HHUX;, 3) MOApOoOHas
XapaKTEePHUCTHKA BbIICIECHHBIX (PAaKTOPOB.
Crparernueckuil ananu3 Makpocpensl opranuzauuud. Merton PEST-ananusa: aHaiu3 MO-JIMTUYECKOTO
(Political), sxonomuueckoro (Economic), commanshoro (Social) m Texuomorumue-ckoro (Technological)
(baxTopoB.
Crparernueckuii aHanu3 MUKpocpenbl (orpacnu) opranusamuu. OTpaciieBod aHalW3 M €ro OCHOBHBIE
HanpaBieHUs: 00U 0030p CUTYyallu B OTPACIIH; ABHKYIIHUE CUJIbI, BHI3bIBAIO-IIME U3MEHEHUS B OTPACIIH;
KJIF0UeBbI€ (DaKTOPHI ycIexa.
KoHKYpEeHTHBIN aHalIM3 M €ro OCHOBHBIE HANpaBICHMS: aHAJIW3 KOHKYPEHTHOM CTpPYKTY-pbI; OLICHKa
MHTEHCUBHOCTH KOHKYPEHLIUU WU CTENEHHW MOHOIOJM3AIMH; NOCTPOEHUE KOHKY-PEHTHOM KapThl PBIHKA;
aHayM3 cTparerndyeckux rpynn. Mozgens 5-tu cun M. Iloprepa. Crpare-ruueckue M HECTpaTeTHYeCKUe
BXOJIHbIE Oapbephl.
O6miee onmcanue O6usHeca. PakTopsl cocrapisomeil «OO0mee onucanue OU3HECa»: UCTOPUS PA3BUTHUS
KOMIIAHWHU; ONpEeTICHUE CYyITHOCTH OM3Heca; OM3HEeC-BUCHUE; TO3UIIMOHMPOBAHNE KOMIIAHUN B OTPACIIH;
¢dbopMynupoBaHUE TEKYIIEH CTPATETHH.
PeBusus mnponeccoB. Tumuunble st 11000H opraHu3alMil  HPOLECCHL: YIpaBleHHEe (pu-HaHCAMU;
MPOM3BOACTBO; MAapKETUHI U NPOAAXH; YIpaBICHUE TEPCOHAIOM; HH(OPMALMOHHBIE TEXHOJIOTHUH;
WHHOBAllMOHHAs JEATEIbHOCTb.

OHGHKa TeKYL[Ieﬁ CTpaTCruu. OcHOBHBIC COCTaBJIAIOUC UIA aHalIn3a: COOTBECTCTBUC CTPATCTUU U MUCCHUU;
OTKJIOHCHHUC CTPATCTHUU; aHaJIUu3 yCTOfI‘-IHBOCTPI; KJIIOYCBBIC KOMIICTCH-IINH, CO6JIIOI[CHI/IG HHTCPECOB BCEX
CTOPOH; ITPOTrHO3 PA3BUTHUA KOMITAHUH.

Crparernueckuii noreHuuan npeanpustus. [loHsTHe «cTpaTernyeckuii MOTEHIUAN MPEeINpUITHS U €ro

CTPYKTYypa.

SWOT-ananmu3 Kak TEXHHKA, IO3BOJAIONIASA CBS3aTh AaHajiW3 BHEIIHEH W BHYTPEHHEH Cpeanl Co
CTpaTerMYeCKUMH aJlbTepHATHUBAMH, KOTOpbIE SBISIOTCS OCHOBOM pa3pabarbiBaeMON [UIsl KOMITAHUHU
ctpareruu. Meronuka BeinoHeHus SWOT-ananusza.

IIpakTH4eckoe 3aHATHE.
1. IlepeuncinTe YeThIpe y3JIOBBIX HAIIPABJICHHS aHalIM3a Makpocpenbl, paccMarpuBaeMbix B PEST-ananuze.
2. [IpuBeauTe mpuUMepsl MOTUTUKO-IIPABOBBIX (pakTOpoB, KOoTOpHIe yunThiBatoTcsi B PEST -ananuze.
3. Anroputm nipoBefieHust PEST -ananuza Bkitodaet 4 srana. PackpoiiTe ux coaepxkaHue.
4. Kakue HarpaBlIeHUs] aHAJIM3a BKJIFOUAET OTPACIEBOM aHaIu3?
5. OxapakTepu3yuTe Mmocaea0BaTeIbHOCTh BBITIOJIHEHUSI O0IIET0 0030pa CUTyaIluu B OTPACIIH.
6. Kakne KOMIIOHEHTBI aHAJIM3a BKJIFOUAIOTCS B OLIEHKY TEKYILErO COCTOSIHUSI OTPaciau?



7. Yo Takoe IBUKYILIME CUJIbI, BHI3bIBAIOLINE U3MEHEHU B oTpaciu? [IpuBennure npuMeps! ABMKYLIMX CUIT
OTpaciu.

8. Jlaiite onpenenenue kitoueBbiX pakTopoB ycrnexa (KOY) orpacnu u nepeunciute npumepsl KOY.

9. Ilepeuncnure ¢GakTOphl, ONMPEAETAIONINE KOHKYPEHTHYIO CTPYKTYpy OTpaciiu, W JaiiTe UM KpaTKylo
XapaKTEePUCTHUKY.

10. Kakue HanpaBiieHHUs BKITIOYAET B C€OSI KOHKYPEHTHBINA aHAN3?

11. Kakue msaTh KOHKYPEHTHBIX CHJI JUIsl OLIEHKM KOHKYPEHTHOM CTPYKTYpbl OTpPAci Npemsiokun M.
IToprep? OxapakTepusyiTe KaXXayo U3 HUX.

12. [IpuBeauTe MpUMEpbl HECTPATETUIECKUX OAPHEPOB «BXOA-BbIX0/1a» OTPACIIH.

13. [lepeuncnuTe OCHOBHBIE CTPATETHUECKUE Oaphephl «BXO/1a-BBIX0/1a» OTPACIIH.

14. OxapaxTepusyiiTe 0ciIe10BaTEIbHOCTD IOCTPOEHUSI KOHKYPEHTHOM KapThl PhIHKA.
15. B yeM cymHOCTh aHAJIM3a CTPATETUYECKUX TPYII KOHKYPEHTOB?

16. Kakue 6apbepbl OTACTSAIOT OIHY CTPATETHUECKYIO TPYIITY KOHKYPEHTOB OT Jpyron?

17. W3noxuTe TPUHLUMIBI M TOCJIEAOBATEIBLHOCTh MOCTPOCHUSA KapThl CTPATETHMYECKOW TPYyNIIUPOBKH
KOHKYPEHTOB.

18. JleTanpHO€ pacKphITHE COACPKAHUS aHAIM3a BHYTPEHHEW Cpeabl MNPEANpUATHS M0 KaXIOMY
TUIIUYHOMY TIpOLIECCYy.

19. UTo moHMMAIOT MO CTPATErMYECKUM MTOTEHIIHAIIOM MPEATPUATHS ?
20. KakoBa cTpyKTypa CTpaTernyecKoro NoTeHIMaNa npeanpusTis?
21. IlpuBeauTe NpUMeEpbl CTPATETHYECKUX PECYPCOB MPEANPUATHSA.

22. Kakue KOMIIOHEHTHI CTPATerHuecKOro MOTEHIMAaa MPENNPUATHS XapaKTEPH3YIOT €ro BO3MOXKHOCTH
(crtocoGHOCTH) ISt pa3pabOTKH U peau3aluy CTpaTeruu?

23. [IpeacraBpre XxapakrepucTuky TexHuku SWOT-ananu3a u nepeyrcinTe ero OCHOBHBIE 3Tarlbl.
24. IIpuBeauTe IpUMEPHI CUIIBHBIX U CJIA0BIX CTOPOH MPEATIPHUSATHS.
25. IlpuBenuTe npuMepsl BO3SMOXKHOCTEN YIpO3 BHEIIHEN cpeabl NPEAIpUsITHUS.
3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
. Ilomarosas uHCTpYyK1Ms 10 cocTaBieHuto PEST-ananu3za.
. Paccmotpets npumepst PEST-ananuza.
. [IpakTryeckoe ucnosibzoBanue moaenu S-tu cui M. Ioprepa.
. AHanmM3 KOHKYPEHTHOM CTPYKTYpbI OTPACIIM Ha IPUMEPE NEPO-ITyXOBOTO MPOU3BOACTBA.
. I3ydyeHune KOHUENIMHU NEMOYKU CO3/IaHUs IEHHOCTEN.
. JleTasibHOE pacCMOTpPEHUE MOTEHIIMATBHBIX UCTOYHUKOB CHJIBHBIX U CJIA0BIX CTOPOH MPEATPUSATHUSI.
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. JleranpHOE pAaccCMOTpEHUE IOTCHIUAIBHBIX HCTOYHUKOB BO3MOXKHOCTEM M YIpO3 BHEIIHEW Cpeisbl
OpraHu3aLNH.

8. Ilpumeps! BomonHenus SWOT-aHanu3 no Npoaykry.

Tema 5. IOPT®EJbHBIN AHAJIN3 I[PIBEPCHQ)I/IIII/IPOBAHHOI?'I KOMITIAHHUH (OIIK-3)
Jlexknus.

OcHOBHBIE MOHATHA AJIS MPOBEACHUS MOPT(HETbHOTO aHanu3a: OusHec; AuBepcU(UIIMPOBAHHBIN OU3HEC;
cTpareruueckasi OusHec-rpymnmna; OuzHec-nopTdenb; CHHEPTUs; KOPIIOPATUBHBIE CTpaTe-THH.

Merton noprdenbHoro ananu3za. Jlornyeckas cxema nmopr¢enbHOro aHaIu3a.

Mogenu noptdenbHOro aHajan3a ¥ METOJUKAa MX MPUMEHEHUS: MaTpulla «pOCT PbIHKA - OTHOCHUTENIbHAs
JIOJIST TIPEATNIPHUATHS», U3BECTHAsT Kak Marpuiia bocTtoHckoi koHcanTuHroBoul rpynmbl (Boston Consulting
Group - BCQG); marpuna «IpHUBICKaTeIbHOCTh pBHIHKA - KOHKYPEH-TOCTIOCOOHOCTH TPEATPUSTHSI
(GE/McKinsey wmmm «J/lxenepan anektpu»/«MakKuncuy); mar-puna ADL-LC (ADL - or Ha3BaHus
n3BecTHOM KoHcanTuHroBou pupmer Arthur D. Little; LC - ot Life Cycle - »Ku3HEHHBIH TUKT).

IIpakTnyeckoe 3ansATHE.
1. Oramnel noctpoenus marpuiisl KT
2. DTansl pa3paboTku MaTpuiibl «JkeHepan DinekTpur»/«MakKuucuy.
3. Ilpumep noctpoenust MaTpuiisl «/xenepan DnexTpuk»/«MakKuncuy.
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3ananus 1J151 CAMOCTOSITEILHOI padoThI.
1. Pa3zpaboTka cTpareruu pocTta IpearpusTHI.

2. bazoBele  cTpareruu  pa3BUTUS ~ aCCOPTMMEHTAa  KOMIAHMM 1o  Mojenu  «JDkeHepan
Onextpuxy/«MaxkKuncny.

3. M3y4yeHue KputepueB AJisl OLECHKHU MPUBIIEKATEILHOCTH CETMEHTA M KOHKYPEHTOCIIOCOOHOCTH TOBapa.
4. Unrtepnperanus nokazarenaed Mmarpubl ADL-LC

Tema 6. PABPABOTKA U PEAJIU3AIIUA CTPATEI'M (OIIK-3)
Jlexkuns.

OO6mrast cxema pa3pabOTKM CTpaTeTMM W MECTO TEXHHK (OpMalM3allii CTPATETHYCCKUX pelle-HUn
KOMIaHUHA. MEeTOJI CTpaTernieckoro Kyoa Kak MeTol BEIOOpa 0a30BBIX CTpaTeruii OpraHu-3aIny.

Crparernueckie KapThl Kak HMHCTPYMEHT (opMaibHOrO TpeiacTaBieHus crpareruu. [lo-Hsrue
«cTpareruueckas kapra». Pomp crTparernueckux kapT. CTpykTypa CTpaTernyeckoil KapThl Ha OCHOBE
cOaTaHCUPOBAHHOW CHCTEMBI IMOKa3atesieid. KoHIenmus cUCTeMbl COaTaHCHUPOBAaH-HBIX MOKa3aTee Kak
MHANKATOPOB JOCTHKEHHS CTPATETUUYECKUX LIEJeH.

Mopenu netanu3alvy CTpaTeTWU: MOJUTUKH, WIM (YHKIMOHAJIBHBIE CTPATErHy; MPOEKT, WM YEepHBIH
AIIUK; IPOrpaMMa Kak MOJIeIb COCTaBa.

OcHOBHbBIE YIIpaBIIEHYECKHUE TPOIECChl pealM3allud CTPATETuy: 3allyCK CTpPaTeruu; BBI-TIOJHEHUE
CTpaTeruy; 3aBepUIeHHE CTPATErHH; CTPATETUYECKUN KOHTPOIb.

Crparernueckuii KOHTPOJIb: MOHATHE, MECTO B CHUCTEME KOHTPOJIbHBIX (DYHKIMHA TPEa-TIPHUATHS. DTarbl
mpolecca CTPaTerHueckoro KOHTPOJIA: ONpelesieHne Habopa TexX T[oKaszaresieil, Mo KOTOpbIM OyneT
MPOM3BOAMTHCS OLIEHKA peaju3allid CTpPaTeruy; CO3JAaHHE CHCTEMbl H3ME-PEHHUS M OTCICKUBAHUS
COCTOSIHMSI TIapaMETPOB KOHTPOJIS; CpPaBHEHHWE pPEaJbHOr0 COCTOSHHUS TapaMeTpPOB KOHTPOJSL CO
CTaHJapTaMH OILIEHKH; OIIeHKa pe3yJlbTara CpaBHEHHUS M NPHUHATHE pPEHIeHHS O KOPPEKTUPYIOLIUX
BO37eMCTBUSIX. XapaKTepUCTHKA TUIIOB CUCTEM CTPATErMueCKOro KOHTPOJIS

IIpakTH4eckoe 3aHATHE.
1. PaccMoTpenue 1ByX MOJSPHBIX MOIXO/I0B K pa3pabOTKe CTPATErHH MPEITPHUITHSL.
2. Ananu3 o01eit cxembl pa3pabOTKU CTPATErHH.
3. UnTepaktuBHOE 3aHsTHE «Pa3paboTKa cTpaTeruy KOMITAHUW.
4. XapakTepucTuKa Ipouecca — 3alycK CTPaTeruu.
5. XapakTepucThKa Mpouecca — BIIOJHEHUE CTPATETUH.
6. XapaKkTepucTHKa Npoliecca — 3aBEPIICHNUE CTPATETUH.

7. [aiiTe omnpeneneHrue CTPATErHYECKOro KOHTPOJISI M MEpPEYUCIUTE OCHOBHBIE ATambl Ipolecca
CTpPaTErnyeCcKoro KOHTPOJIS.

8. [lepeuncnuTe OCHOBHBIE THUIIBI CUCTEM CTPATETNYECKOTO KOHTPOJIA.
9. Ctrparerndeckuii KOHTPOJIb Ha PA3IMUYHBIX YPOBHSX YIIPABICHUS MIPEANPUATUEM.
3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
1. 3yuyenue cucremMsl cOamaHcupoBaHHbIX Mokaszareneit J{. Hoprona u P. Kamnan.
2. [TpuMep mOCTPOEHUS CTPATErMYECKON KapThl TPEATPHUATHA.
3. PaccMoTpenue nmpo6ieM CTaHOBJICHUS CTPATErMYeCKOr0 MEHEKMEHTA B COBPEMEHHON OpraHU3allHH.

Tema 7. YIIPABJIEHUE CTPATETMYHECKUMU U3MEHEHUSMU (OIIK-3)

Jlexknus.
OcHOBHBIE OOBEKTHI YINPABICHHUS CTPATETUYECKUMHM HW3MEHEHHUSMH M HUX KpaTKas XapaKTepH-CTHKa.
OcHOBHBIE OOBEKTHI YIPABICHHUS CTPATETUYECKHMMU H3MEHEHUsMH: 1) MHGOPMHpPOBAHHUE U MOTHUBALIUSA
IIEpCOHaNa; 2) CTWJIb MEHEIKMEHTA; 3) OpraHu3allMOHHAsl CTPYKTYpa; 4) OpraHu-3allMOHHAs KYJIbTypa; 5)
¢dbuHaHCHpOBaHHE U MHOE pecypcHoe obecreueHue; 6) KOMIETEHT-HOCTh U HaBBIKH.
ConpoTHBiIeHHE U3MEHEHHUSIM B OpraHU3allUsAX: CYIIHOCTb W NPUYMHBI: HEONPEIEIEH-HOCTH; OILYyIIEHNE
NOTEPh; yOeKICHNE, YTO TIEPEMEHBI HUYETO XOPOIIETO HE TPUHECYT.
CriocoObI peooaeH s CONpOTHRICHUs n3MeHeHusM (1o . Arcoddy):



1.

IIpuHynuTenbHOE yIpaBICHHE IIEPEMEHAMM - METOJ BBEICHUA H3MEHEHUH, IPHU KO-TOPOM

COMMPOTHUBJICHUC MTPCOAOJICBACTCA C IOMOIIBIO BJIACTU BBICIICTO MCHCI’KMCHTA.

2. A,Z[aHTI/IBHBIe HU3MCHCHUS - OCYHICCTBICHUC MPCPBIBUCTOIO CTPATCTHICCKOTr0 M3MCHC-HUSA NMOCPCACTBOM

IIOCTCIICHHBIX HOBOBBCI[CHI/If/'I, PaCTAHYTBIX BO BPCMCHHU.

3. KpusucHoe ympasieHue.

npeoOpa3oBaHusl.

4. Meron «akKOpAEOHa», WIM YIPABISIEMOIO CONPOTHBIECHUS - TOAXOA, NPUEMIIEMBIH B YCIOBHUSX
YMEPEHHOM CPOYHOCTH, HO MPUHOCAIINN TONOKUTENbHBIN 3(p(eKT 3a onpeeneHHbI HHTEpBal BPEMEHH,

B cnydae BO3HHMKHOBEHHUS KpHU3HCA IIOBEIACHYECKOE COIPO-TUBICHUE
COTPYAHHUKOB CMEHSIETCS MOMIep kKol peopm. OHAKO B JaHHOW CUTYaIlMH yBEIU-YMBAETCS BEPOSATHOCTD
IIPUHATUS HENPABWIBHBIX PELICHUN, TaK KaK PYKOBOACTBO OPIaHM3ALMU HCIIBITHIBACT HEXBATKY BPEMEHH.
[TosToMy mepBas 3ajaya BBICIIETO PYKOBOACTBA - MPEIOTBpA-IICHUE MAHUKU U OBICTpBIE A(PPEKTHBHbIC

BCJIMYHHA KOTOPOI'O 3aAaCTCA BHCIIHUMU YCIIOBUSAMU.

[Tonxonpl K OIEHKE cTpaTernyeckux u3MeHeHuil. OmepanuoHHas U cTparerudeckas 3¢-QeKTUBHOCTD.

[TpousBoauTenbHOCTD U 3 (PEKTUBHOCTD.

IIpakTn4yeckoe 3aHsATHE.

1. Kakue Tpu ocHOBHBIE (ha3bl BKIIOYAET MPOLIECC peau3aluy CTPATErHH MPEANpUITHS?

2. Packpoiite coneprkanue (a3l OCyIICCTBICHUS CTPATETUYECKIUX U3MEHEHUH.

3. Kakue THIIBI CTPATCTUYCCKUX H3MEHCHHHN BBIIACIAOT B TCOPHUU CTPATCTUYCCKOTO MCHGI[)KMCHTB.?

OxapakTepu3yHTe KakJIblil TUI CTPATETMYECKUX U3MEHEHUM.

4. Ilepeuncnure OCHOBHbIE (DAKTOPHI YCIIEIIHOM peamu3aliy CTPaTeTuH.

O 0 3 O O

—

. Kakum 06pazom cTusb yripaBiieHUs: OKa3bIBaeT BIUSHUE HA PeaU3alvio CTPATETUu NpeAnpusTUs?

. Kakue ctunu YHpaBJICHUA BBIACIAKOTCA B 3aBUCUMOCTU OT Yy4aCTHA HUCIIOJIHUTEJIEH B ynpaBHCHI/II/I?

. Kakas cyiiecTByeT CBsA3b MEK/ly OPraHU3alMOHHON CTPYKTYpPOM MPEANPUSATHS U €r0 CTpaTeruen?

. Oxapakrepu3yiTe OpraHU3alMOHHYIO KYJIBTYPY Kak (DakTop yCHEIIHOM peann3aui CTpaTeruu.

. [lepeuncnute 0CHOBHBIE (PAKTOPBI, OMPENEISIONINE BHIOOP OPraHU3allMOHHON CTPYKTYPBI IPEITPUSITHSL.

3anaHus AJ51 CAMOCTOSITEILHOI padoThI.

. Yriiy6neHHoe u3ydeHnue 0ObeKTOB YIPaBICHUS CTPAaTErHueCKUMI U3MEHEHUSIMH.

2. CO,Z[ep)KaHI/IC mporpaMmsl yrpaBJICHUA CTPATCTHUCCKUMHA NU3MCHCHUSIMU.

4. Konrpoab 3HaHMI 00y4alOLINXCS M THIIOBbIE OLICHOYHbIE CPEICTBA
4.1. Pactipenenenue 0auioB:

TEKYIHI KOHTpOsb — 50 6amioB

7 cemecTp

KOHTPOJIbHBIE Cpe3bl — 2 cpe3a 1mo 10 6aJIoB Kax bl

npeMuanbHbie 6amsl — 20 6amioB

OTBET Ha dK3ameHe: He Ooiee 30 0ayuioB

Pacnipenenenne 6aJiioB 10 3aaHHSIM:

No  [Ha3zBanue tembl | DopMbl Max. Mertoauka mpoBeIcHUS 3aHATHS U OLICHKU
Te | /BHJ y4eOHOH |TEKyIEro | KoJI-BO
MBI paboThI KOHTpoJisi | 0asuioB
/ cpe3sl
1. OBILAA Tectupos 10 10 BompocoB B TecTe. Kaxaplil mpaBUIIBHBIN OTBET OllEHUBaeTCA B 1
XAPAKTEPUC aHue Oamn
THUKA U
COIEPXXAHU
E
CTPATEI'MYE
CKOI'O
MEHEI>XXMEH

TA
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OUIIOCODUA | Tectupos 10 10 BompocoB B TecTe. Kaxaplil mpaBUIIBHBIN OTBET OllEHUBaeTCA B 1
BMU3HECA aHue Oamn
OPTAHM3ALI
u
OBILAA Cobeceno 10 CobecenoBanue npeAIoaracT OpraHu3aluio Oecebl MpenoaaBaTelis
KOPIIOPATUB | Banue, CO CTYACHTaMH TI0 BOTIPOCaM MPAaKTUUECKOTO 3aHATHSA C LENbIo Oosee
HAA orpoc OOCTOSITENIHOTO BBISIBIICHUS WX 3HAHHWH 10 ONPEACICHHOMY Pa3ieny,
CTPATET'UA Teme, mpobieMe U T.II. Bce wieHsl Ipymmbsl MOTYT y4acTBOBaTh B
[MPEAITPUATUA o0CyXJeHnu, n00aBiATh HH(OpMaNWIO, AUCKYTUPOBAaTh, 3a/JaBaTb
A BOIIPOCHI U T.[.

VYCeTHBIE  OMpoCcC MOKET NPUMEHATHCS B Pa3inyHBIX  (QopMax:
(poHTaNbHBIN, WHAWBUAYaAIbHBIA, KOMOMHUpPOBaHHBIH. (OCHOBHBIE
Ka4ecTBa yCTHOTO OTBETA MOJJIEXKAILETO OLEHKE:

- IPaBUWJIBHOCTH OTBETA IO COACPIKAHUIO;

- IOJTHOTA W TITyOMHA OTBETA;

- CO3HATENBFHOCTh OTBETA;

- JIOTHKa U3JI0KEHUSI MaTepuaa;

- palMOHANBHOCTH HCIIOJIB30BAaHHBIX MIPUEMOB U CIIOCOOOB peIICHUS
MOCTaBJICHHOW Y4eOHOH 3a/1auu;

- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCIHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUUECKUX CPEACTB IPU OTBETE;

- NCTIOJIb30BaHKE JIOTIOHUTEIBHOTO MaTepuana;

- PpauMOHATBHOCTH UCIONB30BAHUS BPEMEHH, OTBEIACHHOIO Ha
3aJaHue.

10-5 Oamnma — CTyIeHT yMEEeT COIMOCTAaBUTh IONYYCHHYIO MIPH
MOATOTOBKE K MPAKTHUYECKOMY 3aHATHIO MH(POPMALUIO, CPAaBHUBATH
pasHble TOYKH 3pEHHs Ha aHAIM3UPYEMYIO MPOOJeMy, YMETh UYETKO
(opMynHpOBaTh CBOM BOIPOCHI M OTBEUaTh Ha 3a/JaBacMblec EMy
BOMPOCHI, BECTH JUCKYCCHIO C HCIOJIb30BAaHHEM TEPMUHOIOTUU
COBPEMEHHOH COLIMOJIOTHH 00pa30BaHUA

4-2 Ganna - CTyIEHT yMeeT MPUMEHSTh MOIy4YeHHYIO MIPU MTOATOTOBKE
K NIPaKTUYECKOMY 3aHATHIO HHPOPMAIIHIO, OTBEYATh HA OOIBIINHCTBO
BOIPOCOB, BECTH IUCKYCCHIO C HCIIOJIb30BAaHHMEM TEPMUHOJIOTUU
COBPEMEHHOH COLIMOJIOTHH 00pa30BaHMS.

1 Gamn — CTyIeHT BiajeeT TEOPETHUYSCKUM MaTepHalioM IO TeMe
MPaKTUYECKOTO 3aHATHS, WHOTAA 3aTPyAHSETCSl IMpH OTBETE Ha
BONPOCHI, HE yMeeT CQOPMYIMpPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxmaeMyto mpoonemy

Ecnu ctyneHt He BnazeeT mpoOieMaTHKOW MPakTHYECKOTO 3aHsTHS,
HE MOXET OTBeYaTb Ha BOINPOCHI, 3a4YUTHIBAET OTBET 110
Hale4aTaHHOMY TEKCTY — OTBET OaJylaMH HE OLICHUBACTCH.
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10

CobecenoBanue npeAIoaracT OpraHu3aluio Oecebl MpenogaBaTesis
CO CTYAEHTaMH IO BOTIPOCaM MPAaKTUUECKOTO 3aHATHSA C LENbIo Oosee
OOCTOSITENBHOTO BBISIBICHUS WX 3HAHHWH 10 ONPEACICHHOMY Pa3ieny,
Teme, mpodieMe U T.II. Bce WieHsl Ipymmbsl MOTYT y4acTBOBaTh B
o0CyXJeHnu, n00aBisATh HH(OpMaNWio, AUCKYTUPOBAaTh, 3a/JaBaTb
BOIPOCHI U T.1I.

VYeTHBIE  OMpoc MOKET NPUMEHATHCS B Pa3iMyHBIX  (QopMax:
(poHTaNbHBIN, WHAWBUAYaAIbHBIA, KOMOMHUPOBaHHBIH. (OCHOBHBIE
Ka4yecTBa yCTHOTO OTBETA MOJJIEHKAILETO OLEHKE:

- IPaBUWJIBHOCTH OTBETA IO COACPIKaHUIO;

- IOJTHOTA W TITyOMHA OTBETA;

- CO3HATENBFHOCTh OTBETA;

- JIOTHKa U3JI0KEHUSI MaTepuaa;

- palMOHANBHOCTH HCIIOJIB30BaHHBIX MIPUEMOB U CHOCOOOB peIICHUs
MOCTaBJICHHON y4eOHOH 3a/1auu;

- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUUECKUX CPEACTB IPU OTBETE;

- NCTIOJIb30BaHKE JIOTIOHUTEIBHOTO MaTeprana;

- PpauMOHATBHOCTH UCIOIB30BaHUS BPEMEHH,
3aJjaHue.

10-5 Oamnma — CTyIeHT yMEEeT COIMOCTAaBHUTh IONYYCHHYIO TpH
MOATOTOBKE K MPAaKTHUYECKOMY 3aHATHIO WH(POPMALUIO, CPaBHUBATH
pasHble TOYKH 3pEHHs Ha aHAIM3UPYEMYIO MPOOJeMy, YMETh UYETKO
(opMynHpOBaTh CBOM BONIPOCH M OTBEUaTh Ha 3a/JaBacMblec EMy
BONPOCHI, BECTH JUCKYCCHIO C HWCIOJIb30BAaHHEM TEPMUHOIOTUU
COBPEMEHHOH COLIMOJIOTHH 00pa30BaHUSA

4-2 Ganna - CTyIEHT yMeeT MPUMEHSTh MOIyYEeHHYIO MIPU MTOATOTOBKE
K MIPaKTUYECKOMY 3aHATHIO HHPOPMAIIHIO, OTBEYATh HA OOIBIINHCTBO
BOIPOCOB, BECTH ITUCKYCCHIO C HCIIOJIb30BAaHHMEM TEPMUHOJIOTHUU
COBPEMEHHOH COLIMOJIOTHH 00pa30BaHMS.

1 Gamn — CTyIeHT BiajeeT TEOPETHUYECKUM MaTepHajioM IO TeMe
MPaKTUYECKOTO 3aHATHS, WHOTAA 3aTPyAHSETCSl IMpH OTBETE Ha
BONPOCHI, HE YyMeeT CQOPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxmaeMyto mpoonemy

Ecnu ctyneHt He BnazeeT mpoOiIeMaTHKOW MPakTHYECKOTO 3aHsTHS,
HE MOXET OTBeYaTb Ha BOINPOCHl, 3aUYUTHIBAET OTBET 110
Hale4aTaHHOMY TEKCTY — OTBET OaJylaMH HE OLICHUBACTCH.

OTBCACHHOI'O Ha

[TOPT®EJIbH
bl AHAJIN3
JIMBEPCU®U
[IUPOBAHHO
"
KOMITAHUN

TecTupon

aHue(KOoH

TPOJIBLHBI
i cpe3)

10

10 BompocoB B Tecte. Kaxxapiii mpaBUIbHBIN OTBET OLICHUBAECTCS B 1
oaut
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PA3BPABOTKA
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PEAJIM3ALINA
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Cobeceno
BaHHUE,
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CobecenoBanue npeAIoaracT OpraHu3aluio Oecebl MpenogaBaTesis
CO CTYAEHTaMH IO BOTIPOCaM MPAaKTUUECKOTO 3aHATHSA C LENbIo Oosee
OOCTOSITENBHOTO BBISIBICHUS WX 3HAHHWH 10 ONPEACICHHOMY Pa3ieny,
Teme, mpodieMe U T.II. Bce WieHsl Ipymmbsl MOTYT y4acTBOBaTh B
o0CyXJeHnu, n00aBisATh HH(OpMaNWio, AUCKYTUPOBAaTh, 3a/JaBaTb
BOIPOCHI U T.1I.

VYeTHBIE  OMpoc MOKET NPUMEHATHCS B Pa3iMyHBIX  (QopMax:
(poHTaNbHBIN, WHAWBUAYaAIbHBIA, KOMOMHUPOBaHHBIH. (OCHOBHBIE
Ka4yecTBa yCTHOTO OTBETA MOJJIEHKAILETO OLEHKE:

- IPaBUWJIBHOCTH OTBETA IO COACPIKaHUIO;

- IOJTHOTA W TITyOMHA OTBETA;

- CO3HATENBFHOCTh OTBETA;

- JIOTHKa U3JI0KEHUSI MaTepuaa;

- palMOHANBHOCTH HCIIOJIB30BaHHBIX MIPUEMOB U CHOCOOOB peIICHUs
MOCTaBJICHHON y4eOHOH 3a/1auu;

- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUUECKUX CPEACTB IPU OTBETE;

- NCTIOJIb30BaHKE JIOTIOHUTEIBHOTO MaTeprana;

- PpauMOHATBHOCTH UCIONB30BAHUS BPEMEHH, OTBEIACHHOIO Ha
3aJjaHue.

5-4 Oamma — CTYIEHT YMEET CONOCTaBUTh MOIYYECHHYIO TIpH
MOATOTOBKE K MPAaKTHUYECKOMY 3aHATHIO WH(POPMALUIO, CPaBHUBATH
pasHble TOYKH 3pEHHs Ha aHAIM3UPYEMYIO MPOOJeMy, YMETh UYETKO
(opMynHpOBaTh CBOM BONIPOCH M OTBEUaTh Ha 3a/JaBacMblec EMy
BONPOCHI, BECTH JUCKYCCHIO C HWCIOJIb30BAaHHEM TEPMUHOIOTUU
COBPEMEHHOH COLIMOJIOTHH 00pa30BaHUSA

3-2 Ganna - CTyIEHT yMeeT MIPUMEHSTDH MOMYyYEHHYIO TIPH OATOTOBKE
K MIPaKTUYECKOMY 3aHATHIO HHPOPMAIIHIO, OTBEYATh HA OOIBIINHCTBO
BOIPOCOB, BECTH ITUCKYCCHIO C HCIIOJIb30BAaHHMEM TEPMUHOJIOTHUU
COBPEMEHHOH COLIMOJIOTHH 00pa30BaHMS.

1 Gamn — CTyIeHT BiajeeT TEOPETHUYECKUM MaTepHajioM IO TeMe
MPaKTUYECKOTO 3aHATHS, WHOTAA 3aTPyAHSETCSl IMpH OTBETE Ha
BONPOCHI, HE YyMeeT CQOPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxmaeMyto mpoonemy

Ecnu ctyneHt He BnazeeT mpoOiIeMaTHKOW MPakTHYECKOTO 3aHsTHS,
HE MOXET OTBeYaTb Ha BOINPOCHl, 3aUYUTHIBAET OTBET 110
Hale4aTaHHOMY TEKCTY — OTBET OaJylaMH HE OLICHUBACTCH.
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VITPABJIEHUE
CTPATETUYE
CKUMH
N3MEHEHUA
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Cobeceno
BaHHUE,
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CobecenoBanue npeAIoaracT OpraHu3aluio Oecebl MpenogaBaTesis
CO CTYAEHTaMH IO BOTIPOCaM MPAaKTUUECKOTO 3aHATHSA C LENbIo Oosee
OOCTOSITENBHOTO BBISIBICHUS WX 3HAHHWH 10 ONPEACICHHOMY Pa3ieny,
Teme, mpodieMe U T.II. Bce WieHsl Ipymmbsl MOTYT y4acTBOBaTh B
o0CyXJeHnu, n00aBisATh HH(OpMaNWio, AUCKYTUPOBAaTh, 3a/JaBaTb
BOIPOCHI U T.1I.

VYeTHBIE  OMpoc MOKET NPUMEHATHCS B Pa3iMyHBIX  (QopMax:
(poHTaNbHBIN, WHAWBUAYaAIbHBIA, KOMOMHUPOBaHHBIH. (OCHOBHBIE
Ka4yecTBa yCTHOTO OTBETA MOJJIEHKAILETO OLEHKE:

- IPaBUWJIBHOCTH OTBETA IO COACPIKaHUIO;

- IOJTHOTA W TITyOMHA OTBETA;

- CO3HATENBFHOCTh OTBETA;

- JIOTHKa U3JI0KEHUSI MaTepuaa;

- palMOHANBHOCTH HCIIOJIB30BaHHBIX MIPUEMOB U CHOCOOOB peIICHUs
MOCTaBJICHHON y4eOHOH 3a/1auu;

- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUUECKUX CPEACTB IPU OTBETE;

- NCTIOJIb30BaHKE JIOTIOHUTEIBHOTO MaTeprana;

- PpauMOHATBHOCTH UCIONB30BAHUS BPEMEHH, OTBEIACHHOIO Ha
3aJjaHue.

5-4 Oamma — CTYIEHT YMEET CONOCTaBUTh MOIYYECHHYIO TIpH
MOATOTOBKE K MPAaKTHUYECKOMY 3aHATHIO WH(POPMALUIO, CPaBHUBATH
pasHble TOYKH 3pEHHs Ha aHAIM3UPYEMYIO MPOOJeMy, YMETh UYETKO
(opMynHpOBaTh CBOM BONIPOCH M OTBEUaTh Ha 3a/JaBacMblec EMy
BONPOCHI, BECTH JUCKYCCHIO C HWCIOJIb30BAaHHEM TEPMUHOIOTUU
COBPEMEHHOH COLIMOJIOTHH 00pa30BaHUSA

3-2 Ganna - CTyIEHT yMeeT MIPUMEHSTDH MOMYyYEHHYIO TIPH OATOTOBKE
K MIPaKTUYECKOMY 3aHATHIO HHPOPMAIIHIO, OTBEYATh HA OOIBIINHCTBO
BOIPOCOB, BECTH ITUCKYCCHIO C HCIIOJIb30BAaHHMEM TEPMUHOJIOTHUU
COBPEMEHHOH COLIMOJIOTHH 00pa30BaHMS.

1 Gamn — CTyIeHT BiajeeT TEOPETHUYECKUM MaTepHajioM IO TeMe
MPaKTUYECKOTO 3aHATHS, WHOTAA 3aTPyAHSETCSl IMpH OTBETE Ha
BONPOCHI, HE YyMeeT CQOPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxmaeMyto mpoonemy

Ecnu ctyneHt He BnazeeT mpoOiIeMaTHKOW MPakTHYECKOTO 3aHsTHS,
HE MOXET OTBeYaTb Ha BOINPOCHl, 3aUYUTHIBAET OTBET 110
Hale4aTaHHOMY TEKCTY — OTBET OaJylaMH HE OLICHUBACTCH.
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VYcTHOE BBHICTYNJIGHHWE aBTOpa MO pesyabraraM Jokiana/pedepara
COCPEJOTOYEHO Ha MNPUHIWIHNAIBHBIX BOMpOCaX, TaKUX Kak:
aKTyaJIbHOCTh TEMBI HCCIICIOBAHUS; METOAOJNIOTHUECKUH amnmapar u
OCHOBHBIE HAy4YHBIC MOIXOAbl (LIKOJBI), 3aHUMABIIHUECS PEIICHHEM
BOIIPOCOB; HOBM3Ha  PabOTHI u OCHOBHBIE BBIBOJIBI,
chopMyIHpPOBaHHBIE B XO€ U3yUEHHS MaTepuaa.

WnpuBuayaneHasl 3aliMTa IMPEAONaraeT PacKphITHE JHYHOCTHOTO
acriekTa aBTopa JAokinana/pedepara B xone pabOThl Hal TEMOM.
Heo6xomumo o00ocHOBaTe BHIOOpP TEMBI M NPHBECTH COOCTBEHHBIE
METOIBl W CHOocoObl paboThl Haa MpoOJIEeMOW, BHIHECEHHOH B
3ariaBue. [IpuBeleHB OpUTMHANBHBIE HAXOIKH, COOCTBEHHBIE
CY)KOCHMs, HWHTEpecHble (akThl W HIEH, IOJYYCHHBIE B XOJC
pa3paboTku Matepuana. B mokmage OomkHAa OBITH  OTpakeHa
JUYHOCTHAs 3HAYMMOCTh TMPOACTaHHOW pabOTBl W  HAMEYEHBI
MEPCIEKTUBEI MPOIOKEHHS MCCIIeIOBAHUSL. BozmoxHBI
Mpe3eHTaINH, Pa3AaTOUYHBIH MaTeprall, CIalasl U T.1.

10 6an510B — CTyAEHT TPaMOTHO BBICTPAMBAET JIOTUKY CBOETO JAOKJIaaa
mo MarepuanaMm pedepara, pacKpblBaeT TEMY HCCIIEIOBaHUS,
ONUpAsCh HA PE3YyIbTaThl TEOPETHYECKHMX W  SMIUPUYECCKUX
WCCIIEIOBAaHUI COBPEMEHHON COLMOJIOTHU 00pa30BaHUs MOCIEIHUX
3-5 ner, OeMOHCTpPHpPYET OpHWIHHAJbHBIE HAaXOAKH B PELICHUU
poOIeMBl, HaMEYCHBI MEPCIEKTUBEI HCCIIeIOBaHUS,
MPOIEMOHCTPUPOBAHEl ~ XOPOIIME  OpaTOpCKUE  CHOCOOHOCTH,
BBICTYIUICHHE  COINPOBOXKIACTCA  MPE3EHTAUMed  MOJyYeHHBIX
pe3ynbTaToB. [ paMOTHBIE OTBETHI HA TOTOTHUTEIBHBIE BOIPOCH

9-7 Ganna - CTYOEHT IPaMOTHO BBICTPAaWBAET JIOTHKY CBOETO JOKIana
mo MarepuanaMm pedepara, pacKpblBaeT TEMY HCCIIEIOBaHUS,
ONUPAsCh Ha PE3yJbTaThl TEOPETHYECKUX WM SMIHUPUICCKUX
WCCIIEIOBAaHNI COBPEMEHHON COLMOIOTUN 00pa30BaHUs MOCIEIHUX 5
JIET, IEMOHCTPUPYET OTIENbHbIC OPUTHHAIEHBIE HAXOAKH B PEIICHUN
npoOiIeMbl, TEPCIEKTUBBI HCCIENOBAHUS HAMEUEHBl OTACIBHBIMU
LITPUXaMH, MPOIEMOHCTPUPOBAHBI Xoporue OpaTopcKue
CIOCOOHOCTH,  BBICTYIUIGHHE  CONPOBOXIACTCS  Ipe3eHTanuei
MOJTYYEHHBIX PE3yabTaToB. JlaHBI rpaMOTHBIC OTBETHI HA OTACIBbHEBIC
JOTIOJTHUTENIbHBIE BOITPOCHI

6-5 Oanya - JOTHWKa BHICTYIJICHUS B OTACIBHBIX MECTaxX Hapylaercs,
TeMa WCCIEeNOBaHUS PACKPBIBACTCS, ONHUPAsCh Ha Pe3yJabTaThl
TEOPETUYECKUX  MCCIEJOBAaHMA  COBPEMEHHOW  COLMOJIIOTUH
obpazoBanusi mocieaHux 10 JeT, OTCYTCTBYIOT OpUTMHAJIBHBIC
HaxXOAKH B pEIIEHHH MpoOJIeMbl, MEPCHEKTUBBI HCCICAOBAHUS
HaMEYEHbl MMyHKTUPHO, MPOIEMOHCTPUPOBAHBI CPETHHE OpPaTOPCKHUE
CIOCOOHOCTH,  BBICTYIUIGHHE  CONPOBOXIACTCS  Ipe3eHTanuei
MOJTYYEHHBIX PE3YJIBTaTOB, OTBETHI HA BOIPOCHI TPEOYIOT YTOUHECHUSI.
4-2 Gamia — TpeACTaBICHHBIE PE3yJAbTaThl B Macce CBOEH HE HOBBHI,
OTBET MPEACTABISIET COOOH MPOCTOE 3aYUTHIBAHUE TEKCTA, OTACIbHEIE
OTBETHI Ha JIOTIOJIHUTEIILHBIE BOMPOCHI TPEOYIOT YTOUHEHUS

1 Gasn - mpeacTaBICHHBIE PE3YABTAThl B Macce CBOCH HEe HOBBI, OTBET
npeacTaBisgeT co0oil MPOCTOE 3auWTHIBAHME TEKCTa, CTYACHT HeE
MOXET JIaTh OTBETHI Ha JOIOIHUTEIBHBIE BOIPOCH

[IpemuansHbie OaIbl

20

JlononHuTENbHBIE TPEMUATBHBIE OAJUIBI MOTYT OBITH HAYHCIICHBI:

- 3a TPOCKT, BHIIOJHEHHBIM TO 3aka3dy paboromarens H
peann3oBaHHBIN Ha mpakTHKe — 20 6aJoB;

- TOJTHOCTBIO MOATOTOBJICHHAS K MyOIMKAllUM CTaThsi 110 TEMaTuke B
paMKax qucuuIuinHel — 10 6asos;

- mo0ena B MEXXPErnoHANbHOM onumMiuaae — 20 6aios;

- y4acTHe C JOKJIaJoM BO BCEPOCCHMCKON OMUMIIMAJE MO TEMAaTHKE
nu3yyaemoil qucuuiuinie — 20 6asios;

- myOnmuKamMs CTaTbd IO TEMaTHKE H3y4yaeMoil TUCHUIUIMHBL B
cOOpHUKE CTyA€HYEeCKHX paboT / MarepualaX BCEPOCCHICKON
koH(epeHyHn / xxypHane u3 nepeuns BAK —10/15/20
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9. OTBeT Ha ’K3aMeHe 30 10-17 ©annoB — CTyAEHT PacKpbUI OCHOBHBIE BOMPOCHI M 3aJaHUs
OusieTa Ha OLICHKY «YAOBJICTBOPUTEILHO»

18-24 ©annoB — CTyAEGHT PacKpbUI OCHOBHBIE BOMPOCHI M 3aJaHUs
OuseTa Ha OLIEHKY «XOPOLIOY,

25-30 6amnoB — CTYyAEHT PAacKpbll OCHOBHBIE BOMPOCH M 3aJaHus
Ousera Ha OLIEHKY «OTIMYHO».

10. |MHIuBHIyaTbHBIC 3aIaHUA, 70 JloGop: CTymeHT MOXET TPEJOCTaBUTh BCE 3alaHUA TEKYIIETo
C TIOMOIIIBI0 KOTOPBIX KOHTPOJISL 1 KOHTPOJIbHBIE CPE3bI
MOXKHO HaOparhb
JIOTIOJTHUTENTbHBIC OaJlTbI

11. Hroro 3a cemectp 100

HroroBass omeHka Mo »9k3aMeHy BbicTaBisiercs B 100-OammpHON 1IKajge W B TPATUIIMOHHOMN
yeTelpexOauibHO  mikane. IlepeBom 100-0ayuibHONM  pEWTHHTOBOW  OIEHKH IO JWCHHUIUIMHE B
TPATUITMOHHYO YeTHIPEXOATEHYIO OCYIIECTBISIETCS CISIYIONUM 00pa3oM:

100-6ayuipHasA cucTeMa TpanuimonHas cucteMa
85 - 100 6anmoB OTnugyHO
70 - 84 6anmoB Xoporto
50 - 69 Gannos YIOBIETBOPUTEIBEHO
Menee 50 HeynosnerBopurenbHo

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYIIIETO KOHTPOJIS
Pedepar

Tema 7. YIIPABJIEHUE CTPATEI MYECKUMHN U3MEHEHUAMU
MapKkeTHHT B cTpaTreruu GpupMbl.
Oprasu3anroHHas KyJIbTypa B CHCTEME CTPATETMYECKOT0 YIPABICHHUS.
OpranuzanroHHasi CTPYKTypa B CUCTEME CTPATETUUYECKOTO YIIPaBJICHNUS.
Konnenuus npoaykra B CTpaTernyeCcKoM yIIpaBICHUH.

AN

anaBneHHe CTPAaTCTUICCKUMU U3MCHCHUSIMMU.
CobecenoBanue, onpoc

Tema 3. OBILLIA S KOPIIOPATUBHAA CTPATEI'MA ITPEAITPUATUA
1. JlaiiTe onpeneneHre KOHKYPEHTHOTO TPEUMYIIECTBA.
2. Ha yeM ocHOBaHa KOHKYPEHTHasI CTPATETHsl «JIUAEPCTBO B U3ACPKKAX)?
3. KakoBbI JOMKHBI ObITh PHIHOYHBIE YCIOBUS JJIs YCIEITHOM peanu3aly cTpareru «iudepeHunanum?

TecTupoBanme

Tema 1. OBILIAA XAPAKTEPUCTUKA U COAEPXXAHUE CTPATETMYHECKOI'O MEHEJUKMEHTA
1. K onpenensromuM d1eMeHTaM CTPaTeTu IPEANPUITHS OTHOCSTCS:
a) pelleHusl O pa3MELIEHUN PECYpPCOB, aJaNnTalus K BHEIIHEH cpeie, BHYTPEHHSAS KOOPIUHAIMS, CO3aHNe
YCTOWYMBOTO KOHKYPEHTHOTO MPEUMYIIECTBA;
0) CUTYaIllMOHHOCTh, YHUKAJIBHOCTh, THOKAsI aJIEKBAaTHOCTh CTPATETHH,
B) IIpaBUJIa, IPOLIETYPHI;
T') BCE BBIMICTICPEUYHCIICHHOE.
2. K kpurepusim 3 peKTHBHON CTpaTEruu MPEANPHUITHS OTHOCATCS:
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a) pellIeHus O pa3MELEHNN PECYPCOB, afaNTalus K BHEIIHEW Cpele, BHYTPEHHSAS KOOPAMHALMS, CO3AaHNE
YCTOMYHMBOIO KOHKYPEHTHOI'O IIPEUMYILECTBA;
0) CUTYaIlMOHHOCTh, YHUKAJIbHOCTh, THOKAst aJIeKBaTHOCTh CTPATETHH;
B) IIpaBuUJa, MPOIEAYPHI,
I') BCE BBIIIETIEPEUNCIIEHHOE.

3. WU. Ancopd B 3aBUCUMOCTH OT YpPOBHA HECTAOMJIHLHOCTH BHEIIHETO OKPYXECHHUS M CTENEHU
3 PEKTHBHOCTH BBIICISICT YETHIPE dTAla Pa3BUTHS CUCTEM YIIPABICHHS MPEANPUITHEM:

a) pOXKICHHE, POCT, 3pENIOCTh, CTAPOCTB;

0) yrpaBieHHe Ha OCHOBE KOHTPOJIS 33 UCIIOJIHEHUEM, yIpaBlIeHHUEe Ha OCHOBE SKCTPAIOJISIMHY, YIIPABICHHUE
Ha OCHOBE NPEABHICHUS U3MEHEHH, YIIPaBICHUE Ha OCHOBE THOKUX AKCTPEHHBIX PELICHUH;

B) aHAJIN3, JITAHUPOBAHKE, OpraHU3aLHsl, KOHTPOJIb;

I) JUHeHas, (yHKIMOHAIbHAs, TUHEIHO-(QYHKIIMOHATIbHAS U MaTpUYHAs CUCTEMBI.

4. B Hacros1ee BpeMs BBIACISAIOTCA [Ba HAIIPABJICHUS Pa3BUTHUS CTPATETMYECKOTO MEHEIXKMEHTA!

a) peryiasipHbI CTpaTernyecKuid MEHEIKMEHT M CTpaTeruuyeckuil MEHEPKMEHT B peaJlbHOM MacuiTade
BPEMEHUY;

0) cTparernyeckoe IjaaHUpOBaHUE U CTPATErMUECKUI MEHEI)KMEHT;

B) JOJITOCPOYHOE IJIAHUPOBAHHUE U CTPATETMUECKUIA MEHEIKMEHT;

') KOPIIOPATUBHBIN U CTPYKTYPHBIN CTPaTeTHICCKUI MEHEIPKMEHT.

5. Ctparernueckuil MEHEPKMEHT B peallbHOM MaclITade BpEMEHU:

a) sIBJIAETCA JaJdbHEMIIUM JIOTMUYECKHUM Pa3BUTHEM CTPATETMUYECKOrO IUIAHUPOBAHMUS U COCTOUT U3 JIBYX
B3aUMOJIONIOJIHAIOIIMX MOJCHUCTEM: IOJCHCTEMBbl aHAIW3a W IUIAHWPOBAHUS CTPATETMH U TOJCUCTEMBI
peanu3alnyu CTpaTeruu;

0) cBsi3aH, Kak IPAaBUJIO, C PELICHUEM HEOKUIAHHO BO3HUKAIOIINX CTPATETHYECKHX 3a/1a4;

B) CBsI3aH C COCTaBJICHHEM (PUHAHCOBBIX IUTAHOB (OIOMKETUPOBAHHEM), KOTOPHIC OTPAHUYHBAIOTCS
MIPEUMYIIIECTBEHHO COCTABJICHUEM CKETOAHBIX (PMHAHCOBBIX CMET IO CTAaThsiIM PACXOIOB HA pa3IMYHbIC
EJIA ¥ TEKYIIUM TEXHUKO-DKOHOMHYECKHUM TUIAHUPOBAHUEM;

T') IPOTHO3HUPYET OyAyIee MyTeM SKCTPATIOISAINH MPONUTBIX TSHICHIINA Pa3BUTHS.

6. K mpuHIIMIIaM cTpaTernuyeckoro MeHeI)KMEeHTa OTHOCUTCSI:

a) Hay4YHOCTh B COUETAHUH C DJIEMEHTAMHU UCKYCCTBA;

0) LeneHanpaBICeHHOCTh;

B) THOKOCTb;

T') BCE BBIMICTICPEUYHCIICHHOE.

7. BBLAENSIoT TpH rpynibl 00BEKTOB CTPATErHUECKOTO MEHE)KMEHTA!

a) MpearnpusITHE B 1I€JIOM, CTpaTernyeckas eIMHuIa Ou3Heca, PyHKIMOHAIbHAS 30HA IPEANPUITHUS;
0) aHaM3, MIaHUPOBAHUE, KOHTPOIIb;

B) TOBapHBIN aCCOPTUMEHT, TOBapHasi HOMEHKJIATypa, ACCOPTUMEHTHAs porpamMmma MnpeanpusTHs;
') OCHOBHOE MIPOM3BOJICTBO, BCTIOMOTATENILHOE MPOU3BOJCTBO, 0OCTYKUBAOIIIEE TPOU3BOJICTRBO.
8. Ctparernueckas OM3HEC-€IMHUIIA - 3TO:

a) COBOKYIHOCTh MOTpeOuTeNeH, XapakTepu3yronascs OJHOTHITHON peakiuel Ha MpeuiaraeMblii IPOIyKT
Y KOMILUIEKC MapKETHUHIa;

0) COBOKYITHOCTh OM3HEC-EIMHUILL, TPUHAJISIKAIIAS OJJHOMY U TOMY K€ BIIaJIeNblly;

B) BHyTpu(UpMEHHAs] OpraHu3alliOHHasl eIUHUIA, OTBEYAIoas 3a BbIPaOOTKY CTpaTeruu MPEearpHsTUs B
OJTHOM WJIM HECKOJIbKMX CETMEHTaX 1LIeJIEBOTO PHIHKA;

r) cdepa IeATETBHOCTH, OPTaHMW3AMOHHO TPEACTABICHHAS (QYHKIMOHAIBHBIMA CTPYKTYPHBIMHU
MOAPA3ACICHUSIMA, KOTOPhIE CHCHHUATM3UPYIOTCS HA  BBHINOJHEHHH OINPEACICHHBIX (QYHKIHMHA |
obecrieunBarT YPPEKTUBHYIO NEATEIBHOCTD MPEATPUSITHS.

4.3 IIpomexxyTouHast aTTECTANU 110 AUCITUIUTHHE MPOBOAUTCS B hopMe dK3aMeHa

Tunossie Bonpocsl 3k3amena (OIIK-3)



1. CyIIHOCTh CTpaTeruy Kak SBICHUS: TIOHATHE, ONIPEISISIFOIINE YIEMEHTHI U KPUTSPUHU
3¢ deKTUBHON cTpaTeruu.

2. HcTopuyeckue npeanocbulKi BOSHUKHOBEHUS CTPATErnYeCKOro MeHekMeHTa. OCHOBHBIE
HaIpaBJICHUs Pa3BUTHsI CTPATETUYECKOTO MEHEPKMEHTA.

3. CyLIHOCTh MOHATHS «CTPATErMYeCKUil MEHEIXKMEHT» U €r0 COTIOCTaBIICHUE C ONIEPATUBHBIM
YIPaBJICHUEM.

4. [TpuHIUTIBI, OCHOBHBIE ATAMNbl U (YHKLIUU CTPATETHYECKOTO MEHEKMEHTA.

5. OOBEKTHI CTPATETUUECKOTO MEHEHKMEHTA.

6. CyIHOCTB U cozepKaHne CTPAaTErnYeCcKOro BUAEHHS OpraHUu3alllu.

7. Muccust opraHu3alym: CynHOCTh, (hakTOpHhI, BIUSIONINE Ha e (OPMHUPOBAHUE U CXeMa
pa3paboTKH.

HE MPETyCMOTPEHO

TunoBble 3axanus Ajs 3xk3amena (OIIK-3)

4.4. llIkana oueHMBaHUS TPOMEKYTOUHOM aTTECTALMKI

Onenka

Kommnerenmu

Heckpuntopsl (ypOBHH) — OCHOBHBIE TIPU3HAKH OCBOCHUS (ITOKA3aTeNn
JTOCTH>KCHHUSI pE3yJIbTaTa)

«OTIIMYIHO
(85 - 100 6anoB)

OIIK-3

3Haet WHCTPYMEHTapui MPOBEICHUS CTpaTEru4ecKoro
aHanu3a.{YMeeT aHaJIM3UPOBATh B3aMMOCBS3U MEXIY CTPATErHsIMU
Pa3IMYHOTO YPOBHS yIpaBiIeHUS npu MOJITOTOBKE
cOa-JIaHCUPOBAaHHBIX YIIPaBIECHYECKHUX pewennii.YBnaneer
HaBbIKAMHU CTPATErMYECKOro aHajln3a, OOOCHO-BaHMSI PpELICHH,
Kacaromuxcs GpopMupoBaHusi U pa3pa-00TKH CTPATETUU B YCIOBUSX
JMHAMU3Ma BHEIIHEW cpe-IbLY

«XOPOIIIOY
(70 - 84 6amnoB)

OIIK-3

3HaeT OCHOBHOW HHCTPYMEHTApHWil MPOBEICHUS CTPATe-TMYECKOro
aHanu3a.{YMeer aHaJIM3UPOBATh B3aMMOCBS3U MEXIY CTPATErHsIMU
Pa3IMYHOTO YPOBHS yIpaBiIeHUS npu MOJITOTOBKE
cOa-TaHCUPOBAHHBIX YIIPABICHYECKUX pELIEHUI, HO JOIyCKa-eT
He3HAUMTeNIbHble  OomMOKU.YBrageer OCHOBHBIMH  HaBBIKAMH
CTPaTErnYeCcKoro aHaJIM-3a, OINpPENeJeHHs] OCHOBHBIX IOCIEICTBUN
penieHu, Ka-caromuxcsi GopMUpPOBaHUS U pa3pabOTKU CTpPATeTUH B
YCIOBUSIX IMHAMHU3Ma BHEIIHEHN cpeapbL.y

«YZIOBJIETBOPUTEIHHOM
(50 - 69 6amnoB)

OIIK-3

3HaeT 0a30BBI HMHCTPYMEHTApPHl TMPOBEJCHUS CTPATETHU-YECKOTO
aHanu3a.{YMeeT aHaJIM3UPOBATh B3aMMOCBS3U MEXIY CTPATErHsIMU
Pa3IMYHOTO YPOBHS yIpaBiIeHUs npu MOJITOTOBKE
cOa-TaHCUPOBAHHBIX YIIPABICHYECKUX pELIEHUI, HO JOIMyCKa-eT
3HaUMTeNIbHble  OomMOKU.YBnameer  OoTHENbHBIMEH  HaBBIKAMU
CTpaTErUyYeCcKoro aHa-jau3a, OMpeiesieHuss HauboJjiee OUYeBUIHBIX
MOCJIEICTBUI PEIICHUMN, Kacaroluxcs GopMUpOBaHUS U pa3pabOTKH
CTpaTeruy B yCIOBUAX JMHAMHU3MA BHEIIHEHN cpenblL.y

«HEYIOBICTBOPUTEIHLHOY
(menee 50 6amioB)

OIIK-3

He 3Haer wuHCTpymMeHTapuil MOpPOBEACHUS  CTPATETHUECKOTO
aHamuza.YHe ymeer  aHaiMM3UpOBaTH  B3aMMOCBS3H  MEXKIY
CTpaTeru-sIMU Pa3IMYHOTO YPOBHS YIIPABIIEHUS IPH TOATOTOBKE
cOaaHCUPOBAaHHBIX  ympaBieHYeckux pemenuid.fHe Bmameer
HaBbIKAMHU CTPATErMYECKOro aHajln3a, 000C-HOBaHMS pELICHH,
Kacaromuxcs GpopMupoBaHUs U pa3-pabOTKH CTPATETUU B YCIOBUSX
JMHAMHU3Ma BHEIIHEW cpebl.

5. MeTonnueckue yKkazaHusi AJisl 00y4al0OIIUXCS 110 OCBOCHUIO M CHUILTHHBI (MOLYJIS)
5.1 MeTtoandeckue yka3aHus 110 OPTaHU3aIMN CaAMOCTOSTEIBbHOM PadO0ThI 00YUYaIOIIUXCSI:




[Ipuctynas K W3yYeHUIO TUCIUILIMHBI, B MEPBYIO Odepelb OOydaromuMcsi HEOOXOAMMO O3HAKOMHUTBCS
comepxaHueM paboueil mporpammbl nuctuiummabl (PITJ]), xotopas ompexaenser coaepxaHue, oObeMm, a
TaKKe MOPSAIOK U3YUCHHsI U MTPETIOaBaHus yIeOHOM TUCIUILINHEL, €€ pa3/iena, YacTu.

J171 caMOCTOSATENbHOM paboThl BaKHOE 3HaYEHHE UMEIOT paszeibl «O0beM U collepikaHne AUCIUTITMHBD),
«YuebHo-MeTonyeckoe U HHGOpMAIIMOHHOE 00ecrieyeHre TUCIUIUIUHB U «MaTepruaabHO-TEXHUYECKOe
o0ecriedyeHre AMCUUIUIMHBI, POrpaMMHoOe obecrieuenue, npodeccuoHaibHble 0a3bl TaHHBIX U
MH(OPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI».

B pazmene «O0beM u copepkaHHe AMCHUIUIMHBDY YKa3bIBAIOTCS BCE pas3leibl M TEMbl H3ydaeMoi
JTUCLMIUTMHBL, @ TAK)KE BUJIbI 3aHIATHI U TUTAHUPYEMBI 00BEM B aKaJIeMUYECKUX Yacax.

B pasgmene «YyeOHo-meTomumueckoe U HH(POpMaLMOHHOE oOecledyeHrne AMCHUIUIMHBDY — yKazaHa
pEKOMeH1yeMasi OCHOBHAsS U JOTIOJIHUTENbHAS JINTEpaTypa.

B paznmene «MarepuanbHO-TeXHUYECKOE OOeCIeueHue TUCIHUILIMHBL, TMPOrpaMMHOE oOecreueHue,
npodeccuoHanbHble 0a3bl JTaHHBIX W HWH(GOPMAIMOHHBIE CIPAaBOYHBIE CHCTEMBD» COACPKHUTCS IEepeueHb
npodeccuoHanbHbIX 0a3 JaHHBIX U MHPOPMALIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX AJII OCBOCHHUS
JUCLUTIINHBL.

5.2 PexomeHnanuu o0y4aronumMcs o padore ¢ TEOpeTUYECKUMU MaTepuaiaMy Mo TUCIUIUINHE

[Tpu u3yuennu u npopaboTKe TEOPETUIECKOTO MaTepraia HeoOX0IuMO:

- IPOCMOTPETH €I1I€ pa3 npe3eHTaruo Jekuuu B cucteMe MOODLe, moBTOpUTh 3aKOHCIIEKTUPOBAHHBIN HA
JIEKIIMOHHOM 3aHSATUM MarepuaJl W JOMNOJHHUTh €ro € Yy4YEeTOM PEKOMEHJIOBAHHOM JOMOIHUTEIbHOU
JIUTEPaTypBhl;

- IIPY CAMOCTOATEILHOM U3YYEHHH TEOPETUYECKON TEMBI CAENATh KOHCIIEKT, UCIIOJIb3Yysl PEKOMEH/I0BAaHHbIE
B PI1/] ucrounuku, npodeccuoHabHbIE 0a3bl JaHHBIX U HHPOPMAIIMOHHBIC CIIPABOYHEBIC CHCTEMBI:

- OTBETUTH HA BOIIPOCHI JJIsi CAMOCTOSATENILHOW PabOTHI, 10 TeMe MpecTaBIeHHbIe B myHKTe 3.2 PI1/I.

- TP MOAATOTOBKE K TEKYILIEMY KOHTPOJIIO UCIIOIb30BaTh MaTepuaibl ¢poHna oueHouHbix cpeacts (POC).
5.3 Pexomennamuu 1o pabote ¢ Hay4HOU 1 yueOHOM uTepaTypoit

PaGota ¢ OCHOBHOW M JOTOJHUTEIBHOW JIUTEPATYpPOH SIBISICTCS TIJIaBHOM (OPMON CaMOCTOSTEIBHOU
paboThl U HeoOXoAMMa MpU TMOATOTOBKE K YCTHOMY OMNPOCY Ha CEMUHApCKUX 3aHATHAX, K Jebaram,
TECTUPOBaHHUIO, dK3aMeHy. OHa BKIIOYAaeT NMPOpPabOTKy JIEKIIMOHHOTO Marepualia U PEKOMEHIOBAaHHBIX
HMCTOYHUKOB U JINTEPATYPHI 10 TEMATUKE JICKLIUN.

Koncnekr nekuuu 1omkeH cofepxarb pedepaTuBHyI0 3alIMCh OCHOBHBIX BOIIPOCOB JIEKIIMH, B TOM YHCIIE C
onopoii Ha paszMemieHHbie B cucteMe MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB W JIUTEPATYpPbl IO
TeMaM, BBIBOJIBI MO KaKIOMY Bompocy. KoHCIEKT MoXeT ObITh BBHIMOJIHEH B paMKaX pacleyaTKd BbLAAYH
MIPE3CHTAIMI JIEKIMI WKW B OTAEIbHOW TeTpanu mo mpeamery. OH JOKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAeMbIM, HE COJIEP’KaTh HE OTHOCALIYIOCS K TeMe HH(OPMAIIMIO UIH PUCYHKH.

KoHcnekTsl HaydyHON JIHUTEpaTyphl MPU CAMOCTOATEIBHOM MOATOTOBKE K 3aHATHAM JOJIKHBI COAEPKATh
OTBEThl HAa Kbl TMOCTaBIEHHBIH B TEME BOIPOC, MMETh CCBUIKY Ha MCTOYHUK HHYOpPMALUU C
00si3aTeNIbHBIM yKa3aHUEM aBTOpa, Ha3BaHUS U rofla M3JaHMsl HMCIOJIb3yeMOIl Hay4yHOH JHMTeparyphl.
KoncniekTr MoOXeT OBbITh OMOPHBIM (COIEp)KaTh JIMIIL OCHOBHBIE KIIIOUEBBIE IO3MIIMK), HO TPU 3TOM
MO3BOJIIONIMM JaTh TOJNHBIA OTBET IO BOMPOCY, MOXET ObITh NOAPOOHBIM. OOBEM KOHCIEKTa
ONPENEISETCS CAMUM CTYIEHTOM.

B nporiecce paboThl ¢ OCHOBHOM M JIONIOTHUTEIBHOM JTUTEPATypPOl CTYACHT MOXKET:

- JenaTh 3allMCU MO XOIy YTE€HHA B BHJIE NMPOCTOr0 WJIM pPa3BEPHYTOro IIaHa (co3gaBaTh INEpEeUYeHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOUHHKE);

- COCTaBJIATH TE3UCHl (LUTHpPOBaHHE HamOOIee BaXKHBIX MECT CTaTbd WM MOHOTpaduu, KOPOTKOE
M3JI0KEHHE OCHOBHBIX MBICJICH aBTOpA);

- TOTOBUTBH aHHOTAITMH (KpaTKoe 0000IIeHHE OCHOBHBIX BOITPOCOB PadOTHI);

- co371aBaTh KOHCIIEKTHI (pa3BEPHYTHIE TE3HUCHI).

5.4. PexoMeH1alilny 110 OATOTOBKE K OTJEIbHBIM 33JJaHUSM TEKYILEro KOHTPOJIS

ColecenoBaHue TpeAnoyaraeT OpraHU3alui0 Oecelbl IMpernojaBaTess CcO CTYIEHTaMH II0 BOIPOCaM
MPAKTUYECKOTO 3aHATUS C LENblo 0ojiee OOCTOATENBHOTO BBISBICHUS MX 3HAHUN MO ONpEACICHHOMY
pasgeny, Teme, mpoOieMe W T.II. Bce WiIeHB TPyNIbl MOTYT Y4acTBOBaTh B OOCYKIEHUU, J00ABIATH
nH(pOpPMAIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1I.
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VYCTHBI ONMPOC MOXKET TPUMEHATHCS B  pasinyHbIX (opmax: (POHTANbHBIA, WHAWBUIYAIbHBIH,
KOMOMHUpPOBaHHbII. OCHOBHBIE KaU€CTBAa YCTHOTO OTBETA MOJIIEXKAILETO OICHKE:

- IPaBWJIBHOCTb OTBETA I10 COACPIKAHHUIO;

- IOJTHOTA U INIyOuHa OTBETA;

- CO3HATEJILHOCTb OTBETA;

- JIOTMKA U3JI0)KEHUsI MaTepHaa;

- PallMOHAIBLHOCTH MCTIONB30BAHHBIX IIPUEMOB U CIIOCOOOB PELIeHNs TOCTAaBICHHON yueOHOil 3a1auu;

- CBOEBPEMEHHOCTh U 3((HEKTUBHOCTH UCIOIH30BaHUS HAMISIHBIX MOCOOMM U TEXHUYECKUX CPEACTB MpHU
OTBETE;

- UCITIOJIB30BAHUEC OOIIOJIHUTCIBHOIO MaT€puaa,
- padlOHAJIBHOCTH UCITIOJIB30BaHWA BPEMCHH, OTBCACHHOI'O HA 3aJaHHUC.

VYCTHBI OMPOC MOXKET COIMPOBOXKAATHCS MPE3CHTAIUEH, KOTOpas TOATOTABIMBACTCS IO OJHOMY U3
BOIIPOCOB MPAKTHUYECKOTO 3aHATUS. [IpH BBICTYIUIGHHH ¢ Tpe3eHTaIeld HeoOXoAuMO oOpamarb BHUIMaHUE
Ha TaKHe MOMEHTHI KaK:

- cofep)KaHUE MPE3CHTAlMU: AKTYaJIbHOCTh TEMbI, MOJHOTA €€ PACKPBITUS, CMBICIOBOE COJAEp)KaHUE,
COOTBETCTBHE 3asIBICHHOW TEMBI COJIEPKAHHUIO, COOTBETCTBHE METOAMYECKUM TPEOOBaHUAM (II€TTH. CCHUIKU
Ha PeCypChl. COOTBETCTBHE COJEPXKaHHUS M JUTEPaTyphl), MPaKTHUECKasi HANpaBICHHOCTb, COOTBETCTBHE
coziepKaHus 3asiBICHHON (opMe, aleKBaTHOCTh UCIIOJIb30BaHHUS TEXHHUUECKUX CPEJCTB yUEOHBIM 3a1adam,
MOCIIEIOBATEILHOCTD U JIOTHYHOCTbH MPE3CHTYEMOT0 MaTrepuara;

- odopmileHHE Tpe3eHTaluu: 00beM (ONTUMAIbHOE KOJIMYECTBO), IHM3aiiH (YMTaeMOCTb, HAJIWYHE WU
COOTBETCTBHE TpapUKd W aHUMAIMM, 3BYKOBOE OQOpMIICHHE, CTPYKTYypUpOBaHHE HWH(POpPMALUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAHUSIM), OPUTHMHAIBHOCTH OGOPMIICHHS, 3CTETHKA, HCIIOIb30BaHHUE
BO3MO)KHOCTH ITPOTPaAaMMHOI CpeJibl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;

- IMYHOCTHBIC Ka4eCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIONEHHE PErIaMEHTa, SMOLMOHAIBHOCTD, YMEHHUE
OTBETHTb Ha BOIPOCHI, CHCTEMAaTU3UPOBAHHBIE, TITyOOKHE 1 TIOIHbIE 3HAHUS 110 BCEM pa3JiesiaM IpOrpaMMBbl:
- COIep)KaHHE BBICTYIUICHUS: JIOTMYHOCTh M3JIOKEHUS Marepuasna, pacKpbITHE TEeMbl, JOCTYIHOCTb
u3noxkeHus, dPpdexTuBHOCT npuMeHeHus cpeactB  WKT, cmocoObl W  yCIOBHS  JTOCTHIKECHHUS
PE3yABTaTUBHOCTH M I(PGEKTUBHOCTH AJIsS BBIOTHEHUS 3a/ad CcBOed MpodeccHoHATbHOW WU yueOHOU
JeSITeIbHOCTH, J0KA3aTeIbHOCTh NMPUHUMAEMBIX PELICHUH, YMEHHE apryMEHTHUPOBATh CBOM 3aKJIIOUYCHUS,
BBIBOJIBI.

6. YueOHO-MeTOnM4YecKoe 1 HHPOPMALMOHHOE o0ecrieyeHre JUCHUIITHHbI

6.1 OcHoBHas UTEpaTYypa:

1. Knascym, U. JI., Pycun, I'. JI., llomaeBa, 1. B. Ctparernueckuii MeHeHDKMEHT : yueOHUK. - 2025-02-05;
Crparernueckuii MeHepkMeHT. - HoBocuOupck: HoBocuOMpCKHI TOCYmapCTBEHHBIH TEXHHUECKUN
yuuBepcutet, 2014. - 188 c¢. - Tekcr : omekrponuwsri // IPR BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/45034.html

2. Komn6en 1., Croynxayc [[x., XptoctoHn b. Crparernueckuii MEHEKMEHT : yueOHHK. - M.: TIpocrexr,
2003. - 334 c.

3. @arxytaunoB P.A. CtpaTernueckuii MEHEDKMEHT : YUEeOHUK ISl BY30B. - 6-€ W31l., UCTIP. U JOI.. - M.:
Heno, 2004. - 445 c.

6.2 JlonosHUTENBHAS TUTEpPATYpA:

1. Abpamos B. C., A6pamoB C. B. Ctparernuecknii MmeHepkMeHT B 2 4. Yacth 1. CymHOCTh U copepxKaHue
: qungx U TMPaKTUKyM Il By30B. - Mocksa: FOpaiit, 2020. - 270 c. - Tekct : snekrponnsiit // 9bC
«FOPAUT» [caiiT]. - URL: https://urait.ru/bcode/450981

2. AbpamoB B. C., AbpamoB C. B. Crparerndyeckuii MeHeKMEHT B 2 4. Yacth 2. DyHKIHOHAIBHBIC

cTpareruu : Y4eOHHUK U MPAKTUKYM I By30B. - Mocksa: FOpaiit, 2020. - 246 c. - TekcT : aIeKTpOHHBIH //
OBbC «FOPAUT» [caiit]. - URL: https://urait.ru/bcode/451591
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3. bazusan, H. P. Crparernueckuit menexment. - 2024-07-31; Crparerndeckuii MeHeKMEHT. - Mockaa:
Opucnpynennus, 2018. - 510 c. - Teker : osnekrponnsnii // IPR BOOKS [caiir]. - URL:
http://www.iprbookshop.ru/86541.html
4. bapunoB B.A., Xapuenko B.JI. Crparernueckuii MeHeKMeEHT : yueO. mocobue. - M.: UH®PA-M, 2008. -
284 c.
5. Tony6xoB E. II. Ctpaternueckuil MEHEIXKMEHT : YUeOHUK M MPAKTUKYM Uil By30B. - MockBa: KOpaiir,
2020. - 290 c. - Tekcr : snexrponnsiit / DIBC «KOPAMT» [caiit]. - URL: https://urait.ru/bcode/450496
6. I'opesas, M. U., Kypueena, I. 1., Kinoukos, I A., llIknsesa, H. A. Crparernyeckuii MEHEIX)KMEHT :
yuebHoe mnocobue. - 2025-02-05; Crparernueckuii MeHemxMeHT. - HoBocuOupck: HoBocubupckwuii
rocynapcTBeHHbIN Texunueckuit yausepcuret, 2010. - 203 c. - Tekcr : anexrponssiii / [IPR BOOKS [caiiT].
- URL: http://www.iprbookshop.ru/45035.html
7. HomroB A.U., Ipokonenko E.A. Crparermdeckuii MEHEIKMEHT : yueb. mocobue. - 2-¢ u3d.. - M.:
®muaTa, HOY BIIO "MIICH", 2010. - 274 c.
8. EmenbsiHoBa E. A. Crparermdeckuii MEHEIKMEHT : y4eOHOe mocolue. - 2-¢ W3M., J0M.. - ToMcK: Db
KonTtent, 2015. - 114 c. - Tekcr : anekrponHnsiii // DbC «YHUBEpcuTETCKasi OMOIMOTEKa OHJIAWH» [CalT]. -
URL.: http://biblioclub.ru/index.php?page=book&id=480631
9. 3y0 A. T. Crparernyeckuii MEHEUKMEHT : Y4YeOHUK M MPAKTUKYM JUIsS BY30B. - TIep. U J0M; 4-¢ u3.. -
Mocksa: FOpaiit, 2020. - 375 c. - Tekcr : smekrpommbiii // DBC «HOPAUT» [caiir]. - URL:
https://urait.ru/bcode/450032
10. KpeimoB C.M. CrpaTternueckuii MEHEDKMEHT : yueb. mocodue. - M.: Akanemus, 2011. - 206 c.
11. Kysnenos, b. T. Ctpareruueckuii MeHeKMEHT : yyeOHoe mocobue. - 2020-10-10; Crparernueckuii
MeHeKMeHT. - MockBa: FOHUTU-JIAHA, 2012. - 624 c. - Tekct : anekrponHsiii / [IPR BOOKS [caiit]. -
URL: http://www.iprbookshop.ru/10511.html
12. Jlaneirus FO.H. Ctparerundeckuii MeHEKMEHT : yuel. mocodue. - M.: UHOPA-M, 2009. - 234 c.
13. Jleymkuna C. B. Crparernueckuii MEHe[DKMEHT : yueOHoe nocobue. - CraBponois: CekBoits, 2017. -
80 c. - Tekcr : snekrponssii // DBC «YHuBepcurerckas Oubnmorexka onmnaitH» [caiir]. - URL:
http://biblioclub.ru/index.php?page=book&id=485035
14. Jlucuukun, B. A., Kopsarun, H. 1., Konotonios, M. H., UBanoB, A. A. CTparerndeckuii MEHEKMEHT :
yuebHoe mocobue. - 2021-12-31; Crparernyeckuii MeHemkMeHT. - MockBa: EBpasuiickuil OTKpBITBIN
uHcTuTyT, 2009. - 527 c¢. - Tekcr : onekrponnbiii // IPR  BOOKS [caiir]. - URL:
http://www.iprbookshop.ru/10845.html
15. JIutBak b. I. Crparernueckuii MeHeKMEHT : Y4eOHUK nmsi OakamaBpoB. - Mocksa: FOpaiit, 2019. -
507 c. - Texcr : anextponssiii / DBC «FOPAWTY [caiit]. - URL: https://urait.ru/bcode/425854
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6.3 VlHble HICTOUHUKMU:

. becrinarnpie onnaiin ypoku 1C:Ilpennpusarue 8.3 u 1C:Ilpennpusitue 8.2 - http://1c-uroki.ru/
. bubnmnoTeka Hay4Ho# 1 yueOHOMU suTepatypsl - http://sbiblio.com

. Kypnan «Bonpocsl s3xoHOMuKH» - http://www.vopreco.ru.

. Kypnain «9xoHomuct» - http://www.economist.com.ru/

. UuTepHeT 6ubnamoreka 3nexkTpoHHbIX KHUT Elibrus - http://elibrus.1gb.ru/psi.shtml

. HatimonanweHsiit oTKpbITHIN YHUBepcuTeT « MHTYUT» - http://intuit.ru/

. Poccuiickas HanmmoHanpHasa 0mnbanoreka - www.nlr.ru

. CaiiT xypHana DKOHOMUCT on-line - http://www.economist.com/
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. CnpaBouHo-npaBoBas cuctema [APAHT - www.garant.ru

10. CnpaBouno-npaBoBas cucrema Koncynperant [lmoc - http://www.consultant.ru

11. CTAPTAIIBL.PY - http://startapy.ru

12. YuuBepcuteTckas 6MONMOTEKa OHJIAlH: IEKTPOHHO-0MOIMoTeuHas cucrema - http://www.biblioclub.ru
13. DnexkTpoHHas TyMaHUTapHas ouomuoreka - http://www.gumfak.ru/

7. MaTepuajibHO-TeXHHYecKoe o0ecrneyeHne TUCUMILIUHBI, MPOrpaMMHoe odecrnevyeHmne,
npodeccuoHa bHbIe 623bI JTAHHBIX U HH(OPMALMOHHbIE CIPABOYHBIE CHCTEMbI

Jlnsg mnpoBeneHus 3aHATHM MO JUCHUIUIMHE HEOOXOIUMO CIIeAyIollee MaTepuaibHO-TEXHUYECKOe
oOecrieueHue: ydeOHble ayqUTOPUM [AJs TMPOBENCHUS 3aHATHH JIEKIIMOHHOTO M CEMUHApCKOro THIIA,
TPYNIOBBIX W WHAMBHUIYaJIbHBIX KOHCYJIbTALMM, TEKYLIEr0 KOHTPOJS U MPOMEKYTOUHOM aTTecTaluH,
MTOMEIIEHUS 111 CAMOCTOSITENIbHON paboThI.

VY4eOHble ayTUTOPUH U TOMEILIEHUS JJIsi CAMOCTOSITENIbHOM pabOThl YKOMIUIEKTOBaHbI CHIEIMAIN3UPOBAHHON
MeOeNbI0 U TEXHUYECKUMH CPEJICTBAMHU OOYyUCHHS, CIIY>KAIIUMH JIJIs1 TIPEACTABICHHS YyueOHOW nHpOpMauu
OOJIBITION ayTUTOPHH.

[TomerieHus U1 CaMOCTOSATENILHONW paOOTHl YKOMIUIEKTOBAHbBI KOMITBIOTEPHON TEXHUKOH C BO3MOXKHOCTBIO
MTOAKITFOYEHHUS K CceTH "Unrepuet" 51 obecrieueHneM JI0CTyIa B AIEKTPOHHYO
nH(OPMAITMOHHO-00pa30BaTEIbLHYIO Cpey YHUBEPCHUTETA.

Jliig mpoBesieHus 3aHIATUN JIEKIIMOHHOTO TUIA UCTIOIB3YIOTCSI HAOOPHI JEMOHCTPALIMOHHOTO 000PYI0BaHMS,
o0ecreunBaIIfe TeMaTHYECKUE WILTIOCTpaud (ITPOEKTOP, HOYTOYK, SKpaH/ MHTEPAKTUBHAS JIOCKA).

JluneH3noHHOE U CBOOOHO pacHpOCTpaHsIeMOe MPOrpaMMHOE 00ecTiedYeHHE:
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7-Zip 9.20
Omneparmonnas cuctema Microsoft Windows 10
Onepanuonnas cucrema "Ansr O6pazoBanue"

Kaspersky Endpoint Security mist 6usneca - Cranpaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

Adobe Reader XI (11.0.08) - Russian Adobe Systems Incorporated 10.11.2014 187,00 MB 11.0.08
Adobe Photoshop CS3

Microsoft Office [Ipodeccuonansusiii moc 2007
Omnepanmonnas cucrema Microsoft Windows XP SP3
CorelDRAW Graphics Suite X3

1C:Ilpennpustue 8.2

DNEeKTPOHHBIN nepuoanueckuii cnpaBounuk "Cuctema TAPAHT"
IBM SPSS Statistics 20

Oracle VM VirtualBox 3.2.10

LiteManager Pro - Server

Skype

Ansr-UHBecT cymMMm

Statistica Base 10 for Windows RU

[Tpodeccuonanpubie 6a3bl JaHHBIX U MH(POPMAITMOHHBIC CITIPABOYHBIE CUCTEMBI:
. IPR BOOKS: anexrponHo-0nbnroTeunas cucrema. — URL: http://www.iprbookshop.ru
. Hayunas snexrponnas 6ubmoreka eLIBRARY.ru. — URL: https://elibrary.ru
. [Ipe3unentckas 6ubnuoreka umenu b.H. Enpriuaa. — URL: https://www.prlib.ru

. Poccuiickas narmonansHas 6ubnnoreka. — URL: http://nlr.ru

1

2

3

4. Poccumiickas rocynapctBeHHas onomuoreka. — URL: https://www.rsl.ru

5

6. CnpaBounas mpaBoBas cuctema "KoncynsranT mmoc". — URL: http://www.consultant.ru
7

TamOoBckass oOmacTHasi yHHMBeEpcaibHas HaydHas OuOmmuoreka uMm. A.C. Ilymxwmna. — URL:
http://www.tambovlib.ru
8.  VYuuBepcuTeTckas  OuONMMOTEKa  OHJIAMH:  OJJICKTPOHHO-OMOMmoreuHas  cucrtema. —  URL:
https://biblioclub.ru

9. OBbC «KoHCYNbTaHT CTyIEHTa»: KOJUIEKUMH: MenuiuHa. 3apaBooxpaHeHue. [ 'ymMaHU-TapHble HayKH
(xomrext Tam6oBckoro I'Y) . — URL: http://www.studentlibrary.ru

10. OBC «YnuBepcurerckas oubmuoreka onnaitn» . — URL: http://www.biblioclub.ru
11. Onexrponnas oubmoreka PODU. — URL: https:// www.rfbr.ru/rffi/ru/library

12. DNIEeKTPOHHBIN Karajor dyHIaMEeHTaIbHON OnOIMOTEeKN TI'V. - URL:
http://biblio.tsutmb.ru/elektronnyij-katalog

13. DnexTponHsbIit cipaBouHuK «HPOpMEO» . — URL: https://www.informio.ru
14. KOpaiit: snexTpoHHO-0nOIMoTeuHas cuctema. — URL: https://urait.ru

JyIeKTpPOHHAs HH(POPMALIMOHHO-00pa3oBaTesIbHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz

BsaumogeiictBue mnpemnogaBarensi M CTyAEHTa B Iporecce OOy4YeHHs] OCYIIECTBISETCS MOCPEACTBOM
MYJIBTUMEIUNHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHUKALMOHHBIX TEXHOJOTHH, MCHOIb3yEMbIX B
AIIEKTPOHHON MH(POPMAIIMOHHO-00pa30BaTeIbHOM Cpelle YHUBEPCUTETA.



