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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

ITK-3 Criocoben obecreunts npodecCHoHaIbHOE Pa3BUTHE TIEPCOHANA IS pelieHus 3a1a4d 3 PeKTUBHOTO
(YHKIIMOHUPOBAHUS OpraHU3aIIN

1.2 Tumbl 3amad mpodecCHOHATBHOW JEATETLHOCTH, K KOTOPBIM TOTOBATCS OOydYaroluecs B paMKax

OCBOCHMHA NJUCLHMITIIIMHBI:

- OpPraHU3aLMOHHO-YIIPABICHYECKUN

1.3 JIucuurniauHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIBLHON JesSTEIbHOCTH B

chepe: 07

AIMUHUCTPAaTUBHO-yNpaBiIeHUECKass U

opucHass  meATrenbHOCTH (B cdepe

WH(POPMAIMOHHO-aHAIUTHYECKOTO 00ECIIeUeHHsI U OTIEPAaTUBHOTO YIPABICHUS MMEPCOHAIOM OpraHH3aIui
T000# OpraHNU3aIlMOHHO-TIPABOBOM (DOPMBI U B JIFOOBIX BUIaX YKOHOMUYECKOH IESITEIIBHOCTH)

1.4 B pe3ynbrare 0CBOCHHSI TUCIUILUIUHBI Y 00YYaromIMUXCsl TOJKHBI ObITH COPMUPOBAHBI:

O0001IeHHBIC TPYIOBBIE

KO,I[ 1 HAUMCHOBAHUC

(hyHKUMY / TPYAOBBIC komriereHu @I'OC BO,
(GbyHKUMY / TPYyZOBBIC HITH HEOOXOIUMOM ISt .
WnankaTopbl JOCTHKEHHSI KOMIIETSHIHHA
npodeccroHaIbHbIE (hopMHpOBaHUS TPYAOBOTO
JeicTBus (py HaTUIUU WK IpoecCHOHATBHOTO
npodcranaapra) nefcTBUS
[TIK-3 Cnocoben KoppekTHo  WCMONB3yeT  NPHUHIMIBI  MPOBEACHHS
o0ecne4nTh OpPTaHM3allUOHHBIX M3MEHEHMH M HUX  KaJpOoBOIO
npodeccronanbpHOE obecrieueHusi, yMeeT NPOEKTUPOBATh OPraHU3aLMOHHBIE

pasBUTHE TIepCOHAIIA JUTS
peleHus 3a1aq

3¢ GEKTUBHOTO
(hYHKITHOHUPOBAHUSA
OpraHu3aIuu

HU3MCHCHUA

1.5 CornacoBanue MEXAUCITUTUTMHAPHBIX CBA3ECH MUCIUTIINH, 00€CIIEYNBAIOIINX OCBOCHUE KOMITCTCHIIHI:

IIK-3 Cnocoben obGecrieunTs MpodheCCHOHANbHOE PAa3BUTHE TMEPCOHANIA ISl PEIICHUS
3ama4 3ppexkTruBHOTO (PYHKIIMOHUPOBAHUS OpTaHU3AIIT

Ne
n/m

HanmenoBanmue
JIMCITUILINH,
OTIPEICIISIIOITIX
MEKIUCIUTUTMHAPHEIE
CBSA3H

®opma
o0yueHus

Ounas
(cemectp)

6718

1 [HR-ananutuka

+

2 |BromxeTupoBaHue B
yIpaBICHUU
MIEPCOHAIOM

+

3|Kanposoe
aIMUHUCTPUPOBAHUE

4|0O0yJenune u pa3BUTHE
nepcoHaa

5 [O3HakoMurTeabpHas
MpaKTHKA

6 | Texanomornueckas
(TIPOEKTHO-TEXHOIOTH
gecKas) MpaKkTHKa

7| YapasneHue
TaJaHTaMH




o0

VYpaBneHueckuit +
y4er

2. Mecto nucuuninHbl B cTpykrype OIl 6akanaBpuara:

JucuunnuHa «YopaBieHHE OpraHU3allMOHHBIMU HM3MEHEHHSIMH» OTHOCUTCS K YacTH, (popmupyemoit
y4JacCTHUKaMH 00pa30BaTelbHBIX OTHOIICHUH, yueOHoro rurana OIl mo Hanpasnenuto noarotoBku 38.03.03
- YpaBieHUEe MePCOHAIOM.

I[I/ICI_[I/IHHI/IHa ((YHpaBJIeHI/IC OpTraHru3allMOHHBIMA U3MCHCHUSAMMN» U3YyUaACTCA B 7 CCMCECTPC.

3.00beM u conepxaHue TUCUUILIUHBI
3.1.00peM QUCIUIUIMHEL: 2 3.€.
Oumnas: 2 3.e.

Ounas

Bup yueOHOIT paboThI
Ay p (Bcero yacos)

OO0mas Tpyn0éMKOCTb 1M CHUILTHHBI 72
KonTaktHas pabora 32
Jlexnuu (Jlekiun) 16
[Tpaktuueckue (IIpakr. pab.) 16
CamocrostenbHas pabota (CP) 40

3auer -

3.2.ConepxaHue Kypca:

Ne Ha3zBanue Bun yuebHoli | @opMbI TEKYIIETO
TEMBI paszena/TeMsbl pabotsl, yac. KOHTPOJIS
Jlex |IIpa| CP
LIMH | KT.
pao.
O[O0 |O
7 cemecTp
1 Teopernueckue Brinonnenne
OCHOBBbI yIpaBlenus| , | , | ;o | HPAaKTHIECKOro
U3MEHEHUSIMHU B 3ananus; Onpoc /
OpraHu3alnu cobecenoBaHue
2 ConporuBiieHne Brinonnenne
U3MEHEHUSIM U €r0o MIPaKTUYECKOTO
MIPEOI0JICHNE 4 4 110 3aJaHM;

KoHTposbHbIi cpes;
Pemienue keiica

3 Mertons! Ompoc /
YIIpaBJICHUS cobecenoBaHue;
H3MCHEHWAMH: 44|10 Brimonnenue
OpraHU3aIOHHBIMH, MIPAKTHYECKOTO
COLIMATILHO- 3aJaHus
MICUXOJIOTUYECKUI

4 Opranuzanus Brimonnenue
KOHTPOJIISL U 4 | 4 | 10| mMpaxTHIcCKOTO
yTpaBJICHHE T10 3a/1aHus;
OTKJIOHCHHSIM KonTtponbHsIii cpes

Tema 1. TeopeTnueckue 0OCHOBBI ynipaBJjieHusi ”3MeHeHUusiMu B opranusanun (I1K-3)



Jlexkuns.

VYopaBieHue MOXET OCYILIECTBISTHCS TOJIBKO B TOM cCillydae, KOIrJa CYyIIECTBYEeT peajibHO JEWCTBYIOIIAs
CUCTeMa, pelaronias 3ajadu ynpasleHus. Eciam naHHas cucrema SBISETCS OPraHUYHOW YacThiO
OpraHM3alyy, ee ICHCTBUSIMH OCYLIECTBISIETCS YNpaBiIeHHE OpraHM3alMed M OHa He pellaer 3ajaad,
OTJIIMYHBIX OT YIPaBIEHYECKUX, TO €€ MOKHO pacCMaTpUBaTh KaK CIELHUAIU3UPOBAHHYIO CUCTEMY WU XKe
KaK CHUCTEMY YIPaBJICHUSI.

OCHOBHBIMH YaCTSIMH JAHHOH TTOJICHCTEMBI SIBIISIOTCS CIEAYIOIUE OJIOKH:

* ympaBiieHYecKas UACOJIOTUS M IEHHOCTHAsI OPUEHTALINsI CUCTEMBI yIIPaBIICHUS;

* HHTEPECHI U MTOBEJICHYECKHE HOPMATHBHI YIaCTHUKOB IPOIECCA YIIPABIEHYECKOHN JIESITETbHOCTH;

* nHpopManus 1 HHPHOPMALMOHHOE 0OecTieueHne KOMMYHHUKALUI B CUCTEME YIIPaBICHHS.

Cy1mecTByeT HECKOIBKO JJOCTATOYHO BBIPAKEHHBIX THUIIOB HH(OPMAIIMOHHO-IIOBEIEHUYECKUX TTOICHCTEM.

[lepBbIii THI XapakTepusyeTcs HajduuueMm (OpMaTbHOW OpraHM3alMU JESTEILHOCTH W OTHOIICHHWH B
cucteMe ympaBieHus. BTopoil Tum HHQOPMAIIMOHHO-TIOBEAECHYECKON MOACHUCTEMBI XapaKTepH3YeTCs
HaJIMYMEeM HECTIOKOWCTBHS B OTHOIICHHSIX, HAJTMYUEM KOH(IMKTHBIX CUTYaIlUi, CTPEMIIEHUEM OTICIIBHBIX
YJICHOB KOJIJIEKTMBA K IPUBHECEHUIO W3MEHEHUII B OCHOBHOM 3a CYET APYTUX WIEHOB JMOO IyTeM
OpraHU3alMOHHBIX IIEpecTpoeK. TpeTui THUIl XapaKTepU3yeTCs HaIu4MeM 3auHTEPECOBAHHOCTU B
KOHEUHBIX pe3ynbTarax (pyHKIIMOHHUPOBAHUS CHCTEMBI YIIPABICHHS, CTPEMIIEHHEM K MOTYYCHHUIO OOJIBIINX
PE3yJIBTAaTOB 3a CYET COBEPILICHCTBOBAHUSA BHYTPEHHUX OTHOLICHUM, Pa3BUTHS BCEX WICHOB OpraHU3alluy U
[IOBBILIECHUS YPOBHS COBMECTHOM TPYAOBOU JEATEIIbHOCTHU. Yerseprolit THIL
MH(POPMALIMOHHO-TIOBEJICHUECKON TMOJCHCTEMBl XapaKTEpU3yeTCsl HaJIMYUEM TaKOTO COCTOSHUSI CHUCTEMBI
YIIPaBJICHUS, IIPY KOTOPOM CKJIAJbIBACTCS OPraHUYHOE COYETAHUE JIMYHBIX MHTEPECOB CO CTPEMIICHUEM K
MOJYYCHUIO BBICOKMX KOHEYHBIX PE3yJbTaTOB (YHKIMOHUPOBAHMS OpTaHU3alMM B IIEJIOM. TpeTbei
IIOICUCTEMO CUCTEMBI YIPABIICHHUS SBISETCS NOJCUCTEMA CAMOPA3BUTHs CUCTEMBI yIpaBiieHus. Pa3Burue
YIPaBJIECHUS - 3TO HE Pa3oBbIe IPEOOPA30BAHNUS YIIPABICHHS C LEJBIO JOCTHKEHUS «HAMITYUIIEro» (a MoToM
1 U3BEYHOI'0) COCTOSIHUS YNPABJICHHUS], & HEMPEKPAIIAOIINNCA BO BPEMEHHU IIPOLECC.

B 3aBucumMocTH OT YpOBHS pa3BUTHS CPEACTB MPOM3BOJICTBA BBIAEISETCS TPHU THIA YIPABICHUS:
TPaJAMLIMOHHOE YTpaBJICHHE; YMpaBiIeHHE MPOMBIIIJICHHON CTaJlWu; YINpaBI€HHE NOCTUHIYCTPUATbHON
CTa/IUU.

IIpakTH4Yeckoe 3aHATHE.
- cobecenoBaHue 0 TEME JIEKIINHU
[TonsiTrie 06 OpraHN3aIMOHHBIX U3MEHEHUSIX
1. CymHOCTh BeIeHUSI U3MEHEHHU B OpraHU3ally.
2. TUnonorust OpraHu3alluOHHBIX U3MEHEHUN
3. IIpennochuiku OpraHn3alMOHHBIX U3MEHECHHI
4. MeToabl ¥ 3Tanbl IPOBEAEHUS U3MEHEHUH.
- 3amUTa Ipe3eHTanuii (pedeparon)
3agaHus AJ51 CAMOCTOSITEILHOI padoThI.
1. ITonaTHEe MEHEIKMEHTA U3MEHEHNH, €r0 HEOOXOIUMOCTb.
2. VrpaBieHue Kak 0coOblii BUA JESTEILHOCTH, €ro Creru(HKa.
3. Opranu3zanus Kak 0ObeKT yNpaBICHUS: COCTaBHbIE YAaCTH, YPOBHU, OCHOBHBIE MTPOLIECCHI.
4. @yHKIUY yIIpaBIICHUS.
5. HeoOxoammbie HABBIKK M KaueCTBa MEHEKEpa.
6. BuyTpeHnHss cpena u ee U3MEHEHUs
7. KpuTepuanbHble MOAXOAbI K MPUHSATHUIO STUYECKUX PEIICHUH.
8. TIpobneMbl TUKH COIUATBHON OTBETCTBEHHOCTH
9. CucTemMHBIN U CUTyallMOHHBIN MOAXOIBI.
10. ConeprkaHue NOHATUS «CPENA OpraHU3aALUN».

Tema 2. ConpoTuBjeHne u3MeHeHUsIM U ero npeonoJienue (I1K-3)
Jlexknus.



IIpyunHbl compoTuBiaeHU u3MeHeHusAM. [lpuumHa comnporuBneHus [ OroucTtudyeckuil uHTEpec |
HenpaBunbHoe mnonumanue uenedt [| Jluunele Oaprepbl (| OpraHuzanmoHHble Oapbepbl [| Yrposa
CJIOKUBIIHMMCS COLMANbHBIM OTHOIIEeHUsM [ [ToTpebHOCTh B rapantusax [ | HeBoBneuenHnocts [ [pomuibrii
oTpULaTelabHbI ONBIT [ | VHEPTHOCTH CIOXKHBIX OpraHU3alMOHHBIX cTpykTyp [| Comnporusienue ||
Koonranus [| Manunynauusa [| Ananus nonst cuil MeToasl pearupoBaHusl Ha CONPOTHUBIEHUE. AHaINU3
«monst cwi». Meronel npeogonenus conporusineHuil. I[lognepxka usmeHnenuit IIpuHATHE pelieHHi B
OpraHu3alMsiX B YCIOBUAX U3MEHEHUN. POJIb OpraHu3aliuOHHON KyJIBTYpPhI B OCYILECTBIICHUA U3MEHEHU

IIpakTH4eckoe 3aHATHE.
- cobecemoBaHue 0 TEME JIEKIINH

O6ocHOBaHNE CPABHUTEIBHOM MPUOPUTETHOCTH JIMYHOCTHBIX, TPYIIIIOBBIX U 00IEOPTaHU3aIIUNOHHBIX
(aKTOpOB CONPOTUBIICHUS U3MEHEHUSIM.

PazpaboTka npeanoKeHui Mo cocTaBy M COJCPKAHNUIO KOHKPETHBIX YIIPABICHUECKUX MEPOIPUATHH,
obecnieunBaronyx 3G PeKTUBHOE MPEOIOTICHUE CONTPOTUBICHUS U3MEHEHUSIM.

CaMoolieHKa HauboIee CyMeCTBEHHBIX JIMYHBIX MOTUBOB BO3MOXKHOTO COITPOTUBIICHHSI U3MEHEHUSAM U UX
CPaBHUTEJIBHBIN aHAJIU3.

- CI/ITyaI_[I/IH JJIs1 aHAJIn3a
- IPaKTUYECKOE 3aJIaHNE
- KOHTPOJIBHBIN Cpe3
3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.

1. OyHKIMOHAIbHAS POJIb JIMYHOCTU B OPraHU3aLUu.

2. WuauBuayanbHble CBOWCTBA U IICUXOJIOTMYECKHE 0COOEHHOCTH PAaOOTHUKOB OpraHU3al[1H.
3. [Icuxuueckue npoLecchl, CBOMCTBA U COCTOSIHUS IMYHOCTH.

4. @akTophbl, ONPEACIIAIOIINE IOBEICHUE TUYHOCTH

5. [IcuxoTumnsl noBeneHust pabOTHUKOB.

6. CamMononaya, caMOOLIEHKA U caMOpeaIn3alus JINYHOCTH.

7. Oco0eHHOCTH HHAMBUAYAIBHOIO TIOBEJEHHS YEI0BEKA B COBPEMEHHOIN OpraHu3allu.

8. Mopnenu nosenenusd. Teopust X u Teopus ¥V 1. Makrperopa.

9. @DakTOpBI, ONPEAECIAIONINE TIOBEACHUE. YCBOECHUE. YOEKACHN, HAyUeHUE U OTHOLLIECHUS.
10. [IcuxoTuipl NOBeIEHNs PyKOBOAMTEINEH U TOJTYMHEHHBIX B OPraHU3aLUH.

I1. ConuasnbHO-IICUX0JIOTHYECKast CTPYKTYpa KOJUIEKTHBA.

12. CounanbHO-IICUXOJIOTHYECKUE MTPOLIECCHI B TPYIIIIE.

13. dopmanbHble U HeOpMaIbHbBIE TPYTIIbI.

14. CounanbHO-NICUXOJIOTMYECKNN KIIMMAT B OpraHu3aluu

Tema 3. MeTonsbl ynpasJjieHHsI U3MEHEHUSIMU: OPraHU3aUMOHHBI, COIUATIBLHO- IICUX0JOTHYeCKUil
(IIK-3)

Jlexknus.
OcCHOBHBIE 3JIEMEHTHI W JTamnbl yopaBieHHs puckamu. @OYHKIUMKM W TpaBuia PHUCK-MEHEIKMEHTA.
CymHoCTh ¥ pacueT kodddurerra pucka. Mapopmanmonnoe odecneueHne puck-MeHepkMenTa. [lonstue
Y 3HAUEHUE pUCKA B MPEANPUHUMATENBCKON AeSTebHOCTH. B3auMOCBsI3b MEX1y PUCKOM M JOXOIHOCTHIO.
Opranuzanus ¥ (QyHKIIMOHMPOBAHHWE OTIAENIa PUCKOBOTO BIIOKEHHUS Kamurtana. I[Iporecc ympaBieHuUs
puckamu. OCHOBHBIE TPOOJIEMBI PUCK-MEHEIKMEHTA. UHCThIe W CIEKYIATHBHbIE puUCKH. OCHOBHBIC
orinuust ¥ npumepsl. Kommepueckue pucku. Tpancnoptasie pucku. @unancossie pucku. Gopc-maxkopHbie
pucku. llpeanpuHumarensckue pucku.  bupkeBsle pucku.  Puck OankporcrBa. . Hanpanenus
KJIacCU(UKAIIUU PUCKOB. VIHHOBAIIMOHHBIC PUCKHU.

IIpakTH4eckoe 3aHATHE.
- cobecenoBaHue 0 TEME JIEKIINHU
1. YnpaBneHnue pruckaMu MpoeKTa
2. ®yH/aMeHTalbHbIE KOHIENIUHN YIIPABICHUS PUCKAM ITPOEKTa
3. buznec — nenu komnanuu: Peinok, [IpuOsiis, 3akazuuk
4. Tlpomecch ynpasnenus puckamu rpoekra (Project Risk Mgmt)



5. Onpenenenue pucka NpoeKTa

6. IloTeHImanbHbIE HCTOYHUKHU PUCKOB ITPOEKTA

7. Buasl pe3epBOB Ul YIIPaBICHUS PUCKAMHU

8. D PeKTUBHOCTH YIPABICHUS PUCKAMH B TEUEHHE KU3HEHHOTO LUK IPOEKTa
9. Ilnanupoanue ynpasnenus puckamu (Risk Mgmt Planning)

10. UnenTuduxaims puckoB

11. MeTox neKoMIO3UITNH OU3HEC-1IeIe KOMITAHUHU IS OTIPECIICHUS 30H OTCHIIMATBHBIX PUCKOB U
WHULIAATOPHI (CUMITOMBI) PUCKOB

12. JlepeBns pemenuii (Decision Trees)
13. Oxunaemsriii Bearpsi (Expected Monetary Value)

14. ArpeccuBHBIi 1 KOHCEPBAaTUBHBIN IUIaH yIpaBieHUs puckamu 15. KauecTBEHHBIN aHaIu3 PUCKOB
(Qualitative Risk Analysis) - mpakTuueckoe 3agaHue

3anaHus AJ151 CAMOCTOSITEILHOI padoThI.
1. IIpoexT n3meHeHuit
'] OnpeneneHue NOHIATHS
'] OCHOBHBIE 2JIEMEHTHI MMPOEKTA U3MEHECHUI
] OCHOBHBIE MTOKA3aTeNu MPOCKTa
'] OCHOBHBIE XapaKTEPUCTUKU
2. YipaBiieHue npoeKTaMu U3MEHEHU I
] IlnanupoBaHHUe OpraHU3alMOHHBIX U3MEHEHUM
L] Peanu3anus niaaHa U3MEHESHUHN
'] MoTuBanus B ynpaBlIeHUN U3MEHEHUSMHU
] KoHTpoOJb JOCTHXKEHHUS 1IeJIed U3MEHEHU N

Tema 4. Opranuzanusi KOHTPOJisi H ynpasjeHue mo orkaoHeHusim (I1K-3)
Jlexknus.
PeBOJHOI_II/IOHHI:Ie U3MCHCHUA. MHHOBALIKA. Koma opraHn3aiv IMPUMCHAIOT HWHHOBAIIUHM KAaK HWCTOYHHK
obecneueHust KOHKYPCHTHOI'O MpEe MMYIIICCTBA, UM HGO6XOI[I/IMO aaanTupoBaTb OPTraHUYCCKHUC rubxue
CTPYKTYpBI, TaKHe, KaK, CKaKe€M, MaTpHYHbIC, IPEIOCTABIAIONINE COTPYIHUKAM CBOOOIY B 3KCIIEPUMEHTaX
Y TBOPUYECTBE.

VYpaBiieHUE U3BMEHEHUSIMU: aHAIU3 JeUCTBUNA. HeBa)XHO, KaKOM THUII 3BOJIOIMOHHBIX HIIM PEBOJIOLUOHHBIX
W3 "MEHEHHMI WCIONB3yeT OpraHu3aIus, B JIIOOOM CIydae MEHEDKEePhl CTAIKUBAIOTCSA C MPOOIEeMOM, Kak
noOynuTh oOpraHu3anuio MeHAThbesa. Kypr JleBuWH, aBTOp TeOpwH TONs CHJI, YTBEP)KIAIOMICH, YTO
OpraHM "3aIliil MMEIOT OalaHC CHJI, CHOCOOCTBYIOUIMX W MPEMSITCTBYIONIMXU3MECHECHUSM, HUMEET CBOE
MHEHUE U TI0 TIOBOIY TOTO, KaK MEHE)Ke "pbl MOTYT OCYIIIECTBUTH MPEOOPA30BAHUS B CBOMX OPTraHU3AIUIX
(puc.).

JlnarHoctuka opranu3anuu. [IepBeiif mar B aHanu3e ASUCTBUI TpeOyeT OT MEHeKepa NMPU3HATh HAJTUYHe
mpoOJieMbl, KOTOPYIO HaJ0 PEHIMThb, M COMIACUTBhCS C TEM, YTO AJIi 3TOT0 MOTPEOYIOTCS HEKOTOphIE
u3MeHeHus. B menom mpusHaHue HEOOXOAMMOCTH B M3MEHEHHUSX BO3ZHUKAET H3-3a TOTO, YTO KTO-TO B
OpraHM3alli 3aMeyaeT pPa3pblB MEXIy HKelaTelbHBIMH U  (aKTUYECKU MU TIOKa3aTelsiMu  ee
(YHKIIMOHUPOBAHMSL.



Omnpenenenue >kenarenpHOro Oyaymero cocrtosHus Ilocie ycTaHOBIEHHS TEKYIIETO COCTOSHHSA
OpraHuzanu TpeOy “"€TCsl yCTAaHOBHUTH JKENaTeNbHOE MJsl Hee Oyayliee COCTOSHHE. JTOT IMIar TaKke
BKJIIOYAET TPYAHBIA MpolLecc TIUIAaHUPOBAHUS, ITOCKOJIIBKY MEHEKEephl pPa3padaThIBAlOT HECKOJIBKO
aJbTEpHATUBHBIX BAPUAHTOB JEHCTBHUM, KOTOPBIE MOI'YT IIOMOYb OpPraHU3ALMHU IEPEUTH M3 TEKY LIErO
COCTOSIHMsI B JKEIATEJILHOE Ul HEE, U ONIPEHEIAIOT TUIIBI U3 MEHEHHMM, KOTOPBIE HAI0 OCYLIECTBUTH.
[IpakTnueckoe ocymectBieHue [IpakTuueckoe OCylIECTBICHUE — 3TO TPETUHM IIar aHaJau3a, COCTOALIMMI
u3 Tpex ¢a3. Bo-mepBbIx, MeHemKepaM HEOOXOAUMO BBISIBUTH BO3MOXKHBIC IPEMATCTBUS IEpEeMEHaM,
KOTOpBIE BCTPETATCS NpPU NMPEeoOpa30OBaHUAX, HA OPraHU3allMOHHOM, TPYNIIOBOM M HHIU "BUAYaJbHOM
ypoBHsX. OueHka neicTBuil. YeTBepThlii Iar aHaiau3a AEUCTBUNM — 3TO OLIEHKA MPEANPUHA "ThIX AEHCTBUM
U OIpeJelieHue TOro, B KakOM Mepe YK€ OCYIIeCTB JICHHbIE HM3MEHEHHUS TO3BOJIMIM JTOOUTHCS
IUIAHUPYEeMBIX Leield. MMes Takue OILEHKH, MEHEDKEPhl PEeIIaroT, CleAyeT Jin NpHOerHyTh K Ooiee
aKTUBHBIM TEpPEeMEHaM, 4TOObI OpraHW3alvs BBIIUIA Ha Ke JIaTeIbHBIA N7 Hee OyaylIuil ypOBEHb, WU
TpebyeTcs OOMbIIe yCH JIHiA, 9TOOBI 3aMOPO3UTh OPTAHMU3AIHUIO B HOBOM COCTOSIHUH.

PazpaGotka mnnaHa wu3MeHeHuid. PaspaboraiiTe KpUTEepUHM OIIEHKH TOTO, CJEAYeT JIM 3aHUMAaTbCs

U3ME-HEHUSIMH, M pETYSpHO TNpuOeraiTe K OSTUM KpPUTEpPUSIM Ha MPOTSDKE HUHM BCEro Ipolecca

W3MEHEHUH, YTOOBI OMpPEIEeNUTh IMPOrpecc B JOCTWKEHHUU HJIEaNbHOro Oyaymiero cocrtosHus. Ilocne

aHaln3a CONPOTHUBJICHUN HM3MEHEHHUSM TIIATeIbHO pa3pabo—TalTe IJaH, KOTOPHIH, ¢ OAHON CTOPOHBI,

CHHM3HT OCTPOTY 3TOTO CO-IIPOTHUBJICHHUS, a C APYToii, OyaeT criocoOCTBOBAThH MPE0OPA30BAHUSM.
IIpakTH4eckoe 3aHATHE.

- cobecenoBaHue 0 TEME JIEKIINHU

. IloHsiTHE yIIPAaBIIEHUYECKON ITUKH.

. Crtoco0Ob! MOBBIEHUS STUYHOCTH TOBEICHUS] PYKOBOAUTEINIEH U PSIIOBBIX paOOTHUKOB.

. ITpoGneMbI THKH U COLMAIbHOM OTBETCTBEHHOCTH B OTE€UECTBEHHBIX OPTaHU3AIMIX.

. IloHsiTHE yNPaBICHYECKOTO PEIICHUS U €70 MECTO B MPOLIECCE YIIPABIICHUS.

. Knaccugukanus ynpaBieH4ecKUX pelieHni.

. ®aKTOpHI, BAUAIONIME HA MMPOLECC MPUHATHS PEIICHUH.

. I'pynmoBoe npuHATHE PELICHUN.
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. [TonsiTHE CTPYKTYPHI yIIpaBiIeHUS U GAKTOPHI, €€ ONPEACIISIONIHE.
- MPAKTHUYECKOE 3a/IaHKE

- KOHTPOJIbHBIN Ccpe3

3anaHus AJ51 CAMOCTOSITEILHOI padoThI.

[TpoGnemMbl B3aMMOOTHOIIIEHHUS YEIOBEKAa M OPTaHU3aIlMU B TEOPHSIX HayuyHoro ynpasienus (D.Tewmop,
Yopsuk, A. ®aiions).

«YenoBeueckuit hakTop» B MoBeAeHICCKUX Teopusx (2. Mnito, M.Dornerr).
CpaBHUTENBHBIN aHaIU3 yNpaBiIeHUs NI0BeieHNEeM B opranusanuu [[.Maxl peropa.

1.
JL
2
3
4.  OpraHu3allMOHHOE OKPYKCHHE U €T0 BIMSHUE HA ITIOBEACHUE YEJIOBEKA B OPTaHNU3ALNH.
5. TlpoGiema coennHeHHs OXKHUIAHUH YeTOBEKa U OpraHU3alMy KaK yCJIOBUE ycIexa.

6. OpraHuzalmoHHas KyJIbTypa KakK yciaoBUe (OPMUPOBAHUS TOBECHHSI YEIOBEKA B OpPraHU3aLUH.
7. CHUCTEMHBIN aHaIU3 MJIEMEHTOB OPraHU3aMOHHOMN KYJIBTYPBI.

8.  CyOKynbTyphl B OpTaHH3aIlid, TPOOJIEMBI X B3aUMOACHCTBUS.

9. Metonb! noaiepkaHusl OpraHU3alMOHHOM KyJIBTYpBl B OpraHU3aluy (yIpaBIeHUYECKHUI acleKT).

10. [Tpobnemsbr amanTanuu pabOTHUKOB B OpTraHU3AIIH.

I1. OOyueHne HOBBIX PaOOTHUKOB B OpraHU3alllu.

12. CoOTHOIIEHUE TPUYUH POJIEBBIX KOH(IMKTOB B 3aBUCUMOCTH OT THUIIA YIIPABICHUS B
OpraHu3aLMsIX.

13. Oco0eHHOCTH XapaKTEPUCTUKN pabovell rpyIbl, €€ OTIHIUs OT He(hOpPMAaIbHOM.

14. AHanu3 MOJI0KUTENBHBIX U OTPUIIATENIBHBIX CTOPOH KOH(OpMH3Ma B pabodeii TpyIime.
15. Cruiii moBeieHUs YeJI0BEKa B OpraHU3alivu.

16. JIMuHOCTHOE JIeNTOBOE MOBEICHNE paOOTHHKA B 3aBUCMOCTH OT CTHJIS YIIPABICHHUS.
17. dopMUpOBaHUE CaMOYIPABIISIEMON KOMaH/IbI — IPOOJIEMBI ¥ TIEPCTICKTUBEI.

18. [IpuponHble XapaKTEPUCTUKU JIMYHOCTH, UX BIMSHUE HA OPTraHU3aLHOHHOE TIOBEICHHUE.



19.
20.
21.
22.
23.
24.
25.
26.
27.
28.

3HaueHue YCTAaHOBOK JJMYHOCTHU B 3(h(hEeKTUBHON AEATEIBHOCTH OpraHN3allUH.

Tunel TMAEPCKON BIIACTH.

[Tcuxomornyeckue mpoOIEeMBbI COIEPKAHUS U pUTMA MEHEKEPCKOTO TPy/a.

MoTtuBaioHHble (PaKTOpPbl OPraHU3aIOHHOTO TOBEICHHUS.

VYpoBHHM MEHEKEPCKUX 00s13aHHOCTEH U TpeOOBaHUS K MEHEIKEPCKOMY TPYAY.

Crenunduka Tpya MEHeIKepoB HU30BOTO 3BEHA.

CpaBHHTeHBHLIfI AHAJIN3 JIMACPCKOTO U MCHCIPKCPCKOTO IMOBCACHU.

3HavYeHue JUJAEPCTBA B COBPEMEHHOM OpraHu3aluu.

Teopetnueckue uccnenopanus 3¢p¢HeKTUBHOCTH TuaepcTBa B 20 Beke.

CooTHOIIIECHNE BIACTH U ABTOPUTETA B YIIPABJICHUHN TIOBCACHHUEM B OpraHMU3aluu.

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA
4.1. Pactipenenenue 6amios:

TEeKyIui KOHTposib — 80 6aioB

7 cemecTp

KOHTPOJBHBIE Cpe3bl — 2 cpe3a mo 10 6amioB KaxabIi

npemMuaabHbie 0amisl — 20 6ayIoB

Pacrnipenenenre 6aJiioB 10 3aaHMSIM:

Ne |HaszBanue tembl | Dopmbl Max. MeTonrka NpoBEAECHNS 3aHATUS U OLIEHKU
Te | /BHUI y4eOHOH |TEKyLIero | KOJ-BO
MBI paboThI KOHTpoJist | 0asuioB
/ cpe3sl
1. |Teopernueckue | Bemmomnne 15 15 GannoB — CTyAEHT BBIMOIHUI paboTy 06e3 OIMOOK 1 HETOYETOB.
OCHOBBI HUE 12 0amioB — CTYOSHT NMPaBHJIBHO BBIIONHWI HE MEHEE IMOJOBUHBI
yOpaBicHUS |OpakTHueC paboThl WK AOMyCTHI He Oonee AByX IpyObIX OIIMOOK, Wil He Ooiee
HU3MEHEHUSIMH B KOTO OIHOH Tpy0Ol M OfHON HETpyOO# OIMOKH W OJHOTO HEJOYeTa, WU
OpraHu3alvyd | 3aJaHus He OoJee ABYX-Tpex HErpyOBIX OIIMOOK, WM OTHOM HerpyOoi
OmMOKKA M TPEX HEJOYETOB, WM MPH OTCYTCTBHU OMIMOOK, HO TPH
HAJIMYUU YETHIPEX-TISITH HEIOYETOB.
7 6aJIOB — CTYIEHT MPAaBUIBHO BBIIIOIHUI MEHEE MOJIOBUHBI PaOOTHI,
JOTTYCTHJI HECKOJIBKO HEZIOUETOB.
2 Oamna — CTYOGHT MpPaBWIBHO BBIMOJIHWI He Oomee 25% paboThl,
JOTYCTHIT HECKOJIBKO HEZ0UETOB MU Oojiee 3 TpyObIX omrOoK
Omnpoc / 2 2 Oamna - CTYOEHT CBOOOTHO BJaJEeT MaTepUalIOM, JE€MOHCTPHPYET
cobecenoB IyOOKHe, CHCTEMaTH3MpOBaHHBIE 3HAHUS, CBOOOAHO OTBEYAET Ha
aHue BOIPOCHI UCHONB3Ys MPOPEeCCHOHATILHYIO TEPMUHOIOTHIO
1 OGamnm - cTymeHT BiajeeT HemoaHOW HH(opMmanued mo Teme,
3aTpyAHSIETCS ¢ OTBETAMHU Ha 3a7jaBaéMble BOIIPOCHI
2. |Comporusnenue | Brimonne 15 15 GannoB — CTyAEHT BBIMOIHUI paboTy 06e3 OIMOOK 1 HETOYETOB.
WU3MEHEHUSIM U HUE 10 Gamia — cTyAeHT NPaBWIBHO BBHINOJHWI HE MEHEE MOJOBUHBI
ero MIpaKTHyueC paboThl WK AOMYyCTHI He Oonee AByX TpyObIX OIMOOK, Wik He Ooiee
MPEOAOIICHUE KOTO OJTHOU TpyOOif U OTHOW HErpyOOil OIMMOKK W OJHOTO HEIOoUYeTa, WU
3a/laHus He Oojee ABYyX-Tpex HErpyOBIX OIIMOOK, WM OTHOM HerpyOoi

OmMOKKA M TPeX HEJOYETOB, WM MPH OTCYTCTBHU OMIMOOK, HO TPH
HaJW4YUU YETBIPEX-TISITH HEAOUETOB.

5 6aJJIOB — CTYIEHT MPAaBUIBHO BBIIIOIHUI MEHEE MOJIOBUHBI PaOOTHI,
JIOTTYCTHJI HECKOJIBKO HEJIOUETOB.

2 Oamna — CTYOGHT MpPaBWIBHO BBIMOJIHWI He Oomnee 25% paboThl,
JOTYCTHIT HECKOJIBKO HEZ0UETOB MU Oojiee 3 TpyObIX omrOoK




Kontpon 10 10 6anymoB — CTyOCHT HpaBWIIbHO oTBeuaeT Ha 75-100% BompocoB B
bHBII TeCcTe
cpe3(KOHT 8 0amIoB — CTyIEHT IpaBWILHO OTBedaeT Ha 50-74% BOIPOCOB B
POJILHBII TECTE
cpe3) 6 OamuoB — CTYOGHT MpaBWIBHO OTBeyaeT Ha 25-50% BompocoB B
TecTe.
Menee 25% mpaBHIIEHBIX OTBETOB 0aJIOB HE JaeT
Pemenne 6 6 0ayUTOB — CTYZIEHT BHITIOJTHUI padboTy 0e3 OMMOOK M HEOYETOB.
Keica 5 06amioB — CTYIEHT MPaBWJIBHO BBINOJHWI HE MEHEE IOJOBUHBI
paboTHI WM TOMYCTHI He Oojiee IBYX IpyOBIX OMHUOOK, WK HE Ooliee
OITHOM TPyOO# M OxHOM HETpyOO¥ OMMOKK W OIHOTO HEAOoYeTa, WIIN
He Ooyiee IBYX-TpeX HETpyOBIX OIMWOOK, WM OXHOW HETpyOoit
OIMOKN W TPEX HEIOYETOB, WIH MPH OTCYTCTBHH OIIWOOK, HO IMPH
HaJMYUH YETHIPEX-TISITH HEAOYETOB.
4 Gamia — CTYICHT NPaBUJILHO BBITOJIHWI MEHEE TOJIOBUHBI PabOTHI,
JOITYCTHIT HECKOJIBKO HEZIOYETOB.
2 Gamma — CTYIEHT MpPaBHJIBHO BBITOMHWI He Oonee 25% paboTsl,
JOTTYCTHJI HECKOJILKO HEIOUETOB FIIH OoJiee 3 TpyOBIX OMHMO0K
MeTtoms Omnpoc / 12 12 6amioB - CTYIEHT CBOOOIHO BIIAJIEET MaTEPHUAIOM, IEMOHCTPHPYET
yIpaBieHus |cobecenon mIyOOKHe, CHCTEMATH3WPOBAHHBIC 3HAHWS, CBOOOIHO OTBEYACT HaA
W3MEHEHUSIMHU: aHue BOTIPOCHI UCTIONB3YS MPOPECCHOHATHLHYIO TEPMUHOIOTHIO
OpraHU3aAIMOHH 6 0amIoB - CTYIEHT BiIAaIeeT HEMONHON HWH(opMaIueid 1o TeMme,
BIi, COLIMATIHLHO- 3aTpyIHSAETCS C OTBETaMHU Ha 3a/1aBaéMbI€ BOIIPOCHI
TICUXOJIOTUYECK | BpInojiHe 15 15 6amToB — CTYACHT BBIMOTHIII paboTy 0e3 ommOOK U HEAOUYCTOB.
Hit HUE 10 OamioB — CTyAEHT MPABUIBHO BBIIONHWI HE MEHEE IOJIOBHUHBI
MIpaKkTH4eC paboTHI WK TOMYCTHI He Oojiee IBYX IpyOBIX OMHOOK, WK HE Ooliee
KOTO OITHOM TPyOO#t M OxHOM HETpyOO¥ OMMOKM W OIHOTO HEAOoYeTa, WIIN
3aTaHUS He OoJyiee IBYX-TpeX HETpyOBIX OIMWOOK, WM OXHOW HETpyOoit
OIMOKN M TPEX HEIOYETOB, WIH MPH OTCYTCTBHH OIIMOOK, HO MpPH
HaJMYUHU YETHIPEX-TISITH HEAOYETOB.
5 0aIoB — CTYAEHT MPAaBHIIFHO BBITIOIHIII MEHEE TOJOBUHBI pabOTHI,
JOITYCTHIT HECKOJIBKO HEJIOYETOB.
2 Gamra — CTYIEHT MpPaBHJIBHO BBITOMHWI He Oonee 25% paboTsl,
JIOTTYCTHJI HECKOJILKO HEIOUETOB FIIH OoJiee 3 TpyOBIX OMHMO0K
Opraamsamus | Bemomae 15 15 6ammoB — CTYAEHT BBIMONHWI paboTy Oe3 ommOOK M HEI0YETOB,
KOHTPOJIS U HUE JOITyCTHII HE O0JIee OTHOTO Heo4YeTa.
yIpaBJeHHE M0 |TIpaKkTHIec 10 6amnoB — CTyIEHT BBIMIOTHUI PaOOTy MOTHOCTHIO, HO JOIYCTHI B
OTKJIOHCHHSIM KOTO Hel He 0ojiee OMHON HErpyOoi OMMUOKHM W OHOTO HEIOUYeTa, WIIH He
3a/1aHus Oonee AByX HEIOYETOB.
5 06amioB — CTYIEHT MPaBWJIHHO BBINOJHWI HE MEHEE IOJOBHUHBI
paboTHI WM TOMYCTHI He Oojiee IBYX IpyOBIX OMHOOK, WIH He Ooliee
OITHOM TPyOO# M OxHOM HETpyOOU OMMOKMA W OIHOTO HEAOoYeTa, WIIH
He Ooyiee IBYX-TpeX HETpyOBIX OIMWOOK, WM OXHOW HETpyOoit
OIMOKN W TPEX HEIOYETOB, WIH MPH OTCYTCTBHH OIIWOOK, HO MpPH
HaJMYUU YETHIPEX-TISITH HEAOYETOB.
2 Gamiga — CTYIEHT MPaBUJILHO BBITOJHUI MEHEE TOJIOBUHBI PabOThHI,
JOITYCTHII HECKOJIBKO HEJIOYETOB.
1 Gamnm — CTymeHT NpaBWIBHO BBIMONHWI He Oomee 25% paboThl,
JIOTTYCTHJI HECKOJILKO HEIOUETOB FIIH OoJiee 3 TpyOBIX OMMO0K
Kontpon 10
bHBII 10 6annoB — CTyOCHT HpaBWIIbHO oTBeuaeT Ha 75-100% BompocoB B
cpe3(KOHT TecTe
PONBHBINI 8 0aJUIoB — CTy#eHT HpaBWiIbHO oTBedyaeT Ha 50-74% BompocoB B
cpe3) TecTe

6 0auIoB — CTYIEHT MpaBWILHO OTBe4aeT Ha 25-50% BOIPOCOB B
TecTe.
Menee 25% mpaBHIIEHBIX OTBETOB 0aJIOB HE JaeT
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5. [IpemuansHbie OaIbl 20 JlononHuTENbHBIE TPEMUATBHBIE OAJUIBI MOTYT OBITh HAYHCIICHBI:

- 3a TPOCGKT, BHIIOJHEHHBIM TO 3aka3dy paboromarens H
peann3oBaHHBIN Ha IpakTHKe — 20 6aJoB;

- TOJTHOCTBIO MOATOTOBJICHHAS K MyOIHMKAllUN CTaThi 110 TEMaTukKe B
paMkax nucuuiuinHel — 10 6asos;

- mo0ena B MEXPErnoHaNbHOM onumMiuazae — 20 6aios;

- y4acTHe C JOKJIaJO0M BO BCEPOCCHMCKOM OMMMIIMAJE MO TEMAaTHKE
nu3yyaemoil qucuuiuinie — 20 6asios;

- myOnmuKamus CTaTbM IO TEMaTHKE H3ydyaeMoil OUCHUIUIMHBI B
cOOpHUKE CTyA€HYEeCKHX paboT / MarepuaiaX BCEPOCCHICKON
koH(epeHyHn / xxypHane u3 nepeuns BAK —10/15/20

6. Hroro 3a cemectp 100

HToroBast oueHka 1o 3a4ery BeicTaBisgercs B 100-0auibHOM 1IKane U B TPaIUIIMOHHON YeThIPeXOaIbHOM
mkane. IlepeBog 100-OamnipHONW  PEeHTUHTOBOM  OLIGHKM IO JAWCUUIUIMHE B TPAaTUIMOHHYIO
YeThIpeX0aIbHYIO0 OCYIIECTBISETCS CIEAYIOUIMM 00pa3oM:

100-6annpHas cucrema Tpagunuonnas cucrema

50 - 100 6ayuioB 3aureHo

0 - 49 Gaiu10B He 3aureno

4.2 TunoBsle OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS
BbinosHeHne NPaAKTHYECKOT0 3aJaHUS

Tema 1. Teoperndyeckre OCHOBBI YIIpaBJICHUsI H3MEHEHUSIMU B OpraHU3alUU

1. BeiOepuTe 1 ONUIIUTE CUTYAIINIO, CBI3aHHYIO C OCYIICCTBICHHUEM ITPOCKTa N3MEHECHH B BaIlICH
opranuzainuu (B koropoit Bl pabotaere ninu npoxoauiu npakTUKy). Ha3oBuTe ero oCHOBHBIE 3JIEMEHTHI U
cBoiicTBa. PaccMoTpuTe pa3anyuHble acleKThl COAECPKAHUS TPOEKTA.

2. Ha3oBHTE OCHOBHBIX yUYaCTHUKOB ITpO€KTa n3MeHeHni. Kakue 3anaun onu pemaror? Kakosa mepa nx
OTBETCTBEHHOCTH?

3. JlaiiTe xapakTepUCTUKY (PaKTOPOB ycriexa H3MEHEHHH.

4. OtieHUTE 11eJIeCO00Pa3HOCTh UCITOJIB30BAHUS MOJICTH YIIPABIECHUS MTPOSKTaMu n3MeHeHui? Beinennre
OTJIEIBHBIC TAITbI YIIPABIECHHUS MPOCKTAMU U3MEHEHUSI.

5. Uto MemmaeT B peasIbHBIX OyTHSIX MPEANPUATHS YCTICIITHOMY YIIPABICHUIO MPOSKTaMH U3MEHEHUN?

Tema 2. ConpoTUBIEHUE U3MEHEHUSM U €70 TIPEOI0JICHUE

3ananue. Ha ocHoBe nnctpyMenTa BSC BHenpuTe HOBBIN OAXO/ K YIIPABICHNUIO U3MEHEHUSAMHU, KOTOPBIN
IpeUIaraeT YeThipe KIIOUeBBIX OI0Ka MmoKa3aresei oneHK: Y3PPEeKTUBHOCTH:

1. ®uHaHCH (KaKOBO MPEACTaBICHUE O KOMIIAHUU Y aKI[MOHEPOB- HHBECTOPOB).

2. KnuenTs! (kakoit KOMITAHUIO BUST TMTOKYTIATENN €€ TPOAYKTOB).

3. busnec- nporeccsl (Kakue OM3HeC-IpoIecCch TPeOyOT ONTUMHU3AINH, Ha KAKUX OpraHU3aluy CTOUT
COCPEAOTOUYUTHCS, OT KAKMX OTKA3aTbCs).

4. O6yueHne u pocT (KaKue BOZMOXHOCTH CYIIECTBYIOT JUIS POCTA M Pa3BUTHS KOMIIAaHHH).

[Toctpoenue BSC ocymecTBisieTcst TakuMm 00pa3om, 4ToObI 3a71a4d 1 TTOKa3aTeIu MEHEIKEepoB Oosee
BBICOKOT'O YPOBHS B MHTETPUPOBAHHOM BUJI€ OTPAKaJIM 3a7ja4M U MOKA3aTeId MEHEIKepoB 0ojIee HU3KOro
YPOBHSI U HAXOAMUJIMCh B OanaHce MeXly cOOOM, M MPEACTABIAET O3TAHBIN IPOLECC AeTAIN3aLUU LeTIeH
U 3a/1a4 OLIEHKU 3(P(PEKTUBHOCTH U BHEJPEHUS OpPraHU3allMOHHBIX U3MEHEHUH.

OH BKJIIOYAET CIIETYIOIIUE ITaIbI:

Oran 1. OnpeneneHue BUACHUS OpraHU3aluy (KapTHHBI TOTO, KAKOM OpraHu3anus X04eT CTaTh B OyayIIeM.
Hanpumep: «MbI 10KHBI JOMUHUPOBATh HA PHIHKE).



Oran 2. OnpeaeneHue CTpaTeruii (Kakux CTpaTeruii Mbl pUIepKUBaeMcs? Ha KaKUX 00JIacTAX MBI
cocpenorounmcs?). Aran 3. OnpeneneHue NEpPCnekTHB U (AKTOPOB ycrexa (Kakue JOJKHBI ObITh
NEePCHEKTHBHI M (pakTophl ycrexa?).

Oram 4. OnpeneneHue nokasarenei (Kakue JOMKHBI ObITh TTOKa3aTeNH 10 KaKaoMy (hakTopy?).

Ortan 5. CiocoObI pacueTa (Kakue 3HaUCHHs [TOKa3aTeIeld Mbl PACCUNTHIBAEM?).

Otamn 6. Co3aHue TUIAHOB JIEHCTBHM (KaKWe MEPBI TOJKHBI OBITh IPUHSTHI JIS TOCTIKEHUS 1iemei?).

Ortan 7. YnpasieHue 1 pa3BUTHE (Kak MbI pa3BuBaeMcsi, 00HOBIsieM U noaaepxusaeM BSC?). [Ipexae yem
BBIIIOJIHUTH JAaHHOE 3aJlaHue, U3yduTe npouecc BHeApeHus BSC Ha ycinoBHOM npumepe

Tema 3. MeToabl yripaBieHUsI U3MEHEHUSIMH: OPTraHU3alMOHHbBINA, COIUAIBHO- IICUXOJIOTUYECKUN
JlaHEbI:
1. Mogenu opraHu3allMOHHBIX U3MEHEHHI:
"] Monens uzmenenuii K.JIeBuna
'] Mogens ynpasienus uaMmenenusamu JI.I perinepa
| Teopust E u Teopust O opraHu3alimOHHbIX H3MEHEHUN
] Monens ipeoOpazoBanus 6uzHeca @. 'yusipa u [Ix. Kemnun
L] Mognens «xpuBoit nepemen» JIx. [lak
2. YnpaBieHUYECKHUE TEXHOJIOTUHM OPraHU3allMOHHBIX U3MEHEHUM:
U ympaBiieHUE IO LEIAM;
(] ympaBi€eHHE MO pe3yabTaram;
"] ynpaBnenue Ha 0a3ze OTPeOHOCTEH U UHTEPECOB;
(] yIpaBji€eHHUE MyTEeM IMOCTOSTHHBIX ITPOBEPOK U YKa3aHUM;
| ynpaBneHue Ha 0a3e aKTUBU3AIUY JICITEILHOCTH MIEPCOHAA;
| ynpapieHe Ha 6a3e «MCKyCCTBEHHOTO MHTEIUIEKTay.
Jlatb nosicHeHue:

1. YTo mociny>Kuijio IpUuIMHON U3MEHEHHS B pacCMaTpuBaeMoM paHee cutyauun? Kak MOxHO
0XapaKTepH30BaTh ITO OTKIOHEHUE N0 MpoucxoxkaeHno? O0ocHyiTe He0OX0MMOCTh U3MEHEHHUS,
MCIIOJIB3YS METO/IbI IMAarHOCTHUYECKOT0 aHanu3a (nuarpamMMa VcukaBbl, MOZIEs b OIS CUJI, KOTHUTUBHAS
Kapta u ap.). [lepeuncnure ocHOBHbIE (PaKTOPBI U3BMEHEHUSI B OpraHU3alliH.

2. Beigenute oTAeNbHBIC 3Talbl MPOBEACHUS M3MEHEeHHs. Kakoi MOJien OpraHn3allMOHHBIX U3MEHEHUH B
OOJIBITICH CTETICHH OHO COOTBETCTBYET?

3. Kakue ynpaBiieHuecKue TOX0IbI M TEXHOJIOTHH MCTIOIB30Ball MEHEPKMEHT Ballle OpraHu3aIiiy pu
MPOBEICHUN U3MEHEHUI?

Tema 4. Opranuzanys KOHTPOJIS U YIIPABJICHUE IO OTKJIIOHEHUSIM

CdopmupoBarh anropuT™M KOHTPOJISI BHEAPEHUS U3MEHEHHUS U BO3MOXKHBIX OTKJIOHEHUH, 10 KOTOPHIM
OCYIIECTBIIIETCS KOHTPOIIb

KonTpoabHblii cpe3

Tema 2. ConpOoTHBIIEHHE U3MEHEHUSIM U €T0 IIPEOI0JIEHNE
1. OcBoeHre KOMIaHUEN HOBBIX UAEH WIN MOJEIE NOBENCHUS —
a) OpraHu3aliOHHbIE U3MEHEHUS 0) JIMKBUIAIHMS OPTaHU3ALUT
B) IEPECMOTP MUCCHUU OpraHU3aluu
2. IlpenBunenue CoOOBITHI, WMHUIMHPOBAHUE TIEPEMEH, CTPEMJICHHE YIPABIATH CaMOW CyabOon
OpraHM3aly HOCHT . . . .
a) aKTUBHBIN XapakTep 0) IPOAKTUBHBIN XapaKTep B) PEaKTUBHBINA XapaKTep
3. OtBeT Ha poucxoadlIre COOBITUS, ajaNnTalys K IepeMeHaM, CMATYeHUE UX MOCIIEeICTBUM HOCUT
a) IPOAKTHBHBIN XapakTep  0) aKTUBHBIN XapakTep B) PEaKTUBHBIN XapakTep

13
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4. JlobGas opraHuzanus CTPEMHUTCS K COBEPIICHCTBY IUJIAHUPOBAHUS, WCIOJHEHUsS, JOOMBAasCh
paLMOHAIBHOIO UCIIOIb30BaHUS PECYPCOB BCE 3TO0 . . .

a) pallOHAIN3aLIUs 0) coryaau3anus B) ipodhecCHoHAN3AIIHS

5. IlpaBo mnpuHuMarh penieHuss 0e3 JAOMOJHUTEIHLHOTO COIVIACOBAHUSI W COOTBETCTBEHHO IMPOBOAUTH
M3MEHEHUS B CBOEM IO/Ipa3/ielIeHUN:

a) OPTaHU3alMOHHOE Pa3BUTHE 0) HaJleJIeHUE TIOTHOMOYHUSIMUA ~ B) METOJ] CPaBHEHUS
6. MCTOII OpTraHHU3allMOHHOI'O Pa3BUTHUA, HaLIeJIeHHBIfI Ha COBCPUICHCTBOBAHUC NCATCIbHOCTU OpTraHU3allnu:
a) poJIEBOM METOJT 0) cozmaHue KOMaHl B) JICKITMOHHBIA METO]T

7. TlepemeHbl, KorjJja OHM MPOBOAATCS HAa OCHOBE TPEABAPUTEIHHOTO aHAIM3a WK CHEIUATBHBIX
WCCJICIOBAHMI, SIBJISIIOTCS PE3yJbTaTOM IUIAHOBOM H  CHUCTEMAaTHYeCKOoW paboThl TO MOBBIIICHUIO
3¢ (HEeKTUBHOCTH OpPTaHU3AIINH:

a) 3aIporpaMMHUpPOBaHHBIC  0) He3alJITaHUPOBAHHBIC B) BBIHYK/ICHHBIE

8. IlepemeHbl, Korma B OpraHu3allMid BO3HUKACT pPE3EPB PECYpPCOB, KOTOPBIM JODKEH OBITh
nepepacupeeieH, B TOM YNCIE U HA MHHOBALIUU:

a) He3aIlJIJaHUPOBaHHbIE 0) BBIHYKICHHBIC B) 3aIIpOrpaMMHUPOBaHHbIE

9. ConpoTHBII€HHE, KOTOPOE OOBIYHO OCHOBAHO Ha AMOLHUAX, YYBCTBAX U YCTAHOBKAX:

a) COIMOJIOTHYECKOe 0) MCUXOIIOTUYECKOE B) JIOTUYECKOE COMPOTUBIICHUE

10. PesynbraT BbI30Ba, KOTOPBIH H3MEHEHUS OPOCAIOT TPYIIIOBBIM HHTEpEeCcaM, HOpMaM, IIEHHOCTSIM:

a) JIOTHYECKOE CONTPOTUBIICHUE 0) NICUXOJIOTUYECKOE B) COLMOIOTUIECKOE COTMIPOTUBIICHHE
11. I3MeHeHus opraHu3aiiy OBIBAIOT . . . XapaKTepa:

a) MPOAKTUBHOTO 0) peakTHBHOTO B) aKTHBHOTO I') ”HHOBAIIMOHHOTO.

12. Yto He sBisieTCs 3TAloM Ipolecca u3MeHEHU?

a) MOTHUBAIIMS U3MEHEHUI 0) ucnonp3oBaHUE METONA YPPEKTUBHBIX U3MEHEHUI

B) mpodeccroHaIn3aIus T') MOAAePKKA U3MCHEHUH.

Tema 4. Opranu3zanusi KOHTPOJIS U YIIPABICHUE IO OTKIOHEHUAM
1. MeTon opraHU3allMOHHBIX U3MEHEHUH: MHAUBHIyaIbHBIX TPEOOpa30OBaHUI:
a) peUH)KEHEPUHT 0) TMCKYCCHOHHBIM METO  B) CO3aHHE KOMaH]T
T') IPOrpaMMbl HACTABHUYECTBA.
2. Ilo creneHu 3amyIaHUPOBAHHOCTH TIEPEMEHBI OBIBAIOT:
a) BBIHYXJCHHBIC 0) He3alUTaHUPOBAHHBIC B) BHE3AITHBIC I') 3alpOrpaMMHUPOBAHHBIE.
3. MeTozpbl, ¢ TOMOIIIBIO KOTOPBIX MOKHO YMEHBIIUTD WJIH MOJHOCTHIO YCTPAHUTH COMIPOTUBIICHHUE:
a) MaHeBpUpOBaHUE 0) M3MEHEHHE LIeJIeH eATEIHPHOCTH OPTaHU3AIMH B KOOTITAI[UU
B) HCIIOJIb30BaHUE MeTO/a AP (HEKTHBHBIX U3MCHEHUH.
4. ComnpoTUBIICHHE, 03HAYAET HECOIIacHe COTPYIHUKOB ¢ (pakTamu, paroHATBHBIMU JOBOJIAMU, JIOTUKOM:
a) TICUXOJIOTUYECKOe; 0) COIMOJIOTHYECKOE; T') JIOTHYECKOE; 1) ”HTYUTHUBHOE.
5. OcHOBHasI MPUYHMHA COTMPOTUBIICHUS MIEpPEMEHAM:
a) yrpo3sa 0e3omacHocTH ux padote; 6) BO3HUKHOBEHHE Y (PeKTa IEmHOM peaKIuu;
B) TICUXOJIOTUYECKHUE U3/ICPKKHU; T) ONIYIICHHE COTPYTHUKAMH HECIIPaBEATUBOCTH.
6. Kakue cymecTByrOT 00IIHEe METOIBI OPTaHU3AIIMOHHOTO U3MEHECHUS ?
a) peUH>KEHUPUHT; 0) KOHIICTIIINS «HAYYAIOIUXCS OPTaHU3AIHID);
B) TPEHUHT; T') OTOXCCTBIICHUSI.
7. Kakue ObIBarOT Ki1acCU(UKALIUU TIEPEMEH B ACSITEILHOCTH OpraHU3aIuu?
a) 1O CTENEeHN U3MEHEHUS; 0) 10 KOJWYECTBY MPUYHH; B) TIO MPOSBICHUIO; T) IO COACP KAHUIO.
8. Opranu3aloOHHbIE U3MEHEHUS — 3TO:
a) MEPOMPUATHS B 00JIaCTH MEHEHDKMEHTA 0) COBPEMEHHBIHN TOXO0/T K YIIPABICHHUIO
B) IporpamMmMa 1o COBEPIIIEHCTBOBAHUIO MIPOIECCOB OPTaHU3AIMOHHOTO YIIPABICHUS
I') OCBOCHHE KOMIIaHWEH HOBBIX UJIEH WJIM MOJIEJICH MMOBEICHHUS.
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9. OTBeT Ha MPOUCXOASIINE COOBITHSA, aanTalus K NepeMeHaM, CMATYeHHE UX MOCIEICTBUI (THIIONIOTUs
M3MEHEHUH OpraHu3alyH) :

a) MOTHBAIIHOHHOTO  0) OPraHU3alMOHHOTO B) MPOAKTHBHOTO ') pEaKTUBHOTO

10. DTamnel mpoiecca oOpraHu3alMOHHBIX U3MEHEHUI:

a) MOTHBAIIHSI U3MEHEHUH, UCTIONB30BaHHE MeToa d()D(DEKTHBHBIX H3MEHEHHIA, TIOICPIKKA H3MEHEHHIA
0) moaepIkKa M3MEHEHH, MOTUBAIIUS U3MEHEHU I

B) HCTOIB30BaHHE MeToa Y()(PEKTUBHBIX H3MEHEHMIA, MOTHUBAIMS U3MEHEHUI

I') MOTHBAIIUS U3MEHEHUH, UCTIOJIb30BaHUE MeToa YP(HEKTUBHBIX U3MEHEHHI

11. IMoaroroBka ofe K KapbepHBIM HM3MEHEHHUSIM, NPO(GECCHOHAIBHBIA POCT, yXOI Ha IIEHCHIO,
COKpAILICHNs COTPYAHUKOB IIPU PECTPYKTYPU3ALIUHU:

a) HayuyeHUs] 0) KOHCYJIBTUPOBAHME B) TPEHUHT  T) MPUOOPETEHHE HABBIKOB

12. MeTon opraHu3aliMOHHBIX U3MEHEHUW, KOTOPbIE MOTYT HCIIOJIB30BaThCsl Kak WHAMBHAYaJbHO WA B
COYETAaHUU C U3MEHEHHEM 00beMa 3HAHMI, OTHOIIIEHUH MIIH CIIOCOOHOCTEH:

a) TPeHUHT  O) JIEKIIMOHHBIA METOJT B) METOJ JICJIOBBIX UTP T') pOJICBOW METOT
13. Meron, npu KOTOPOM UMUTHPYIOT peajibHbIE CUTYaL1H:
a) poJIeBOM MeTO1 0) TPEHUHT B) AUCKYCCHOHHBIA METOJI T) METOJI JCIOBBIX UT'P U MOJCITHUPOBAHUS

Omnpoc / cobecenoBanue

Tema 1. TeopeTnyeckre OCHOBBI YIIPABICHUSI U3MEHEHHUSIMU B OpraHU3alluN
. BHyTpeHnHss cpena u ee nepeMennble. Opranu3anuoHHas KyJabTypa, €€ 3JI€MEHThI U THUIIbI.
. BHemHsAs cpena npsiMoro U KOCBEHHOTO BO3JICUCTBUA.
. Peakuuu opranu3anyv Ha U3BMEHEHHUS BHEIIHEN CPEJIbI.
. [loHsiTHE yIIpaBIEHYECKOU STUKH.
. CriocoObI MOBBIIICHUS S THYHOCTH TMOBEACHUS PYKOBOIUTEINEH U PSAIOBBIX PAOOTHHKOB.
. [IpoGneMbl 3TUKK U COLMATBHON OTBETCTBEHHOCTH B OTE€UECTBEHHBIX OPraHU3AIIMSIX.
. [loHsiTHE yIpaBIIEHYECKOT0O PEIICHUS U €T0 MECTO B MPOLIECCE YIPABICHHUS.

00 3 N L LN

. Kimaccudukanus yrnpaBieHIeCKUX PEIICHUM.

9. ®akTOpHI, BIUSAIOIINE HA IPOLIECC PUHATHUS PELICHUH.

10. I'pynmoBo€ NpUHSITHE PEIICHUN.

11. IToHsATHE CTPYKTYpPHI YIpaBICHUS U (PAKTOPHI, €€ ONpeIeNIONIue.

12. IlocTpoeHue BepTUKATILHON CTPYKTYPBI.

13. dynkunoHanbHas, AMBU3NOHAJIbHAS U MaTPUYHAs CTPYKTYPHI.

14. TToHsiTHE CTPATETUYECKOTO YIIPABICHUS, €r0 HEOOXOIUMOCTh U OCOOCHHOCTH.
15. CymHoCTh 1 3HaY€HHE CTPATETMYECKOTO ITAHUPOBAHHUS.

Tema 3. MeToab! ynpaBiieHHs] K3MEHEHUSMH: OPraHU3alMOHHBIN, COLUAbHO- TICUXOJIOTUYECKUI
1 OGyuaromasicsi opraHu3anus Kak METOJl U3MEHEHHUS! OpTraHU3aIIMOHHON KYJIbTYPBI.
2 OpraHuzaiys MpoBeIeHUS pEMH)KUHUPUHTA OU3HEC-TIPOIIECCOB.
3 KoH1ienuust 3TanoB )U3HEHHOTO LIMKJIa OpraHu3allli: MOJIeNIb pocTta [ peitHepa
4 KoHuenuus 3TanoB )KU3HEHHOTO 1IMKJIa OpraHu3aluu: Mojienb pocta M. Aauzeca
5 Bompock! BHeIIHEH aganTaiui. Bornpockl BHYTpEHHEN WHTETpalliH.
6 KoHnuenTtyanpHbIH oaxo/ mpodeccopa K yIpaBICHHIO Pa3BUTHEM OpraHU3aIuH . ®dnamrosnbiia
7 TexHONIOTUYECKHE ATAIbI MPOBEICHUS U3MEHECHHI

8 Peakuys coTpyIHUKOB OpraHu3aluy Ha u3mMeHeHue. [omeocras. [lcuxonoruueckue 6apbepsl y
pabOTHUKOB, BOSHUKAIOIIME MTPH NIEpEMEHAX.

9.01mumbKu pyKOBOJCTBA MPH BHE/IPEHUN HM3MEHEHU, IpUBOJAIINE K OapbepaMm.

Pemenue keiica
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Tema 2. ConpoTUBIEHUE U3MEHEHUSM U €70 TIPEOI0JICHUE

Brenpenne opraHu3aliiOHHBIX U3MEHEHUH 1 U3MEHEeHNE UMHKa KomOnHara. Ecte B [IckoBe koMOuUHAT,
IIPOU3BOASIININ NIEUEHBE, CyXHUE 3aBTPAKU U IPYTYIO MPOAYKIMIO. AKIIMOHUPOBABILNCH, OH IIPEBPATHIICS B
AO «JI100sTOBO» 1 B CAMOM Hauajie YeKOBOM MPUBATH3a- LU ObLT BHICTABJICH HAa YEKOBBIN ayKIIMOH.
OCHOBHYIO YacTh MaKeTa aKIUil Ky YeKOBbII HHBE- CTUIIMOHHBIN QoHa «Anbda-Kanutam». HoBsim
BJIa/I€TbLaM MPEANPUATUE TOHPABIIIOCH: HEABHO IIOCTPOEHO, C COBPEMEHHBIM UMIIOPTHBIM
obopynoBanueM. OHAKO MO3KE HauaIHCh pobieMsl. «Ctapash» aIMUHUCTpAIKs, HE TOCOBETOBABIINCH C
pyxoBoacTBoM DoHJa, Tpojaia Ha IEHEKHOM ayKLMOHE MTaKeT aKLUi CBOEMY NTapTHEPY — MECTHOMY
npennpusTiio «IlckoBmaln, HamepeBasich M03XKe ITOT MAKET y HETo epeKynuThb. K coxanenunto, JeHer K
TOMY BpEMEHH yxe He Obl10, 1 «IIckoBMaI mpoaa 3TH akIuy 3anaaHoi Gpupme, IposBIsSBIICH OONBIINNA
MHTEpec K KoMOuHary. Bripouem, B 3ToM He Obl10 O0bIION Oe/1bl, HO BOIPOC O PYKOBOACTBE KOMOMHATA
CTOSUT OYE€HBb OCTPO, TaK KaK MPOU3BOJICTBO HA TOT MOMEHT OBLIO YOBITOUHBIM, POLBETAIO BOPOBCTBO HA
BCEX YPOBHSX YIPAaBJICHUs, a ociie 00ea Ha KoMOMHaTe yKe He ¢ KeM ObIJIO pa3roBapuBaTh — BCE Mbs-
Hble. IMeHHO nosTomy pabotHuKH PoHIAa HaYaIM CKYNAaTh aKIIMK B TOPOZE, B OCHOBHOM Y KOJIJIEK- TUBA
koMOuHaTa. OHM JOCTATOUHO OBICTPO KYIHJIM KOHTPOJIBHBIN MMAKET aKIMid, KOTOPBIH MO3BO- JISJT PEILIUTh
npobieMy ¢ pykoBoAacTBoM. MTak, k ekadpio Tekyiero roga y «Anbpa-Kanutamy Obuo yxe 55% akuuit
KoMOuHaTa, 1 DOHJI BHEIPUI B PYKOBOJICTBO CBOETO uenoBeka. Vim cran 24-netHuit A. MOTUHCKHH,
paboTaBIIMii 10 ATOTO B OHOM U3 3aMaJHbIX OaHKoB. OH MpHexaa Ha KOMOWHAT B POJIM 3aMECTHUTEIIS
reHepaJib- HOTO JUPEKTOpa ¢ MHUpoYaliinMu noiaHoMouusimMu. [lepBoe ke nosiBineHue r-Ha MoJauHCKOro Ha
KOMOMHATE paHHUM MOPO3HBIM YTPOM MPUHECIIO My He3a0bIBacMble BIIEYATIICHHUS: OH YBUAET IIUPOKOE
HApOJIHOE TYJSHBE 0 CITY4aro JHs pOXKIeHHs qupekTopa. JlanpHeline HaOmoaeH s 3a KOJIJICKTUBOM U
0COOEHHO 32 PyKOBOJCTBOM KOMOHMHATa MOATBEPAMIN KaXKIOIHEBHYIO TOTOBHOCTD K SIPKOMY U
NPa3THUYHOMY BPEMSNPOBOXKICHNI0. DUHAHCOBO-X03sHCTBeHHAs AeATebHOCTh AO «JI106aT0BOY sBIsIIIA
co0O0H 10CTaTOYHO 3HA- KOMYIO KapTUHY: AEOUTOPCKask 3aJ0JKEHHOCTh — 1 MIIp[ pyo., KPEeaIUT B MECTHOM
OaHKe /17151 BBI- IU1aThl 3apaboTHOU Tiatel — 500 MitH pyo6., 3aJJOJPKEHHOCTh MOCTaBIIUKaM — okojio 100 muH
py0. B mocTosIHHO MEHSIOIINXCS IIEHaX Ha ChIpbe (IJIaBHBIM 00pa3oM Ha MYKY) aJIMUHUCTpAILHsI HE OPHEH-
THUPOBAJIACh, HO CTPAHHBIM 00PA30M IMpeaNoYnTaNa IUIaTUTh B 1,5 pa3a 0oJbllle ppIHOYHOMN IIEHbI, O0BSICHSSA
3TOT «MOIIIHBI MapKETUHIOBBIH MTPpHEeM» HEOOXOAUMOCTBIO MOJIEPKUBATD CBSA3HU C I10- CTOSTHHBIMH
nocraBumkamMu. Ce6ecTOMMOCTh MPOAYKIIUH ObliIa BEICOKON HE TOJIBKO M3-3a BHICOKUX LIEH Ha MYKY, HO U
M3-3a TOTO, YTO CHIPBE MOKYIAIOCh B KOJIMYECTBAX, 3aBEAOMO 3aBBIIIAIOIINX [10- TPEOHOCTH IPOU3BOJICTBA.
B xone aynmuTtopckoii mpoBepky ObUIH BBISBICHBI MHOTOYHMCIICHHBIE 3710ynioTpeonenus. [Ipo- mykims
KOMOMHaTa ObLIa JOCTATOUHO ACPHUIUTHON, U PACTIOPSAAUTHCS €F0 MOXKHO OBLIO BEChMa «PAIlHOHAIBHOY.
CriocoOb! XUIIIEHUS OKA3aJIMCh BIIOJIHE TPAIUIIMOHHBIMU: 3TO U HEYYTCHHAs MPO- AYKIUS, U TIOKyTIKa
CBIPBS T10 3aBBILIEHHBIM 1IEHAM, U IIPO/iaXka TOTOBOW IMPOAYKIIMHU 0 3aBBILIEH- HOM LieHe. YUCIEHHOCTh
yIpaBJIEHYECKOTO TIEpCOHAIA MPEBOCXOAMIA MOTPeOHOCTH B HEel. 3apaboTHast myiara pabOOTHUKOB
KOoMOMHaTa ObLIa OJHOM M3 CaMbIX BBICOKHX B ropoze. OTHOIIEHHE MEePCOHaNa K CIOKUBIICHCS CUTyallun
6610 ouTH Oe3pa3nuuHbIM. [IpubbuIM KOMOUHATa He OBIIO yXKe JaBHO. DTO MOKHO OOBSICHUTH KaK
BIIMSIHAEM BBIIIEU3IIO- )KEHHBIX (DAaKTOPOB, TaK U TEM (PaKTOM, UTO yXKe JaBHO HE MPOBOMIUCH
MapKETHHIOBbIE UCCIIEA0- BaHUS, HE ObLTO CPEJCTB HA peKiaMy CBOeH MpoAayKuuu. Takoil Oblia peanbHas
CUTyalusi Ha KoM- OuHare. Bonpocs! k keiic-cutyanuu:

1. Ha kaxkoii cTaguy CBOETro pa3BUTHsI HAXOJUTCS JaHHBI KOMOWHAT?

2. JlaiiTe XapaKTepUCTHKY CYIIECTBYIOLIEH KyabType komOuHara. K kakomy tuny Bl oTHOCH- Te
CYLIECTBYIOIYI0 OPTaHU3AllMOHHYIO KYJIBTYpY U IIodemy?

3. Kak Bs1 MoXkeTe oxapakTepr3oBaTh KOJUICKTUB npeanpusatus’? HazoBute kpurepun 3¢ dex- THBHOTO
KOJUIEKTHBA. MOXKHO JIM JJAaHHBIM KOJUIEKTUB ONPEACTUTh Kak d((PEKTHUBHbII?

4. Onpenenurte (HaKTOPbI, U3 KOTOPBIX CKIIAABIBACTCA UMH/DK JAHHOTO Npeanpusatus. Kakum Bunute
CYIIECTBYIOIIUI UMUK KOMOnHaTa?

5. Kakue opraHu3alimoHHbIE U3MEHEHMSI CIENYET PYKOBOACTBY (B JIMIE MOJIMHCKOrO) IPOBE- CTH Ha
npeanpusTun? Kakoit monxo/ K ynpasieHHI0 U3MEHEHUSIMU HEOOXOAMMO UCIIOIb30BaTh HA MPEANIPHATUN
(?BOJIOLIMOHHBIN WJIM PEBOJIIOLMOHHBIN) U ToueMy?

6. Kakyro monens (Mojienn) opraHu3aliMOHHBIX U3MEHEHH ObLIO OBl 11e71eco000pa3HO BHEAPHUTH HA
npeanpuatu 1 nouyemy? I[poKOMMEHTUPYIUTE AITOPUTM OPTraHU3alIMOHHBIX U3MEHEHUH.



4.3 TIpomexxyTouHas aTTecTalus 10 AUCIUILTHHE IPOBOAUTCS B hopMe 3aueTa

Tunosbie Bonpocekl 3auera (I1K-3)
[ToHsiTHE OpraHU3alIMOHHBIX U3MEHEHUH
[Ipennoceuiku opraHU3aluOHHBIX U3MEHEHHI
Bunrr namenenui
MeTtonn! BeeHUS N3MEHCHHUIA.
Cwuutbl, CIOCOOCTBYIOITUE U3MEHEHUSIM
CornpoTuBlIeHHE U3MEHEHUSIM Ha OPTraHU3al[MOHHOM YPOBHE
ConpoTuBIIeHUE Ha TPYIIIIOBOM YPOBHE

NN R DD

ConpoTHBiieHNE HAa UHIUBUYaJbHOM YPOBHE

©

Teopust JIeBuHa: moje Cuil, BIUAIONIUX HA U3MEHEHUS

[S—
=]

. 9BOHIOLII/IOHHBIG U PCBOJIIOIIMOHHBIC U3MCHCHU

—
—

. 9BOJ’IIOHI/IOHHBIC HU3MCHCHMUA: TCOPUA COMUOTEXHUYCCKUX CUCTEM

[
N

. 3BOJIIOI_II/IOHHI>IG HN3MCHCHHA: KOMIIJICKCHOC YITPABJIICHUC Ka4CCTBOM

—
[98)

. PeBomronnmonHple N3MEHCHUS: PECHHXKXVUHUPHUHT

[S—
AN

. PeBomoninoHHble H3MEHEHUS: PECTPYKTYPU3ALIMS

—
9]

. PeBomrornnonHple N3MEHCHUS: MHHOBAIIHS

—
[©))

. YIIpaBIICHUE U3MEHEHUSIMU: AHAIU3 JEUCTBUN

_
~

[Tognep:xanue opraHNU3alMOHHON KYJBTYpPbI

—
*

N3menenne opraHu3alMiOHHOMN KYyJIBTYpPBI

—
O

. @opMuUpOBaHUE OPraHU3AIMOHHON KYJIBTYPBI

[}
=]

. OOyueHue npy BXOXKJIECHUHN B OPraHU3aIINIO

N
—

. Bimsaane OopraHu3alyi Ha IMpoucCcC BXOXKIACHUA

N
\S]

. Pa3BuTue 4yBCcTBa OTBETCTBEHHOCTH IIEPE] OpraHU3anuein

[\
[98)

. 3aBepH_ICHI/Ie mponecca BKIIFOUCHUA HOBOI'O YCJIOBCKA B OpraHuU3aluio

[\
I

. Konuenus arpuGyTHUBHOTO JHIepCTBA

[\
)]

. KOHHGHHI/ISI XapU3MaTH4YCCKOTO JTUACPCTBA

o)
[©))

. Konrenust mpeobpazyromiero uaepcTBa Wik JUASPCTBO ISl H3MEHEHHIA

[\
Rl

. CymHoCTb U 3Tanbl KOHTPOJIS

N
o0

. Bunpl ynpaBieH4eCcKOro KOHTpOJIs

N
\O

. anaBneHne IO OTKJIIOHCHUAM

(O8]
()

. IlonsiTHE CUCTEMBI YIIpaBICHUS

[98)
—

. Tunsl nHGOPMAITMOHHO-TTOBECHYECKUX CUCTEM

(98]
[\

. Iloncucrema camopas3BuTus

[98)
[98)

. ConeprkaHue ¥ JIOTUKA Pa3BUTHUS YIIPaBICHUS

(98]
I

. IIpuHUUIIBI pa3BUTUS CUCTEMBI YIIPABIICHUS

[98)
)]

. Hayuenue moBeaeHuIO B OpraHu3auu

(O8]
(@)

. Hpouecc CO3HATCJIbHOI'O HAYUYCHUSA TOBCACHUIO B OPraHu3aliuu

[98)
~

. Hayuenue noBenenuto u Mmonudukaiys moBeAcHUs YeJIOBEKa B OPraHU3alluN

Tunosble 3aganusa 1 3adera (IIK-3)
3anaHus
1. IHOoCTpaHHBIM HHBECTOD MpeiaraeT MOASPHU3UPOBATH NPEANPUATHE, OCHACTUB €ro MPOTrPeCCUBHBIMU
texHonorusiMu. OHaKo, 3TO MPUBEAET K COKpAILIEHUIO YhciIeHHoCcTH paboTatomux Ha 40%. [Toctpouts
MOJIeNb YIPaBIEHUS MPEACTOSIIIUMU U3MeHeHusIMU. KakoB mpoliecc n3MeHEHUH, ero yYacTHUKU U
0KHU/1a€MO€ COIMPOTUBJICHHUE, BOBIEUEHHOCTH B MPOIIECC U3MEHEHH MECTHBIX OPraHOB BJIacTH?

17



2. PykoBonctBo OOO mpeiaraer ydpeauTessiM peopraHusaluio, npeodpaszosas npeamnpustue B OAO.
KakoBo copepxaHue nporpammsl n3MeHeHU? KakoBbl TUII U3MEHEHMHM M POJIM YYAaCTHHKOB YIIPABJICHUS
n3MeHeHussMu? IHTepechl Tpyn0BOro KoIeKTUBa?

3. Peanmzanust aemorpaduyeckoil MporpaMMbl MPUBOIUT K POCTY JETEH MOIIKOJBLHOTO BO3pacra H
MOSIBIICHUIO MpOOieMbl JETCKUX CaJUKOB. AKTyalbHOM 3ajadell OpraHoB BJIacTH CTaHOBUTCH
CTPOUTENILCTBO HOBBIX M MOJEpPHHU3ALMA CTapblX yupexaeHuid. KakoBa Monenb mporpaMMbl YIpaBlIeHUs
n3mMeHeHussMu? E€ yuactHukn? KakoBo conpotuBieHrne uameHeHusiM? Coueprkanue mpoiecca i3MeHEHU?

4.4. Illkana orieHUBaHMsI IPOMEKYTOUYHOU aTTECTALIUU

Jeckpuntops! (ypoOBHN) — OCHOBHBIC MPU3HAKKA OCBOCHUS (TIOKa3aTEIH

Onenka Komnereniuu
TOCTYKCHHSI pe3YJIbTaTa)

IK-3 3HaeT  OCHOBHBIE  TIOJIOXKEHHUS  TEOPUU  OPTraHU3ALHMOHHBIX
U3MEHEHUH, IIPUHLMIIBI IPOBEACHNS OPraHU3alMOHHBIX U3MEHEHUN
U UX KaJpoBoro obOecredyeHus.JYMeeT HCIONb30BaTh TEXHOJIOTHU
«3a4TCHO» [IPOBEICHNS OPraHU3alMOHHBIX W3MEHEHUH M HX KaJIpOBOIO
(50 - 100 6amnos) obecrieueHus, MIPOEKTUPOBATH OpraHu3aIMOHHbIE
n3MeHeHus. JBianeer HaBbIKAMU [POEKTUPOBAHUS
OpPraHU3aLMOHHBIX M3MEHEHUN W BHEAPEHUs HUX B IPAKTUYECKYIO

NEeSATEIbHOCTD.
IK-3 He 3HaeT OCHOBHBIE TIOJIOKEHHMSI TEOPUHM OPraHU3aLMOHHBIX

W3MEHEHUH, TPUHLHUIBI IPOBEICHHUS OPraHU3allMOHHBIX U3MEHEHUI
U UX KaapoBoro obecrneueHus.fHe ymeeT Mcnonp30BaTh MPUHITUIIBI
MPOBEICHHUS OPraHU3alMOHHBIX HW3MEHEHUH W HUX KaJpOBOIO
oOecriedeHus, MPOCKTHUPOBATh OpPraHM3AIMOHHBIE W3MeHeHus.JHe
BJIaJICET HaBBbIKaAMH MPOEKTUPOBAHUSA OPraHU3aLMOHHBIX
W3MEHECHUN.

«HE 3aYTCHOY»
(0 - 49 6amnoB)

5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCsl 10 OCBOCHHMIO IMCIUILIMHBI (MOXYJIA)

5.1 Meroauueckue yKa3aHus IO OpraHU3aIUN CaMOCTOSITEIbHOIM paboThl 00yUYaromuXCs:

[Ipuctynas K W3y4eHHUIO TUCIUIUIMHBI, B MEPBYIO ouepe/b OOydaromuMcsi HEOOXOAMMO O3HAKOMUTHCS
comepkanreM pabouei mporpammbl aucturumabl (PIT[]), koTopas ompenenseT comepikaHue, oObem, a
TaK)Ke MOPSAIOK U3YUEHHsI U MTPEToAaBaHus yueOHOM TUCIUILIMHEL, €€ pa3/iena, YacTu.

Jlnist caMOCTOSTENbHON pabOThl BAKHOE 3HaUEHUE UMEIOT paszieibl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeToauueckoe U HH(popMaIlMoHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruanbHO-TEeXHUIECKOe
obecriedeHre TUCIUILINHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIE CIIPABOYHBIC CUCTEMBI.

B pasgene «O0beM U conepkaHWe IUCIMIUIMHBD) YKa3bIBAIOTCS BCE pasfeNibl M TEMbl H3y4aeMoil
JTMCLUIUIMHBIL, @ TAK)KEe BUJBI 3aHATHH U TNIAHUPYEMBbI 00bEM B aKaJeMHUYECKUX Yacax.

B pasgene «YuebHO-MeTommyeckoe W HMH(OpMAIMOHHOE oOecreueHre AUCHUIUIMHBDY — yKa3aHa
pexoMeHayeMasi OCHOBHAs U IONIOJIHUTEIbHAS JINTEPATypa.

B pasgene «MarepuaabHO-TEXHUYECKOE OOECIeYeHne IUCLHUIUIMHBL, MPOrpaMMHOE OOecCIeyYeHuE,
npodeccruoHabHble 0a3bl JaHHBIX U MH()OPMAIMOHHBIE CIPABOYHBIC CHUCTEMBD» COAEPKUTCS MEpeuyeHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX JJISi OCBOCHHUS
JUCLUIUINHBL.

5.2 Pexomennanuu o0y4aromumcs 1o padbore ¢ TEOPETHUECKUMHU MaTepHallaMu 110 TUCIUITIIMHE

[Ipu uzyyennu u npopabOTKe TEOPETUUECKOr0 MaTepHana HeoOX0AUMO:

- IPOCMOTPETH €IlIe pa3 npe3eHTaluo Jekuuu B cucteMe MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBaHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro € YYE€TOM PEKOMEHJOBAaHHOM [IOMOJIHUTEIbHOU
JIUTEPATYPBL;

- IPY CaAMOCTOSITEIBHOM M3YyYE€HUH TEOPETUYECKON TEMBI CAENATh KOHCIIEKT, UCIOJIb3Ysl PEKOMEHIOBAHHBIE
B PII/] ucrounuku, npodeccruoHaibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI:

- OTBETUTDH Ha BOIIPOCHI JIsI CAMOCTOATEIILHON paboThI, TTO TeMe MpeacTaBieHHbIe B myHKTe 3.2 PIT/I.
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- [P MOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepHalibl (hoHa oreHouHbIX cpencts (POC).
5.3 Pexomenmanuu mo paboTe ¢ HayYHOU U y4eOHOM JIUTepaTypoit

PabGota ¢ OCHOBHOM M JONOJHUTENBHOM JHMTEPATYpOH SIBISETCS IIaBHOM (POpMOI caMOCTOATENbHOM
paboThl M HEoOXOoaMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHApPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAHHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia M PEeKOMEHIOBAHHBIX
HCTOYHMKOB U JINTEPATYPHI 110 TEMATHKE JIEKIIUH.

KoHCHeKT JIeKInu JOJKEeH coliepKaTh pedepaTuBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHCIIE C
ornopoii Ha pa3MmeleHHble B cucteme MOODLe mpe3eHTay, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
TeMaM, BBIBOJBI MO KaXKAOMY Bompocy. KoHCeKT MOXKeT OBITh BBITIONIHEH B paMKax pacliedyaTKH BbIIa4uH
Mpe3eHTAlUi JIGKIUH WM B OTACNIBHOW TeTpaau mo mpeaMery. OH JOKeH ObITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKaTh HE OTHOCALIYIOCS K TeMe HH(POPMAIUIO HITH PUCYHKH.

KoHcnieKkThl HayyHOW JHUTEparypbl NMPU CaMOCTOSATENBHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI COJEPIKaTh
OTBETHl HA KaX/blii TOCTAaBICHHBIH B TEME BONPOC, MMETh CCHUIKY Ha HCTOYHHK WH(POpPMALUU C
00s13aTeNbHBIM YKa3aHUEM aBTOpAa, HAa3BaHMS W TOJa HU3AAHUS HUCIOJNb3yeMOH HaydyHOW JHMTEpaTyphl.
KoHcniekT MOXeT ObITh ONOpPHBIM (COAEpXAaTh JHUIIb OCHOBHBIE KIIIOUYEBBIC MO3MIMH), HO TPH 3TOM
MO3BOJISIIOIIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OIIPENETSAETCS CAMUM CTYIAECHTOM.

B nporecce paboThl ¢ OCHOBHOM U JOTIOTHUTEIIBHON JTUTEPATYPOI CTYICHT MOXKET:

- JenaTh 3allUCU IO XOAy 4YTE€HHS B BMJIE NPOCTOrO WIM Pa3BEPHYTOrO IIaHa (co31aBaTh IEPEUYEHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHHKE);

- COCTaBJATH Te3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbl MJIM MOHOTpaduu, KOPOTKOE
U3JI0KEHHE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 0000I1eHe OCHOBHBIX BOIIPOCOB PabOTHI);

- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).

5.4. PexoMeH1a1iuy Mo NOATOTOBKE K OTAENIBHBIM 33aHUAM TEKYIIETO KOHTPOJISA

CobecenoBanue MpennojaraeT OpraHu3aluio Oecelpl MpernoAaBareist cO CTyAEHTaMH [0 BOIpPOcam
MPAKTHUYECKOTO 3aHATUS C LEJbl0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
pasgeny, TeMme, mpobieme W T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUU, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1.

YCTHBIE OMpPOC MOXET TMPUMEHATHCS B pas3au4HbIX (Qopmax: (PpoHTAIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaUY€CTBA YCTHOTO OTBETA MOJJIEKAIIETO OIICHKE:

- IPaBUJILHOCTH OTBETA IO COJIEPIKAHUIO;

- IOJTHOTA U TIIyOnHa OTBETA;

- CO3HATENIbHOCTh OTBETA;

- JIOTHKA U3JI0KEHUS MaTepuaa;

- PalMOHAJIBLHOCTh UCIIOIb30BaHHBIX PUEMOB U CTIOCOOOB PEIlIeHUs TOCTaBIEHHON yueOHO! 3a1auu;

- CBOEBPEMEHHOCTh M 3((PEKTUBHOCTH MCIIOIB30BAHUS HATNIAIHBIX MMOCOOMNA M TEXHUYECKUX CPEICTB IPH
OTBETE;

- HCII0JIb30BAaHUE JIONOJHUTEIBHOTO MaTepraa;

- palMoOHAJIbLHOCTD UCIIOB30BAaHUSI BPEMEHU, OTBEJICHHOTO Ha 3a/1aHue.

YCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3ECHTALUEH, KOTOpas IMOATOTaBIMBACTCA IO OAHOMY U3
BOIIPOCOB MPAKTHYECKOTO 3aHATUS. [Ipy BRICTYIUIEHHH ¢ Mpe3eHTalnueld HeoOXoauMo oOpamarb BHUIMaHUE
Ha TaKU€ MOMEHTBI KaK:

- colep)KaHUE TPE3CHTALMU: aKTyaJlbHOCTh TEMbI, IOJHOTA €€ PACKPBITHSA, CMBICIOBOE COJAEp)KaHUE,
COOTBETCTBHE 3asBJICHHOM TEMbI COJIEPKaHUIO0, COOTBETCTBHE METOAUYECKUM TPEeOOBAHUAM (LIETTU. CCHUIKU
Ha PECYpChl. COOTBETCTBHUE COICpXKaHUS U JIMTEPATyphl), MpaKTUUeCKas HaNpaBIeHHOCTb, COOTBETCTBUE
cofiepaHusl 3asBICHHON QopMe, aeKBaTHOCTh MCIOIb30BAHMSI TEXHUYECKUX CPEACTB YUeOHBIM 3ajlauaM,
MOCJIEIOBATENBHOCTD U JIOTUYHOCTD MPE3EHTYEMOT0 MaTepuara;

- odopMiieHHE TMpe3eHTAlMU: O00bheM (ONMTHUMaTbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpaUKd U aHUMAIMH, 3ByKOBoe OQOpMIIEHHE, CTPYKTypUpOoBaHHE UHOpMAINH,
COOTBETCTBHE 3asiBICHHBIM TPEOOBAaHUSAM), OPUTHHAIBHOCTH O(OPMIIEHUS, SCTETHKA, HCIIOIb30BaHUE
BO3MOXKHOCTH MPOTPAMMHOM CpPeibl, COOTBETCTBHE CTaHIAapTaM o(pOpMIICHUS;
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- TMYHOCTHBIC KaueCTBa: OPATOPCKUE CIIOCOOHOCTH. COONIOIEHUE PErIaMEHTa, SMOIIMOHATLHOCTh, YMEHUE
OTBETUTH Ha BOIIPOCHI, CHCTEMATH3UPOBaHHbBIC, TITyOOKHE U TIOTHBIE 3HAHUS 110 BCEM pa3JiesiaM IMPOrpaMMBbl:
- CcoJepXaHWE BBICTYIUICHHUS: JIOTHYHOCTh W3JIOKCHHUS Marephalia, PacKpbITUE TEMBI, JOCTYIHOCTh
u3noxkeHus, dPpdexTuBHOCT npuMeHeHust cpeactB WKT, cmocoObl ©u  yClIOBHS — JTOCTHIKCHHUS
PE3yABTAaTUBHOCTH M IPGEKTUBHOCTH AJIsS BBIOTHEHUS 3a/ad CBOed MpodeccHoHATbHOW WIH y4eOHOU
JEeSTeNbHOCTH, JOKAa3aTeIbHOCTh MPUHUMAEMBIX PEIICHUH, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHUS,
BBIBOJIBI.

6. YueOHO-MeTOnM4YecKOe M HHPOPMALIMOHHOE o0ecrieyeHre JUCUMITHHbI

6.1 OcHoBHas UTEpaTYypa:

1. biimnos A. O., YrpiomoBa H. B. VnpaBnenue uzMeHeHUs MU : y4yeOHUK. - 2-€ U3A., cTep.. - MockBa:
HamkoB u K°, 2020. - 304 c. - Tekct : snexrponnslii // 9bC «YHUBepcuTeTckas OMOIMOTEKa OHIIAH»
[caiiT]. - URL: http://biblioclub.ru/index.php?page=book&id=573215

2. bpaxuukoB, M. A., Xopuna, 1. B. Ynpasienue n3menenussMu. ba3oBblil kypc : yueOHoe mocobue. -
2025-02-06; VYmpasnenune wusMeHeHMsAMH. bazoBelii kypc. - Camapa: Camapckuil TOCyIapCTBEHHBIN
texuuuecknii yauBepcuret, DbC ACB, 2015. - 238 c. - Tekct : anekrponusiii / IPR BOOKS [caiit]. -
URL.: http://www.iprbookshop.ru/90963.html

3. Hammmoxk A. A. VYmpaBieHue U3MEHEHHsAMH : ydeOHoe mocobOue. - Tiomenp: TroMeHCKui
rocymapcTBeHHblil yHuBepcutet, 2015. - 288 c. - Tekct : snexrponssii // DBC «YHUBepcUTETCKAS
oubamoreka onnain» [caift]. - URL: http://biblioclub.ru/index.php?page=book&id=572008

4.3y6 A. T. YipaBneHue n3MEHCHHUSIMH : YUEOHHK U TTPAKTUKYM JUTsl By30B. - Mocksa: FOpaiit, 2021. - 284
c. - Teker : anexrponnsrit // DBC «FOPAUT» [caiir]. - URL: https://urait.ru/bcode/469104

5. KoporkoB 2. M., XKepnakoa M. b., Kporenko T. }O. VmpaBrnenue u3MeHeHUSIMH : YUEOHHK U
IPAaKTHKYM JUIs By30B. - Mocksa: FOpaiit, 2021. - 278 c. - Tekct : anexTponnsrii // DBC «FOPAUTY [caiit].
- URL: https://urait.ru/bcode/469068

6. Kyxesa, C. H. YrpaBienue nzameHeHusiMu : yueoHoe nmocobue. - 2021-04-12; YnpaieHue n3MEHCHHUSIMHU.
- OMmck: Owmckuil rocymapctBeHHbI yHuUBepcuteT uM. @.M. Jloctoesckoro, 2011. - 140 c. - Teker :
anekTpoHHbi // [IPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/24951.html

7. lllepmer M. A. YnpapneHue u3MeHEHUSAMHE : yueOHOe mocodue. - Mocksa: [leno, 2015. - 129 c. - Tekcr :

sanektpoHusii  / OBC  «YHuBepcuterckas ~— Oubnuoreka  onmaiim»  [caiit]. -  URL:
http://biblioclub.ru/index.php?page=book&id=443299

6.2 JlononHUTENbHAS JIUTEPATYpA!

1. bacuuna T. /1., Burymuna E. I1., IBanosa C. A., Kanory3os E. A., ManskoB B. C. UHcTUTYyIIMOHAJIBHBIE
M3MEHEHHUsI B 9KOHOMHUKE POCCUHCKUX PETMOHOB : KOJUIEKTHBHAs MoHorpadus. - Mocksa: Teuc, 2013. - 236
c. - Tekcr : osnmekrponsslii // DOBC «YuuBepcurerckas Oubmuoreka onmaiie» [caiitr]. - URL:
http://biblioclub.ru/index.php?page=book&id=276559

2. Bazues P.P. YnpaBnenue n3MeHEHUSIMU B MUKPOIKOHOMUYECKON CHUCTeME MpeanpusTus : ABroped. quc.

Ha COMCK. y4€H. cTel. KaH[. 3koHoM. Hayk:(08.00.05). - Caparos, 2005. - 24c.

3. 3y0 A. T. YrpaBneHue uaMeHEHUsAMH : YYEOHUK U TPAKTHUKYM JJIs By30B. - Mocksa: FOpait, 2020. - 284
c. - Tekcr : anextponnsrii // 9bC «FOPAUT» [caiit]. - URL: https://urait.ru/bcode/450248

4. Komcrok b. BooGpasute Oymymiee. KpeaTuBHBIN 1oaxon K M3MEHEHHsIM B Ou3Hece : MoHorpadwus. -
Mocksa: AneniuHa [Tabmummep, 2019. - 542 c. - Teker : anexrponssiit // DbC «KOHCYIbTaHT CTyeHTa By3a
u MmezaBy3a [caitt]. - URL: https://www.studentlibrary.ru/book/ISBN9785961426564.html

5. Kones, A. H. YnpaBinenue opraHW3allMOHHBIMA HW3MEHEHUSMHU: TOBEICHUYECKUH U WH(OOPMAIIMOHHBIN
acmekThl : MoHorpadus. - Becbh cpok oxpaHbl aBTOPCKOTO MpaBa; YIpaBlIEHWE OpPraHU3allMOHHBIMU
M3MEHEHUSIMU: TIoBeIeHUeckuid u nHpopmarl. - CaparoB: By3oBckoe obpazoBanme, 2018. - 137 c. - Teker :
anekTpoHHbi // [IPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/72886.html



6. JIunn K., Mromep-Ctusenc I, llummepman A. PagukanbHoe n3MeHEeHUE OM3HEC-MOCIN. ATanTaius 1
BBDKMBAaHUE B KOHKYPEHTHOU Cpefie : HayqHO-TOMYIsIpHOe u3aanue. - Mocksa: AnsnuHa [labmumep, 2019.
- 311 c. - Texkct : snexrponssii // DbC «YHuBepcurerckass Oubnmoreka onmnain» [caiir]. - URL:
http://biblioclub.ru/index.php?page=book&id=570416

7. Caparosies 1O. U. YmpasneHue u3amMeHEeHUAMH : YUeOHUK U TIPAKTUKYM I By30B. - MockBa: FOpaiiT,
2021. - 409 c. - Texcr : anexrponsiii // DBC « FOPAWUTY [caiit]. - URL: https://urait.ru/bcode/469753

8. HaiimmeBa O. . YmpaBnenue wusmeHeHusmu. - Kaszanp: Ilosnanme, 2014. - 136 c. - Tekcr :
sanektpoHusii  /  OBC  «YHuBepcuterckas ~— Oubnuoreka  owiaiim»  [caiit]. -  URL:

http://biblioclub.ru/index.php?page=book&id=364191

6.3 Meroauueckue pa3paboTKH:

1. BonockoB, . B. Couunonorust couuanbHbIX H3MEHEHHUH : ydyeOHoe mocobue. - Bech cpok oxpaHbl
aBTOpckoro nmpasa; Couuonoruss couuaidbHBIX H3MEHEHUH. - MockBa: MOCKOBCKUI TOpPOACKON
nenarornueckuit yausepcuret, 2010. - 110 c. - Teker : snexrponssiii / IPR BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/26704.html

2. 3ampimisieB, O. Marpuna nepemen: Kak moBbICHUTH 3((GEKTUBHOCTh M3MEHEHUH B KOMIIAHUH. -
2021-03-26; Marpuna nepemen: Kak moBbICUTH 3(p(PEKTHBHOCTh M3MEHEHHH B KOMMaHMM. - MOCKBa:
Anpruna IlaGmumep, 2019. - 127 c. - Tekcer : snexrponnsiii // IPR BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/82712.html

3. Kynpsiios, A. A. YrpaBiieHue U3MEHEHUSMH : METOIMYECKHE YKa3aHUs 10 MPOBEACHUIO Ja00paTOPHBIX
pabotT. - Bech cpok OXpaHbI aBTOPCKOTO IpaBa; YmpasieHue uaMeHeHusiMu. - Camapa: IloBomxckwuii
rOCY/IapCTBEHHBIN YHUBEPCUTET TeIeKOMMYHHUKaluil 1 uHpopmaruku, 2016. - 50 c. - TekcT : 3MeKTpOHHBIN
/I TPR BOOKS [caiir]. - URL: http://www.iprbookshop.ru/71893.html

6.4 lHble HICTOYHUKMU:

1. «OtkporThie UHPOpMaNIMOHHBIE CHCTEMBD» - http://www.osp.ru

2. IlpaBoBoii caiit Koncynsrantllitoc - http://www.consultant.ru

3. [opran «'ymanuTtaproe oopazoanue"” - http://www.humanities.edu.ru

4. OdunmanbHbIi caldT anmMuHEcTpanuu I. TamOoBa - http://city.tambov.gov.ru/

7. MaTepuaibHO-TeXHHYECKOe o0ecnedeHue M CHUILIMHBI, IPOrpaMMHOe odecrieveHne,
npodeccuoHaIbHbIE 0a3bI JAHHBIX U HHPOPMAIIMOHHBIE CTIPABOYHbIE CHCTEMbI

I[J'DI MMPOBCACHUA 3aHATUM TIO JUCHUITINHEC HGOGXO,Z[I/IMO CJICAYIOIICC MAaTCpUaAJIbHO-TCXHUYCCKOC
obOecrieucHue: y‘-Ie6HI>Ie AyauTOpruun Jid TIPOBCACHUA 3aHATHI JICKHIUOHHOI'O W CCMHUHAPCKOT0 THIIA,
rpynmnoBbIX W HWHIAWBHUAYAJIbHBIX KOHCYHLTaLII/If/’I, TCKYLICTO KOHTPOJA H HpOMe)KYTOqHOﬁ arrecranuu,
IIOMCIICHUA 1A CaMOCTOSITEIIHLHOM pa6OTI:I.

VY4eOHble ayTUTOPUN U MIOMELICHHUS ISl CAMOCTOSTEILHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATIM3UPOBAHHOM
MeOeNbl0 U TEXHUYECKUMHU CPEACTBAMH 00yUeHHUsI, CITy>KalllMMU JJIsl TIPEACTaBIeHUs yueOHoM nHpopManuu
OO0JIBIION ayTUTOPHH.

[TomereHust 111 CaMOCTOSITEIbHON PabOThl YKOMITJIEKTOBAHBI KOMIIBIOTEPHOW TEXHUKOW C BO3MOXKHOCTBIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHreM JloCcTyna B AIEKTPOHHYIO
nH(pOPMAITMOHHO-00pa30BaTEILHYIO CPENy YHUBEPCUTETA.

Jlnst mpoBeeHusl 3aHATHI JICKIIMOHHOTO THIIAa UCTIONB3YIOTCS HA0OPBI IEMOHCTPAILIMOHHOTO 000PY/I0BaHuS,
o0ecreYnBaroIe TEMaTHYEeCKIE WILTIOCTPAINH (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPaKTUBHAS JOCKA).

JlumeH3noHHOE U CBOOOHO pacpOCTpaHsIeMOe IPOrpaMMHOE 00eCTICUeHHE:

1C:IIpenmpusitue 8.2 (8.2.18.61) yuebnas

7-Zip 9.20

Adobe Photoshop CS3

Adobe Reader XI (11.0.08) - Russian Adobe Systems Incorporated 10.11.2014 187,00 MB 11.0.08
CorelDRAW Graphics Suite X3
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IBM SPSS Statistics 20

Kaspersky Endpoint Security mist 6usneca - Cranpaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

Microsoft Office [Ipodeccuonansusiii moc 2007
Oracle VM VirtualBox 3.2.10

Skype

LiteManager Pro - Server

Statistica Base 10 for Windows RU

Koncynsrant Ilmtoc

AunbT-MHBECT cymM

Onepanuonnas cucrema "Ansr O6pazoBanue"
Omneparmonnas cuctema Microsoft Windows 10
Omnepanmonnas cucrema Microsoft Windows XP SP3
DNEeKTPOHHBIN nepuoanueckui cnpaBounuk "Cructema TAPAHT"

[Tpodeccuonanpubie 6a3bl JaHHBIX U MH(POPMAITMOHHBIC CITIPABOYHBIE CUCTEMBI:
1. Hayunas snekrponHas oubnuoreka «KubepJlennnkay». — URL: https://cyberleninka.ru
2. Hayunas snexrponnas 6ubiamoreka eLIBRARY.ru. — URL: https://elibrary.ru

3. Hayunas osnexktpoHHas OuOnuorexka Poccuiickoit  akamemun — ectectBo3Hanms. —  URL:
https://www.monographies.ru

4. pesunentckas 6udnmmuoreka umenu b.H. Enprinna. — URL: https://www.prlib.ru
5. Poccuiickas rocynapctBerHas oubnmoreka. — URL: https://www.rsl.ru
6. Poccuiickast HarmonanbHas oubmanoreka. — URL: http://nlr.ru

JJIeKTPOHHasi HH(POPMALIMOHHO-00pa30BaTe/IbHAsA Cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz

B3aumoneiicTBue mnpernopaBaTenss M CTy[JEHTa B Ipolecce OOy4eHHUs OCYLIECTBISETCS MOCPEICTBOM
MYJIBTUMEMMHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHHUKAIIMOHHBIX TEXHOJIOTUH, HUCHOJIb3YEMBIX B
ANIEKTPOHHOH MH(OPMAIIMOHHO-00pa30BATEILHON CPEie YHUBEPCUTETA.



