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1. lean u 3agaun AUCHUATIHMHBI

1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

ITK-3 Criocoben obecreunts npodecCHoHaIbHOE Pa3BUTHE TIEPCOHANA IS pelieHus 3a1a4d 3 PeKTUBHOTO
(YHKIIMOHUPOBAHUS OpraHU3aIIN

1.2 Tumbl 3amad mpodecCHOHATBHOW JEATETLHOCTH, K KOTOPBIM TOTOBATCS OOydYaroluecs B paMKax
OCBOCHHUS JUCIUILTUHBL:

- OpPraHU3aLMOHHO-YIIPABICHYECKUN

1.3 JIucuurniauHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIBLHON JesSTEIbHOCTH B
chepe: 07  AaMUHUCTpaTHBHO-yIpaBJIeHUeCKas W oduCHas  JOeiITeNbHOCTh (B cdepe
MH(OPMAITMOHHO-aHAIMTUYECKOTO 00eCTIeYeHHsI U ONEPAaTUBHOTO YIPABICHUS NEPCOHAIOM OpraHU3aluil

T000# OpraHNU3aIlMOHHO-TIPABOBOM (DOPMBI U B JIFOOBIX BUIaX YKOHOMUYECKOH IESITEIIBHOCTH)

1.4 B pe3ynbrare 0CBOCHHSI TUCIUILUIUHBI Y 00YYaromIMUXCsl TOJKHBI ObITH COPMUPOBAHBI:

O0001IeHHBIC TPYIOBBIE

KO,I[ 1 HAUMCHOBAHUC

(hyHKUMY / TPYAOBBIC komriereHu @I'OC BO,
(GbyHKUMY / TPYyZOBBIC HITH HEOOXOIUMOM ISt .
WnankaTopbl JOCTHKEHHSI KOMIIETSHIHHA
npodeccroHaIbHbIE (hopMHpOBaHUS TPYAOBOTO
JeicTBus (py HaTUIUU WK IpoecCHOHATBHOTO
npodcranaapra) nefcTBUS
[TIK-3 Cnocoben [Ipumenser TEXHOJIOTHHU OTICHKH IepcoHaa,
obecreunTh paspabarpiBaeT  KpUTEpHH  OTOOpa  TAJAHTIMBBIX
npodeccronanbpHOE COTPYAHUKOB M OOECIIEUMBAECT PA3BUTHE U DPEATIH3ALUIO

pasBUTHE TIepCOHAIIA JUTS
peleHus 3a1aq

3¢ GEKTUBHOTO
(hYHKITHOHUPOBAHUSA
OpraHu3aIuu

TaJlaHTa B UHTEpPECax OpraHnu3alnuu

1.5 CornacoBanue MEXAUCITUTUTMHAPHBIX CBA3ECH MUCIUTIINH, 00€CIIEYNBAIOIINX OCBOCHUE KOMITCTCHIIHI:

IIK-3 Cnocoben obGecrieunTs MpodheCCHOHANbHOE PAa3BUTHE TMEPCOHANIA ISl PEIICHUS
3ama4 3ppexkTruBHOTO (PYHKIIMOHUPOBAHUS OpTaHU3AIIT

Ne
n/m

HanmenoBanmue
JIMCITUILINH,
OTIPEICIISIIOITIX
MEKIUCIUTUTMHAPHEIE
CBSA3H

®opma
o0yueHus

Ounas
(cemectp)

6718

1 [HR-ananutuka

+

2 |BromxeTupoBaHue B
yIpaBICHUU
MIEPCOHAIOM

+

3|Kanposoe
aIMUHUCTPUPOBAHUE

4|0O0yJenune u pa3BUTHE
nepcoHaa

5 [O3HakoMurTeabpHas
MpaKTHKA

6 | Texanomornueckas
(TIPOEKTHO-TEXHOIOTH
gecKas) MpaKkTHKa




7|Ynpasnenue +
OpraHU3alMOHHBIMH
MU3MEHEHUSIMH

8 | Ynpasnenueckuit +
yuer

2. Mecto nucuunimnHbl B cTpykrype OIl 6akanaBpuara:

JucuunnuHa  «YOpaBieHHE TajJaHTaMH»  OTHOCUTCA K  4YacTdh, (opMUpyeMOll  y4aCTHHKaMH
oOpasoBarenbHBIX OTHOIEHUH, ydeOHoro tana Oll mo manpasnenuto moaroroBku 38.03.03 - Ynpasienue

TIEPCOHAJIOM.

JucuunnuHa « YIIpaBieHue TaJaHTaMW» U3y4aeTcs B 7 CEMECTpeE.

3.00beM u conepxaHue TUCUUILIUHBI
3.1.00peM QUCHUILUIHMHEL: 2 3.€.
Oumnas: 2 3.e.

Bun yueGHOM paboThI (Bcgglf;io]s)
OO0mas Tpyn0éMKOCTb 1M CHUILTTHHBI 72
KonTaktHas pabora 32
Jlexuu (Jlexiun) 16
[Tpaktuueckue (IIpaxr. pab.) 16
CamocrositenbHas pabota (CP) 40
3auer -

3.2.ConepxaHue Kypca:

Ne Ha3zBanue Bun yuebHoli | DopMbI TEKYIIETO
TEMBI paszena/TeMsbl pabotsl, yac. KOHTPOJIS
Jlex |IIpa| CP
IIUH | KT.
pao.
O|l0|O
7 cemecTp
1 «Talent Brimonnenue
Management» kax MIPAKTHYECKOTO
HarpaBJIcHUE 4 | 4 | 10 | 3amanus; Onpoc /
KaJIpOBOTO co0eceI0BaHuUE;
MEHEKMEHTA TecTtupoBanue
2 [IpuBneuenue u Brinonnenue
0TOOp TaJIaHTOB MIPAKTHYECKOTO
4 4 110 3aJIaHMS;
KoHTposbHbIi cpes;
Pemenue keiica
3 VYnepxanue Ompoc /
TaJIAaHTOB coOece0BaHuE;
BelnonnHeHne
MIPAKTHYECKOTO
4 4 |10 3aJIaHus;
BelnonnHeHne
MIPAKTHYECKOTO
3aJJaHus;
TecTtupoBanue




4 PazpuTtne TamaHTOB Brimonaenue

MIPAKTUYECKOTO
3aJIaHus;

4 | 4 | 10 |KoHTponbHbIH Cpe3;

Brimonnenue

MIPAKTUYECKOTO
3aJaHus

Tema 1. «Talent Management» kak HanpaBJieHHe KaapoBoro meHemxmenta (I1K-3)
Jlekumus.

[lonstue «ympaBieHue TajaHTamu». Ponb M 3amaduu cUCTEMbl yOpaBiIeHHUS TajJaHTaMH Mpel- MPHUSITHS.
DJeMeHTbl CHCTEMbl YIpaBlieHUs TalaHTaMu. JloCTIKEHHUS BenylIUX 3apyOeKHBIX U pOC- CUHCKUX
KOMITaHUH B paboTe ¢ TallaHTaMH.

IIpakTH4Yeckoe 3aHATHE.
- cobecenoBaHue 0 TEME JIEKIINHU
- BBIIIOJIHCHUEC HpaKTI/I‘{eCKOFO 3aaHuA
- TECTUPOBAHHE
3agaHus AJ51 CAMOCTOSITEILHOI padoThI.
- IIOHSTHE TAJAHTAa,
- IMoAXOdbl K onpeneneHmo TAJIAHTIINBOT'O COpr,Z[HI/IKa OpF aHU3aluu,
- 0COOCHHOCTH OTPEACIICHHsI TAIAHTIIMBOTO COTPYIHHUKA B OpraHU3AIINH,

- yIpaBlIeHUE TaJaHTaMU KaK (QYHKIHMS YIPABICHUS MEPCOHAIOM, (PYHKIUH MOICTPYKTYPhI YIIPaBICHUS
TaJIAaHTAMU B OpraHU3alluH.

- ciy>k0a ynpaBJIeHus TaJlaHTaMU.

- CHCTEMa YIIPABJICHUS PE3YJIBTaTUBHOCTHIO B OPraHU3allnHy,

- LIeJIeNoJIaraHue U MOTUBALUS B YIIPABJICHUU PE3YJIbTaTUBHOCTHIO,

- 3Tansbl IpoLecca yIpaBICHHUs IPOU3BOAUTEIBHOCTHIO B OPraHU3ALINH,
- YOpaBJIE€HUE MPOU3BOIUTENBHOCTHIO 10 OPTM.

Tema 2. IlpuBiaeyenne u ordop Tananros (IIK-3)
Jlexknus.

Ponp IIpodunst HOMKHOCTH B HMPUBJICYCHUU U MOAOOpE TalaHTOB. TeXHOJIOrMM MpUBICYCHHUS U OTOOpa
TaJaHTOB C Y4YETOM TNPHUHIMIIA COOTBETCTBUSA JOJDKHOCTH. Mertoabl orOopa TamaHToB. OCOOEHHOCTH
IIPUBJICYECHUS TAJIAHTOB B YCIIOBHUSX POCCHICKON AeMCTBUTENLHOCTH. COBpPEMEHHBIE METO/bI YIIPaBJICHUS
TajgaHTaMu. MeToasl 0TOOpa U OLICHKH TaJaHTOB

IIpakTH4eckoe 3aHATHE.
- pelleHue Keiica
- MPAKTHYECKOE 3a/IaHKE
- KOHTPOJIbHBIN Cpe3
3agaHus AJ51 CAMOCTOSITEILHOI padoThI.
- YHUBEpCAJIbHASI MOZEIb JTUAEPCKUX KOMIIETEHIIUN U €€ ONpeEIeHUE,

CIIMCOK OINITUMAJIBHBIX JTUACPCKUX KOMHGTGHHHﬁ,

MOJIEJIN JIUIEPCTBA B OPTaHU3aIUH.

AJITOPUTM UHTCPBBIO.
- JTaIlbl yIPaBIEHYECKOTO aHAIN3a M SKCIICPUMEHTA.
- MeToA oueHkH 360 rpaaycos.

- MCTOJbI HpaKTquCKOﬁ IMPOBEPKHU MIOTCHIMAJIA, YCIICINHOCTU ABHUXKCHHUA COTPYAHHUKOB 1 UX
AOIIOJHUTEIIBHOT'O PA3BUTHUA.

Tema 3. Ynepxanue tananton (I1K-3)



Jlexkuns.

CucTeMHBINH MOAXOA K BO3HArpaXKICHUIO M MPU3HAHHIO TanaHTOB. OCOOCHHOCTHM MOTHBALMU TaJaHTOB.
WHcTpyMeHTBl BO3HArpaXJIeHus W Ipu3HaHHs TanaHTOB. (OCOOEHHOCTH BBICTPAMBAHUS OT- HOIIEHUN C
tanmantamu. Ponb HR — MeHemkepa W JMHEHHBIX MEHEIHKEPOB B IMPU3HAHUM W BO3HArpa- >KICHUU
TajJaHTOB. MeToabl MOTHMBalMK TajaHTOB. IlepenoBble MeTONBl yIpaBiEHUS TajaHTAMH B IPAKTHKE
BEIYIINX 3apy0exk- HbIX U POCCUUCKUX KOMIIAaHUH.

IIpakTn4yeckoe 3aHsATHE.
- cobeceoBaHUE 110 TEME JICKIIMHU
- BBITTIOJTHEHUE TIPAKTUYECKOTO 3a/TaHHS
- TECTUPOBAHUE
3aganus AJ151 CAaMOCTOSITEJIbHOM PadoThI.
- QJITOPUTM HHTEPBBIO.
- 9TaIlbl YIPaBIECHYSCKOTO aHAJIN3a U SKCTICPUMEHTA.
- onepemalonme TpCHI/IHFI/I.
- CTaXUpPOBKA. 3aMElICHUE.
- CHIDKEHUE YPOBHA KOHTPOJIA.
- IUJIEPCTBO HA COBEIIAHUAX U BO BPEMS MO3TOBBIX IIITYPMOB.

Tema 4. Pazputue TanantoB (IIK-3)
Jlekuus.

CucreMHBIH MOAXOA K pa3BUTHIO TalaHTOB. COBpPEMEHHbIE TEXHOJIOTUU OOyUEHUS U Pa3BUTHUS TaJIaHTOB.
HaubGonee a3 pexTuBHBIC METOIBI OOYUYCHUS M pa3BUTHS TaJlaHTOB. Pa3BuTHe kapbepbl. DEHOMEH KYIbTYpPbI
pa3BUTHSA M MaKCHUMAaJIbHOM peanu3aluy TMOoTeHIHala mnepcoHana, deHoMmeH noBepusi B OpraHU3alu,
Cucrema KOMMYHUKAIIUA U 0OpaTHOM CBSI3M MPHU NIEPEMEIICHUH TepCOHaIa B OpraHU3aIliH.

IIpakTnyeckoe 3ansATHE.
- MPAKTHYECKOE 3a/1aHKE
- KOHTPOJIbHBIN Cpe3
3ananus AJ51 CAMOCTOSITEILHOI padoThI.
- METOJUKU JTMAarHOCTUKH TaJaHTIUBBIX COTPYIHUKOB.
- MCTOAbI U TCXHOJIOTUU PA3BUTHUA TAJIAHTIIUBBIX COTPYAHHUKOB.
- COIMaJIbHAS 3PEOCTh COTPYIHUKOB.
- BOBJICYEHHOCTh B OM3HEC-TUIAHUPOBAHUE IPUHITHE YIIPABICHUECKUX PEILICHHH,
- UHCTPYMEHTBI CO3/1aHUsl TO3UTUBHOW MOTHUBALIUH.
- HACTaBHUYCCTBO B YIIPABJICHUHN TAJIAHTAMH,
- KOYYHHT KaK METOJ yIpaBieHHs] ¥ MOTHBAIIMU TAJaHTOB B OpraHU3aIl|H.

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA
4.1. Pactipenenenue 6amios:

7 cemecTp
*  TEKyIIUH KOHTPOJIb — 82 Oasmia
*  KOHTPOJIBHBIEC cpe3bl — 2 cpe3a: 10 6amios, 8 6anos
* mpeMuasbHBIC OauTel — 20 6aioB

Pacnipenenenne 6aJiioB 10 3aaHHSIM:

No  [HaszBanue Ttembl | DopMbl Max. MeTtoauka mpoBeICHUS 3aHATHS U OLICHKU
Te | /BHJI y4eOHOH |TEKyIEro | KoJI-BO
MBI paboThI KOHTpoJisi | 0asuioB

/ cpe3sl




«Talent Brinonne 8 8 0aJJIOB — CTYCHT BBINMOIHWI paboTy 0e3 OIMIMOOK M HEOYETOB.
Management» HUE 6 OamIoB — CTYyAEHT HPABWIGHO BBINIONHWI HE MEHEE IOJOBUHBI
Kak MpaKkTHiec paboThl WK AOMyCTHI He Oonee AByX TpyObIX OIMOOK, Wi He Ooiee
HarpasiicHHE KOTO OIHOH Trpy0Ol M OfHON HETpyOO#l OIMOKH W OJHOTO HEJOYeTa, WU
KaJpOBOTO 3aJaHus He OoJee ABYyX-Tpex HErpyOBIX OIIMOOK, WJIM OTHOM HerpyOoi
MEHEPKMEHTa OmMOKKA M TPEX HEJOYETOB, WM MPH OTCYTCTBHU OLIMOOK, HO TPH
HAJIMYUU YETHIPEX-TISITH HEIOYETOB.
4 Gamna — CTYACHT MPaBHJIBHO BBIMIOJIHMWI MEHEE HOJOBHUHBI PabOoTHI,
JIOTTYCTHJI HECKOJIBKO HEJIOUETOB.
2 Oamna — CTYOGHT MpPaBWIBHO BBIMOJIHWI He Oomee 25% paboThl,
JOTYCTHIT HECKOJIBKO HEZ0UETOB MU Oojiee 3 TpyObIX omrOoK
Omnpoc / 2 2 Gama - CTYOEHT CBOOOTHO BJaJeeT MaTepUalIOM, JEMOHCTPHPYET
cobecenoB IyOOKHe, CHCTEMaTH3MpOBaHHBIE 3HAHUS, CBOOOAHO OTBEYAET Ha
aHue BOIIPOCHI UCHONB3Ys MPOPEeCCHOHATILHYIO TEPMUHOIOTHIO
1 OGamnm - cTymeHT BiajeeT HemonHOW HH(popMmanued mo Teme,
3aTpyAHSIETCS ¢ OTBETAMHU Ha 3a7jaBaéMble BOIIPOCHI
Tectupos 5 5 0amyoB — CTYACGHT NMpaBWIIbHO oTBedaeT Ha 75-100% Bompocos B
aHue TecTe
3 Gamia — CTyAEHT mpaBHIbHO oTBedaeT Ha 50-74% BOMpOCOB B TeCcTe
1 Gann — cTyaeHT npaBUWIIbHO OTBeuaeT Ha 25-50% BOIpPOCOB B TecTe.
Menee 25% mpaBHIIEHBIX OTBETOB 0aJIOB HE JaeT
[IpuBneyenue u | BeimonuHe 8 8 0aJIOB — CTYIEHT BHIMOIHII paboTy 6e3 OMIMOOK U HEAOUETOB.
0TOOp TaJIaHTOB HUE 6 OamoB — CTYAEHT HPABWIGHO BBINIONHWI HE MEHEE IOJOBUHBI
MpaKkTHiec paboThl WM AOMyCTHI He Oonee AByX TpyObIX OIIMOOK, Wi He Ooiee
KOro OJTHOU TpyOOif U OHOW HErpyOOil OIMMOKKM W OJHOTO HENOYeTa, U
3a/laHus He Oojee ABYyX-Tpex HErpyOBIX OINMOOK, WM OTHOM HerpyOoi
OmMOKKA M TPEX HEJOYETOB, WM MPH OTCYTCTBHU OLIMOOK, HO TPH
HAJIMYUU YETHIPEX-TISITH HEIOYETOB.
4 Gamna — CTYACHT MPaBHJIBHO BBIMOJIHWI MEHEE HOJOBUHBI paboTHI,
JIOTTYCTHJI HECKOJIBKO HEZIOUETOB.
2 Oamna — CTYOGHT MpPaBWIBHO BBINOJIHWI He Oomee 25% paboThl,
JOTYCTHIT HECKOJIBKO HEZ0UETOB MU Oojiee 3 TpyObIX omrOoK
Kontpon 10 10 6anymoB — CTyOEHT HpaBMIIbHO oTBeuaeT Ha 75-100% BompocoB B
bHBII TeCTe
cpe3(KOHT 8 0amIoB — CTyIEeHT IpaBWILHO OTBedaeT Ha 50-74% BOIMPOCOB B
POJILHBII TECTE
cpe3) 6 OamoB — CTYOGHT MpaBWIBHO OTBeyaeT Ha 25-50% BompocoB B
TecTe.
Menee 25% mpaBHIIEHBIX OTBETOB 0aJIOB HE JaeT
Pemenne 16 16 6aTOB — CTYACHT BBITOTHIII paboTy 0e3 ommOOK U HEAOUYETOB.
Keiica 15 GammoB — CTYIEHT NPABWIIHHO BBHITIONHUI HE MEHEE TOJOBHHBI
paboTHI WK TOMYCTHI He Oojiee IBYX IpyOBIX OIMHOOK, WIH HE Ooliee
OITHOM TPyOO# M OxHOM HETpyOO¥ OMMOKM W OMHOTO HEAOoYeTa, WIIN
He Ooyiee IBYX-TpeX HETpyOBIX OIMWOOK, WM OXHOW HETpyOoit
OIMOKN W TPEX HEIOYETOB, WIH MPH OTCYTCTBHH OIIWOOK, HO MpPH
HaJMYUHU YETHIPEX-TISITH HEAOYETOB.
14 6amnoB — CTYOGHT MPaBHJIBHO BBITOJHIII MEHEE TIOJIOBHUHBI
paboTHI, TOMYCTHII HECKOJIBKO HEIOYETOB.
12 6amiuoB — CTyAEHT MPaBWIBHO BBHIMONHWI HE Oojee 25% paboThl,
JOTTYCTHJI HECKOJILKO HEIOUETOB FIIH Oojiee 3 TpyOBIX OMMO0K
Ynepxanue Omnpoc / 2 2 Oamra - CTyAeHT CBOOOTHO BIAACET MaTePHAIOM, AEMOHCTPUPYET
TaJaHTOB cobecenoB TyOOKHe, CHCTeMaTH3MpOBaHHBIE 3HAHHS, CBOOOMHO OTBEYaeT Ha
aHue BOTIPOCHI UCTIONB3YS MPOPECCHOHATHLHYIO TEPMUHOIOTHIO

1 Gamm - CTyOGHT BaJeeT HEMONHOH HH(pOpManuend I0 TeMe,
3aTpPyIHSAETCS C OTBETaMHU Ha 33/1aBa€MbI€ BOIIPOCHI




Brinonne 8 8 0aJJIOB — CTYCHT BBINMOIHWI paboTy 0e3 OIMIMOOK M HEOYETOB.
HUe 6 OamIoB — CTYyAEHT HPABWIGHO BBINIONHWI HE MEHEE IOJOBUHBI
MpaKkTHiec paboThl WK AOMyCTHI He Oonee AByX TpyObIX OIMOOK, Wi He Ooiee
KOro OJTHOU TpyOOil U OTHOW HErpyOoil OMMOKKA W OJHOTO HEIOYeTa, WU
3a/laHus He OoJee ABYyX-Tpex HErpyOBIX OIIMOOK, WJIM OTHOM HerpyOoi
OmMOKKA M TPEX HEJOYETOB, WM MPH OTCYTCTBHU OLIMOOK, HO TPH
HAJIMYUU YETHIPEX-TISITH HEIOYETOB.
4 Gamna — CTYACHT MPaBHJIBHO BBIMIOJIHMWI MEHEE HOJOBHUHBI PabOoTHI,
JIOTTYCTHJI HECKOJIBKO HEJIOUETOB.
2 Oamna — CTYOGHT MpPaBWIBHO BBIMOJIHWI He Oomee 25% paboThl,
JOTYCTHIT HECKOJIBKO HEZ0UETOB MU Oojiee 3 TpyObIX omrOoK
Brinonne 8 8 0aJJIOB — CTYACHT BBIMOIHWI paboTy 0e3 OIMIMOOK M HEJOYETOB.
HUe 6 OamIoB — CTYyAEHT HPABWIGHO BBINIONIHWI HE MEHEE IOJOBUHBI
MpaKkTHiec paboThl WK AOMYyCTHI He Oonee AByX TpyObIX OIMOOK, Wik He Ooiee
KOro OJHOU TpyOOil U OHOW HErpyOOoil OMMOKKM W OJHOTO HEIOYeTa, WU
3a/laHus He Oojee ABYyX-Tpex HErpyOBbIX OIIMOOK, WM OTHOM HerpyOoi
OmMOKKA M TPeX HEJOYETOB, WM MPHU OTCYTCTBHU OMIMOOK, HO TPH
HAJIMYUU YETHIPEX-TISITH HEIOYETOB.
4 Gamna — CTYACHT MPaBHJIBHO BBIMOJIHMWI MEHEE HOJOBUHBI paboTHI,
JOTTYCTHJI HECKOJIBKO HEZIOUETOB.
2 Oamna — CTYOGHT MpPaBWIBHO BBIMOJIHWI He Oomnee 25% paboThl,
JOTYCTHIT HECKOJIBKO HEZ0UETOB MU Oojiee 3 TpyObIX omrOoK
Tectupos 5 5 0amyoB — CTYACHT MpaBWIIbHO oTBedaeT Ha 75-100% BompocoB B
aHue TecTe
3 Gamna — CTyAEHT npaBwiIbHO oTBedaeT Ha 50-74% BOmpoCcoB B TecTe
1 Gann — cTyaeHT npaBUWIIbHO OTBeuaeT Ha 25-50% BONpPOCOB B TecTe.
Menee 25% npaBUIBHBIX OTBETOB 0aJIOB HE AaeT
PaszButue Brinonne 8 8 0aJJIOB — CTY/ICHT BBIMOIHWI paboTy 0e3 OMIMOOK M HEJOYETOB.
TaJIaHTOB HUE 6 OamoB — CTYAEHT HPABWIGHO BBINIONHWI HE MEHEE IOJOBUHBI
MpaKkTuiec paboThl WK AOMyCTHI He Oonee AByX IpyObIX OIIMOOK, Wil He Ooiee
KOro OJTHOU TpyOOil U OTHOW HErpyOOoil OMMOKKA W OJHOTO HEIOYeTa, WU
3a/laHus He Oojee ABYyX-Tpex HErpyOBIX OIIMOOK, WM OTHOM HerpyOoi
OmMOKKA M TPEX HEJOYETOB, WM MPH OTCYTCTBHU OMIMOOK, HO TPH
HAJIMYUU YETHIPEX-TISITH HEIOYETOB.
4 Gamna — CTYACHT MPaBHJIBHO BBIMOJIHMUI MEHEE HOJOBHUHBI PaboTHI,
JOTTYCTHJI HECKOJIBKO HEZIOUETOB.
2 Oamna — CTYOGHT MpPaBWIBHO BBIMOJIHWI He Oomee 25% paboThl,
JOTYCTHIT HECKOJIBKO HEZ0UETOB MU Oojiee 3 TpyObIX omrOoK
Kontpons 12
HBIN cpe3 12 6annoB — CTyOCHT HpaBWIIbHO oTBeuaeT Ha 75-100% BompocoB B
TecTe
8 0ayUIoB — CTy#eHT HpaBWiIbHO oTBedyaeT Ha 50-74% BompocoB B
TecTe
6 OamoB — CTYOEHT MpaBWIBHO OTBeyaeT Ha 25-50% BompocoB B
TecTe.
Menee 25% npaBUIBHBIX OTBETOB 0aJIOB HE AaeT
Boinmosine 8 8 0aII0B — CTYAEHT BBHIMOIHWI paboTy 6e3 OmmMOOoK 1 HEOYETOB.
HHe 6 OaIOB — CTYAEHT IPABWIBHO BBIIOJHWI HE MEHEE IOJOBUHBI
npaKkTHye paboTHI WK JOMTYyCTHI He 0oJiee IBYX IpyOBIX omuOOoK, min He Oonee
CKOro OIHOW TPyOoOif U OHOW HErpyOOi OMMOKKA W OJHOTO HEIO4YeTa, WU
3agaHus( He Oomee IByX-Tpex HETpyOBIX OIHMOOK, WM OJHOW Herpyoon
KOHTPOJIb OMOKU U TPEX HEN0YETOB, WIH IIPU OTCYTCTBHU OLIMOOK, HO INpH
HBIH HaJINYUU YETBIPEX-IIATH HEOYETOB.
cpe3) 4 Ganna — CTYAEHT MPaBWJIBHO BBITIOTHIII MEHEE MOJIOBUHBI PabOTHI,

JIOTTYCTHIT HECKOJILKO HEJIOUETOB.
2 Gamma — CTYIEHT MpPaBHJIBHO BBITOMHWI He Oonee 25% paboTsl,
JOTTYCTHJI HECKOJILKO HEIOUETOB FIIH OoJiee 3 TpyOBIX OMMO0K
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5. [IpemuansHbie OaIbl 20 JlononHuTENbHBIE TPEMUATBHBIE OAJUIBI MOTYT OBITh HAYHCIICHBI:

- 3a TIPOEKT, BBHINOJHEHHBIH TO 3aka3dy paboromarenss W
peann3oBaHHBIN Ha IpakTHKe — 20 6aJoB;

- TOJTHOCTBIO MOATOTOBJICHHAS K MyOIHMKAllUN CTaThi 110 TEMaTukKe B
paMkax nucuuiuinHel — 10 6asos;

- mo0ena B MEXPErnoHaNbHOM onumMiuazae — 20 6aios;

- y4acTHe C JOKJIaJO0M BO BCEPOCCHMCKOM OMMMIIMAJE MO TEMAaTHKE
nu3yyaemoil qucuuiuinie — 20 6asios;

- myOnmuKamus CTaTbM IO TEMaTHKE H3ydyaeMoil OUCHUIUIMHBI B
cOOpHUKE CTyA€HYEeCKHX paboT / MarepuaiaX BCEPOCCHICKON
koH(epeHyHn / xxypHane u3 nepeuns BAK —10/15/20

6. Hroro 3a cemectp 100

HToroBast oueHka 1o 3a4ery BeicTaBisgercs B 100-0auibHOM 1IKane U B TPaIUIIMOHHON YeThIPeXOaIbHOM
mkane. IlepeBog 100-OamnipHONW  PEeHTUHTOBOM  OLIGHKM IO JAWCUUIUIMHE B TPAaTUIMOHHYIO
YeThIpeX0aIbHYIO0 OCYIIECTBISETCS CIEAYIOUIMM 00pa3oM:

100-6annpHas cucrema Tpagunuonnas cucrema
50 - 100 6amnoB 3a4reHo

0 - 49 Gaiu10B He 3aureno

4.2 TunoBsle OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS
BbinosHeHne NPaAKTHYECKOT0 3aJaHUS

Tema 1. «Talent Management» kak HarpaBieHHE KaAPOBOTO MEHEKMEHTA
[IpencraBpTe rpynmnoBoi MPOEKT Ha OAHY W3 HUXKE MPEAJIOKEHHBIX TEM:
1. «O630p poCCUICKUX UCCIIETIOBAHHI 110 TEME « YIIPaBJICHHUE TaJaHTaMID
2. «O030p MHOCTPAHHBIX UCCIICIOBAHUH IO TeME « YIIpaBJICHUE TaTaHTaAMM)
3. «OnbIT MUPOBBIX KOMIIAHUH 110 YIIPaBIECHUIO TAJTAHTAMU
4. «CoBpeMeHHbIE METO/IbI U (HOPMBI MOMCKA U MPUBJICYEHUS TAIAHTOB B OPraHU3aLIUIO»

Tewma 2. [IpuBneuenne u oTOOp TaJaHTOB

3aganue: pa3paboTaTh MOAEb JUAEPCKUX KOMIIETCHIIMN Il OpraHU3alMi pa3IunaHON 1eIeBOM
HaIIPaBICHHOCTHU: YHUBEPCUTET, YACTHOE OXPAHHOE areHTCTBO, UHTEPHET-Mara3uH U T.1.

Tema 3. YnepkaHue TaJIaHTOB

Haiitu B OTKPBITHIX HCTOYHUKAX WHPOPMALIUIO O METO/IaX MOTUBAIMH TAJIAHTOB B OPTaHU3ALIHH.
IIpeniokuTh HaNpaBIECHUs COBEPIICHCTBOBAHUS IIPOLIECCAa MOTUBALIMY TAJIAHTOB B OPTaHU3ALUU.
Hanucars nporpaMMy yrpaBieHUs TaJaHTaMM JUIsl KOHKPETHON OpraHu3anuy (1o BEIOOPY) U IPE3EHTOBATh
ee.

PazpaboTaTh KOMIIJIEKCHBIH TPEHUHT JIMYHOCTHOTO CaMOPa3BUTHSL, TPOBECTH anpoOaIuio Ha WieHax
IPYIIIbI

Tema 4. Pa3zButne TajIaHTOB

ITo uToram NpoxXoKJeHHUs MPAKTUKU TOATOTOBUTH MPOEKT PEKOMEH/IAINH, YUUTHIBAIOIINX CHICIUPHUKY
KOHKPETHOM OpraHu3allu:

1. «IIpuBneuenue TaJaHTOB B OpraHU3aLMIO (Ha IPUMEPE KOMIIAHUH ....)»
2. «YnepkaHue TaJIaHTOB B OpraHU3alMK (Ha IpUMeEpe KOMIAHMH .....»
3. «Pa3BuTHE TAJIaHTOB B OpraHu3aluu (Ha IPUMEPE KOMIIAHUH .....)»

Pa3paboraTth pekoMeHaauu 1Mo GopMUPOBAHUIO B OPraHU3ALMH KYJIbTYPbl MAKCUMAJIbHOM peaan3anuu
JUYHOCTHOTO MOTEHLIMaja COTPYIHUKOB



KonTpoJbHblii cpe3

Tewma 2. [IpuBneuenne u oTOOp TaJaHTOB

1. ConManbHO-TICUXOIOTHUECKUN KIMMAT CO31aET He0OXOAUMYIO cpeny /Ui (POPMHUPOBAHUS HEOOXOAMMBIX
1151 5 PEKTUBHOTO BHIMOTHEHHUS PaOOTHI OOIIMX MPEICTaBICHHIMA:

A. 0 cioco0ax OTHOIICHHUN YWJICHOB OPTaHU3AIMH JPYT C IPYToM,

b. 0 He pa3pemiennn KOHMIMKTHBIX CUTYyaIui, B. 0 HegomycTHMOM XapakTepe BIaCTHBIX OTHOIIICHUH,
I. o mogze.

2. YIOBIETBOPEHHOCTh TPYAOM -

A. cOBOKyIHOE BO3/IeiicTBHE Ha paOOTHUKA KOMIIOHEHTOB TPYAOBOM MOTHBAIIMH, BKJIIOUYAs: COJIEpKaAHUE U
YCIIOBHSI TPY/a; BETMUMHY 3apaboTKa; 00IEeCTBEHHOE MPU3HAHKUE JOCTUTHYTOTO; BOSMOXKHOCTH ISt
CaMOBBIPA)KEHUS U CAMOYTBEPKJIEHUS JINYHOCTH,

b. nmpaBo npeanpuaTHs Ha COXpaHEHHUE B TailHEe MPOU3BOACTBEHHBIX, TOPTOBBIX M (PMHAHCOBBIX OTEpalHii,
a TaKXe COOTBETCTBYIOIIEH TOKyMEHTALIUH,
B. neiictBus, HanpaBieHHbIE HEMOCPEACTBEHHO Ha MOTPEOUTENS,

I'. BHyTpEeHHEE COCTOSIHHE TICHXOJIOTUYECKOTO WK (DYHKIIMOHATIBHOTO OIYIIECHHS HEIOCTATOYHOCTH
4ero-iau0o.

3. [Mabmucutu — 370 ...

A. oTpacib conranbHOU cepbl IKOHOMUKH,

b. mmpokast mo3uTUBHASI U3BECTHOCTH U NMPU3HAHUE KOMITAHUH, €€ NIEPCOHAJIA U JESATEIbHOCTH;
B. oTpacinb conmansHO# chepbl SJKOHOMHKH;

I'. noGaBiieHre K HA3BaHUIO OOIECTBA, KOMIIAHUH, TOBAPHUIIIECTBA, CBUIETEILCTBYOIINE 00 UX
OTPaHUYEHHOW OTBETCTBEHHOCTH 10 0053aTEIbCTBAM.

4. K OCHOBHBIM KOMIIOHEHTaM (POPMYITUPOBAHHUS MUCCUU OTHOCSTCS:

A. cepBUC KOMITaHHH,

b. xareropuu 1neneBbIX rpymi NOTpeOUTeNe,

B. nara u Bpems,

I'. nu3aiin opranuzamnuu.

5. Ilpou3BoACTBEHHAs afanTaus — 37O ...

A. Tiporiecc, COmpoBOXKIAIOIHHN MPOodeCCHOHATBHYIO IEATEIBHOCTh PA0OTHHKA, KOTJIa OH BCTYIAET BO
B3aUMOJICHCTBHE C HOBOH JIJIsl HETO COIMAIbHON OOIIHOCTBIO — MPOU3BOJICTBEHHOM CPEOH,

b. TepMUH MapKCHCTCKOM MOJIMTUYECKON SKOHOMUH, O3HAYAOIINI IKOHOMUYECKUE OTHOLLICHUS MEK Y
JIIOBMH, CKJIaJIbIBAIOLIMECS B MIpOIlecce MPOU3BOJACTBA, OOMEHA, paclpeieeHus U MOTpeOIeHus
MaTepHabHbBIX Ojar,

B. oGecniedenre )XxU3HEHHO BAXKHBIX OJ1aT, TOCPEICTBOM KOTOPHIX YIOBJIETBOPSIOTCS TIEPBOOUYEPETHBIE
MOTPeOHOCTH WHIUBU/IA U €T0 CEMBH,

I'. mpecTnx, BRIpaXKaromuid CTPEMIICHUE JIMYHOCTH PEaTN30BaTh CBOIO COIMAIBHYIO POJIb, MPHOOpPECTH
ONPEICIICHHBIN COIIMAJIbHBIN CTATYC.

6. ConmasibHasi CIOCOOHOCTD, CITOCOOCTBYIOMIAS YAYUIIEHUIO IEITETbHOCTH

A. cTI0COOHOCTh aHATTM3UPOBATH CUTYallUN U IPUHUMATH PEIICHUS,

b. ypaBHOBeIIEHHOCTh XapakTepa,

B. BHGPFH‘IHOCTL U CaMOAMCLUIIIINHA,

I'. 3HaHWE HHOCTPAHHOTO SI3bIKA.

7. .... TIOKa3aj pojib JUAEpa B UCTOPUH, UCTOPHSL, IO €r0 MHEHHIO, CKJIa(bIBaeTCs Onaronaps AesiTeIbHOCTH
mofei. «BelTuKuMu 3TH JIIONU CTAaHOBSTCA, KOTAA UX JeMCTBUS BBIPAXKAIOT MOTPEOHOCTH OOIIECTBAY

A. ©puapux Hume,

b. Tomac Kapneins,

B. I'eopr Bunsrensm @punpux ['erens,
I'. 'aGpuane Tapg.
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8.01uH u3 pakTopoB, OTPAHUYUBAIONTNX BOZMOKHOCTH PYKOBOIUTEIIS:
A. HeompeeneHHOCTh OyayIIero,

b. xoMMyHUKa0eIbHOCTD,

B. nHUIIMaTHBHOCTS,

. HEeKOMIIETEHTHOCTh COTPYAHHUKOB.

9. Opranu3zanioHHas KyjibTypa — 3710 ...

A. «Habop nprueMOB U MPaBUII PELICHNUs POOIEeMbl BHEIIHEH alalTallii ¥ BHYTPEHHEH HHTErPaIliu
pabOTHUKOB, MPABUII, ONIPABAABIINX Ce0s B MPOILIOM U MOATBEPIUBIINX CBOIO aKTyalbHOCTh B
HACTOSIILIEM. DTH MpaBUJIa M IPHEMbI OTIIPABHON MOMEHT B BBIOOPE COTPYIHHKAMHU MPUEMIIEMOTO criocoba
JEUCTBHUS, aHAIIN3A U IIPUHATHS PELICHUN,

b. orpaciap conmanbHOM cepbl FIKOHOMHUKH, BKIIIOUAIOIIAsi My3€H, TeaTpbl, KHHO, XyJI0’KECTBEHHOE
TBOPYECTBO, Pa3HbIE BU/BI KYIBTYPHO- 00pa30BaTeIbHOM 1eATeIbHOCTH, UCKYCCTBA,

B. oaHa U3 BaKHBIX COCTABIISAIOUIMX OOILETO YIPABICHUS MPEIIPUATHEM;

I". pacnionokeHne 4eIoBeKa K CBOCH paboTe, MPUATHOE, TIO3UTUBHOE AIMOIIMOHAIEHOE COCTOSIHHE,
MPOMCTEKAIONIEe U3 OLIEHKHU HITH OMBITA CBOCH paboTHI;

9. OcoOeHHOCTBIO OpPraHU3aIMOHHON KYJIBTYphl B Poccuu siBnsieTcs:

A. mpeobnaanre MOTUTHYECKUX IeJIei HaJl SKOHOMUYECKUMH,

b. Bepa B opunmanbHyro nHOOPMALIMIO U IOAO3PUTENBHOE OTHOILIEHUE K CIIyXaM,
B. cnegoBanue 3akoHaM,

I'. npuHMXeHre 3HAYMMOCTH JIMYHBIX CBSI3€H B TPY/E U KOPPYILIUU.

10. OnHO# U3 OCHOBHBIX ()OPM CYIIIECTBOBAHHSI OPTraHU3aLMOHHBIX (KOPIOPATUBHBIX) IEHHOCTEH
SABIISIOTCA:

A. nneainsl,

b. KoppeKkTHpOBKa IJIAHOB Kapbephl,
B. nians! kapbepsl (Kapbeporpammsl),
I'. yaenuTus.

11. TpynHOCTB OAACPAKAHUS TPEOYEMOTO YPOBHSI OpPraHU3aLIMOHHON KyJIBTYPBI 3aKII0YACTCS B TOM, YTO
BHOBB IIPUHATHIE COTPYIHUKH IIPUHOCAT ¢ COOON HE TOJIBKO HOBBIC MJIEU M WHAMBUIYaTbHbIE MOJXOABI K
pereHuIo NpohecCHOHANbHBIX 331a4, HO U ...

A. cOOCTBEHHBIE IICHHOCTH,

b. Bemu,

B. 3aBTpaku,

I". npoGnemsl.

12. CyObekTuBHasl OpraHU3aIMOHHAS KYJIBTypa BKIIOYACT:

A. 3IIEMEHTBI CUMBOJINKH,

b. npeameTHOE OKpYyXEHHE OPTaHU3ALNH,

B. npuponusie yciaosus,

I'. conmanpHO-TTIONUTHYECKUH (HaKTOP.

13. OgauM U3 1e(peKTOB OpPraHU3alMOHHON KYJIBTYPHI SBIISETCS:
A. OTKa3 OT CaMOCTOSITEIbHOIO MBIIUIECHHUS M1 KOMIIETEHTHOCTH,
b. 6e3rpanndHOe nOBEpHE PYKOBOIUTEIS COTPYIHUKAM,

B. BBICOKHIT ypOBEHB OpraHU3aIMK PaOOTHI,

I'. nonyuyeHune npu3HaHUs B HAYYHOM COOOIIIECTBE.

14. YpoBeHb, Ha KOTOPOM MOMKET aHAIM3UPOBATHCS KyJbTypa no J.1lleitny:
A. aHanu3, cobeceoBaHMe, MPOTHO3UPOBAHUE,

b. aHKeTHpOBaHUE, TECTUPOBAHUE,

B. nnanupoBaHue Kapbepsl,

I'. 6a30BBIC MpEACTABICHUSI.

15. YenemHsIM auaepaM MpucyIie:

A. MEHATE ceosl,
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b. kputHkoBars,
B. rpomko cmesaTbes,
I". OBITH TOCTOSIHHOE HEIOBOJIBHBIM.

Tema 4. PazBuTHe TanaHTOB
1. KauectBa paboTHHKa HanboIee MOAXOASAIINE IS €0 YCIEITHOMW aJjanTalliid B HepapXuieCcKon
OIOPOKPATUUYECKON KYJIBTYpE:
A. TICHUT YETKYIO UEPAPXUIO U CTPYKTYPUPOBAHHOCTh B OPTaHU3AIIUH, TJIE SICHO, KTO 32 YTO OTBEYACT,
KaKOBBI €T0 JOJDKHOCTHBIEC 00S13aHHOCTH,
b. HenpuTsA3areneH K ycinoBusIM pabOThI, CBOEMY CTaTyCy, KpyTy OOIIEHHs, COIHATbHOMY KIIMMATYy,
B. BBIHOCIIUB, HACTPOEH Ha )KECTKYIO KOHKYPEHTHYI0 O00ph0y, TpeboBareeH,

I'. cunTaeTt, 4TO €AMHCTBEHHBIN MPU3HABAEMBIN PETYAATOP U KOHTPOJIEP — PHIHOK U €70 MEXaHU3MBI
MOHETapHOro 0OMeHa. BhIro{HO TO, UTO HY)KHO PBIHKY.

2. InTepBbIO - 3TO ...

A. MeToIMYeCcKOe CPEeICTBO MOIYUSHUS IEPBUYHOM COLMOIOTMUECKON U COIIMATIbHO-TICUX0JI0TUYECKOM
nH(MOPMAIUU TI0 TEME HCCIIETOBAHUS,

b. cioco6 nonyuenus nHdopmaru o0 37IeMeHTaxX KyIbTYPhlI C TOMOIIBIO0 YCTHOTO OIPOca I10 3apaHee
pa3paboTaHHOMY TLJIaHY,

B. no3BosisieT OLEHNUTD CIIOKHBIE CBOMCTBA U Ka4eCTBA JIMYHOCTH (TPYIIIBI), HE TOAJAIOIIUECS TIPSIMOMY,
HETOCPEICTBEHHOMY HaOJIOICHHIO,

I". ucrionp3yeTcs npu pa3padoTKe MUCCUHU U IOCTAaHOBKE CTPATETHUECKUX I1eJIe KOMIIaHUU, 00CYKICHUN
JOCTOWHCTB U HEIOCTATKOB CYIIECTBYIONIEH OpraHU3allMOHHON KyJIbTYphl, BRIpAOOTKE IIaHA-IIPOTPaMMBbI
ee MOIU(HUKAIMY U OLIEHKH 3(P(PEKTUBHOCTH MPOBOTUMBIX MEPOIPUATHIH.

3. OnHUM U3 METOJIOB U3YUYEHUSI OPTAHU3ALMOHHOMN KYJIBTYpPBI ABJISIETCS ONMPOC. ITO —

A. SMIIUPUYECKUI METO/ cOOpa MEPBUYHOM COIMATbHON HH(POpMAIK 00 OpraHU3aIiH, TPEATOIATr Al
IeJICHANPaBIICHHYI0, CHCTEMAaTHYECKYIO (PUKCAINIO TIPOSIBICHUH MOBEJCHHUS JTMYHOCTH KOJUIEKTHBA,
IpyIIBI U T.1.,

b. cioco06 nonydenust uaGopmarmu 00 3IeMEHTaX KyJIBTYPhI C TOMOIIBI0 YCTHOTO OMpOca I10 3apaHee
pa3paboTaHHOMY IUTaHY,

B. meTonuueckoe cpencTBO AJis MOTYYEHUS IEPBUYHON COIMOIIOTHYECKONU U COLIMATBHO-TICUX0JI0THYECKOM
nH(opMaIuu 1o TeMe ucciieoBaHus, opopmMiIeHHOE B BUE HAOOpa BOMPOCOB U CAMOCTOSITEIIBHO
3aroIHsAEMOE OMPAITUBAEMBIM 0 YKa3aHHBIM B HEM ITpaBUIIaM,

I'. ynoGHast popMa MOHUTOPUHTOBBIX UCCIICTOBAHUN OPTaHU3AIMOHHON KYJIBTYPBI.
4. K BHyTpCHHMM M3MEHEHUSAM B OpraHU3aliy OTHOCST:

A. 1enu opraHu3aluH,

b. o61mue 3xoHOMHYECKHUE YCIIOBHS,

B. HayyHO-TeXHHUYECKUI MPOrpecc 1 MHHOBAIMOHHBIE MPOLIECCH B OOIIECTBE,

I'. ucromenue pecypcos, 3arpsI3HEHUE CPENBI.

5. Merox o0y4eHus1, coueTaromuii B ce0e aHaIu3 KOHKPETHBIX CUTYallui C POJIEBBIMHU UTPAMH U
MO3BOJISIFOIMI MaKCUMAaJIbHO IPUOIU3UTHCS K PEasIbHOCTH B YCIIOBUSX YUEOHOM ayTUTOpUu — 3T0. ..

A. aHaAIH3 KEHCOB,

b. monenupoBanue,

B. rpymnmnoBsie ynpaxxHeHus,

I'. posieBbIe UTPHL.

6. Kto aBTOp Cliieqyroniero onpeaeieHus yrnpapieHus: TaJaHTaMU — « YIIpaBJIe€HUE TaJaHTaMU — 3TO
MPUMEHEHUE UHTETPUPOBAHHOW COBOKYITHOCTH BHJIOB J€ITEILHOCTH, HAIIPABICHHBIX HA TO, YTOOBI
opraHu3alys NpuBIIeKaia, yaep:KUBajia, MOTUBUPOBAJIA U MPOJBUTAJIA TATAHTIUBBIX COTPYIHUKOB, B
KOTOPBIX OHA HY>KJAEeTCs ceiuac u B Oymymem»?

A. B.3. Munbhep,

b. M. Pymuszen,

B. M. ApmcTpoHT,
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I'. A.A. Kubanos.
7. K dakropam npeBpalnieHus OpraHu3aIii B «BEIHKOICITHOE MECTO ISl paOOThD» HE OTHOCHUTCA. ..
A. yHTEepecHas U BO3HArpaxkaaromias padora,
b. ycnoBus Haiima, oGecriednBaromye HeoOX0AMMBIN OaaHC MEX Iy paboTOM U TUYHOU KU3HBIO,
B. BO3MOXXHOCTH KapbepHOTO POCTa,
I'. HM3KUI ypOBEHB OIIATHI TPY/A.
8. Co3nanne uMuUIKa OpeHIa OpraHru3aluy i MOTeHIIUATBHBIX pAOOTHUKOB — 3TO. ..
A. OEHUMApKWHT,
b. dpanyvaiizusr,
B. 6penaunr paboronarens,
I'. ayrcopcunr nepconasna.

9. Jlromu y4arcsi COBMECTHOMY pacipOCTPaHCHHUIO, OOMEHY 3HAHUSMH, HABBIKAMH, TIPAKTHUKAM, TIEPEIOBBIM
ombITOM. ... A. B CooOI1iecTBax MpakTUKH,

b. obmecTBe mo 3ammTe npaB nmoTpeduTenei,

B. Ha Kypcax moBbIIeHUs KBaTU(UKAIIUH,

I'. B KOHKYpHPYIOITUX OpPTaHU3AIUSX.

10. YnpaBnenue 3HaHUAMH BO3MOYKHO pacCMaTpuBaTh Kak. ..
A. TIpaKTUKY J€JI0BOTO OOIIEHUS,

b. MeTo1 MapKETUHIOBBIX UCCIIEIOBAHUI,

B. eme onHy QyHKITMIO MEHEKMEHTA,

I". TexHONMOTHMIO GOPHOBI C KOHKYPEHTAMH.

11. Meton oOCyXaeHUS TIPUMEHSIETCS TSl TOTO, YTOOBL. . .
A. uccrieqoBaTh MO3HUIIMKA KOHKYPEHTOB Ha PhIHKE,

b. 3acTaBuUTh aymUTOPHIO aKTUBHO Y4aCcTBOBATH B MPOIECCE OOyUICHHS,
B. nare 1ronsM BO3MOXKHOCTh YYUTHCS HA OTBITE JIPYTHX,

I'. moMOYBb JIFOMSIM TTOHSATH PYTHE TOYKH 3PEHUS.

12. ConpaibHO-IICUXO0JIOTUYECKUI KITUMAT co31aéT HEOOXOAUMYIO Cpeay A pOpMUpOBaHHS
HEOOXOIUMBIX [T 3(PEKTUBHOTO BHITOIHEHUS paboThl OOLINX NPEACTABICHUI:

A. 0 cioco0ax OTHOIICHHUN YWJICHOB OPTaHU3AIMH JPYT C IPYToM,
b. 0 He pa3pemieHnn KOHMIUKTHBIX CUTYAIIHH,

B. 0 HEnOMyCTUMOM XapaKkTepe BIACTHBIX OTHOLLICHM,

I'. o Mmone.

13. Y1oB1EeTBOPEHHOCTh TPYAOM -

A. COBOKYMHOE BO3/IeiicTBHE HAa paOOTHHKA KOMIIOHEHTOB TPYJOBOM MOTHBAIIMH, BKJIIOUas: COAEpKaHUE U
YCIIOBUS TPyJa; BEIUYUHY 3apaboTKa; OOIIECTBEHHOE MPU3HAHKUE JOCTUTHYTOT0; BO3MOXXHOCTH JIJISt
CaMOBBIPAXKEHUS U CAMOYTBEPKJICHUS JIMYHOCTH,

b. npaBo nmpeanpusTHs Ha COXpaHEHUE B TalfHEe MTPOU3BOJCTBEHHBIX, TOPTOBBIX U (PMHAHCOBBIX ONEpalni, a
TAKXKe COOTBETCTBYIOLIEH JOKYMEHTALINH,

B. nelicTBus, HanpaBieHHbIE HETTOCPEACTBEHHO Ha MOTpeOuTeNs,

I'. BHyTpeHHEee COCTOSIHUE TICUXOJIOTHICCKOTO WITH (DYHKITHOHAIBLHOTO OIYIIEHUs HE0CTAaTOYHOCTH
yero-iau0o.

14. [Tabaucuru — 3710 ...

A. oTpacib counanbHO# chepbl IKOHOMHKH,

b. mmpoxas no3UTHBHAS U3BECTHOCTh U IPU3HAHME KOMIIAHHH, €€ IIEPCOHAJIA U JEATEIBHOCTH;
B. oTpacip conmanbHO# cepbl IKOHOMUKH;

I'. noOaBneHne K Ha3BaHUIO OOIIECTBA, KOMIIAHUH, TOBAPUIIECTBA, CBUIETENBCTBYIOIINE 00 UX
OrpPaHUYEHHON OTBETCTBEHHOCTH IO 00sI3aTEIbCTBAM.

15. Kto pa3paboTayt KOHIIENIHIO aKTUBHOTO O0yUYeHHUs1?
A. B. ITaperro,
b. A. Meckon,



B. P. PeBanc,
I I1. Cenre.

Omnpoc / cobecenoBanue

Tema 1. «Talent Management» kak HampaBJIeHHE KaJpOBOTO MEHEIKMEHTA
1.CopmynupyiiTe onpeneneHne TaaaHTa.
2.Pa3Benute MOHATHSA, OTPAKAIOIINE YPOBHH PAa3BUTHS CITOCOOHOCTEH
3.B yem cyTh koHnenuuu «Talent Management»
4.0xapakTepusyiTe CyTh KOH(MIMKTA OKUAHUH.

5.Ilepeuncnure CONUATLHO-TICUXOIOTUYECKAE OCOOCHHOCTH OJJAPECHHOM, TaTaHTINBOM U MHUITMATUBHOMN
MOJIOZICKU

6.B yem cyTh KOHIIEIIUU 0CO00 LEHHBIX COTPYIHUKOB?

7.B uem 3akiouaeTcs MOAroTOBKa OpraHU3aluy K paboTe ¢ TaJaHTJIMBBIMHU COTPYIHUKAMU?
8.B 1eM 3akirouaeTcs MoAroToBKa MEHEHKEPOB K padOoTe ¢ TATaHTIUBBIMU COTPYAHUKAMU?
9. B uem 3akmrovaercs CyTh (peHOMEHA «BOIHA 3a TaJIAHTHI»?

Tema 3. YnepkaHue TaIaHTOB
. OcHOBHasl poJIb CUCTEMBI YIIpaBJICHUs TaJTaHTaMH (OIIPENETICHUE).
. OCHOBHBIE COCTaBIIAIONINE CUCTEMBI YIIPABICHUS TaJlaHTAMU
. OCHOBHBIE IPUHLIUIIBI ¥ TPABUJIA IPUBJICUYEHUS TATAHTOB.
. IlonsTHE W poab NpOdUIISL JOTKHOCTU B IPUBJICYEHUH TAJIAHTOB.
. OcHOBHBIE TpeOOBaHMS, MPEABSIBIIEMbIE K MOAEIH KOMIICTCHIIUI
. BHelHue 1 BHyTpeHHHE UCTOYHUKH ITPUBJICUCHHS TaIaHTOB. MIX 10CTOMHCTBA M HEAOCTATKH
. Yiep:kaHue TajJaHTOB.

0 3 N L LN

. OcHOBHBIE IPUHIUIIBI U TPaBHIIa Y3PPEKTUBHOTO PA3BUTHUS TATAHTOB.

9. OcHOBHBIE METOABI OOyUEHHSI U Pa3BUTHUS TAJIAHTOB OpraHU3aIMN

10.Ponb koyunHra B pa3BUTHH TaJaHTOB MPEINPUATHUS

11. Monenu ouenku 3¢ dexruBaoctu o0yuenus Jl. Kupknarpuka

12. CoBpeMeHHBIE METO/IBI MOTUBAIIMYU TaJIAHTOB

13. OcoOeHHOCTH MOATOTOBKH KaJIpOBOTO pe3epBa B paMKaxX CHCTEMbI YIIPABICHHS TaJTaHTaMH.

14. MoTuBanus TaganTtoB npeanpustus 15. Poab NpoaBuxeHNs B «CUCTEME YIIPABICHUS TaJlaHTaMW»

16. JIuneiinsle MeHemkepsl 1 HR: pacnpenenenue poneil B pean3alii CUCTEMHOTO NOAX0Aa K
YIIPaBJICHUIO TaJaHTaMHU.

Pemenne keiica

Tewma 2. [IpuBneuenne u oTOOp TaJaHTOB

Kak cBsi3aHbl BOBIEYEHHOI'CTh IIEPCOHAJIA U yIpaBiIeHUe TanaHTaMu. [IpennoxuTs HHCTpyMEHTapuii
YIIPaBJICHUS BOBJICYEHHOCTBIO IIEPCOHAIA B KOHKPETHOW OpPraHU3aluu.

TecTupoBanme

Tema 1. «Talent Management» kak HampaBJIeHHE KaJpOBOTO MEHEIKMEHTA
1. Ananu3 notpebHOCTeH B 00y4eHUH — 3TO. ..
A. MonenupoBaHue MPodheCCHOHATBHBIX KOMITETEHIINMN,

b. onpenenenne mpuopuUTETOB U CTETICHU BAXXKHOCTH B 00yUeHUH, 00beM 3HAHUH, HEOOXOIUMBIX ISt
pa3BUTHUS B COOTBETCTBUU C TPEOOBAHUSIMU K JOJKHOCTH,

B. CTPAaTCrusd pa3BUTHUA KaJpOBOro NOTCHIHUAJIA,
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I'. aHanM3 pacXoXKICHUN MEXTy TPEOOBaHUSIMH K JOJDKHOCTU M YPOBHEM 3HAHUH U HAaBBIKOB.
2. [TocroOyyaromiee cONpOBOXKICHUE HE 3aBUCUT OT CIIEIYIOIUX (PaKTOPOB. ..
A. oT crtocoOHOCTH paboTHHKA K O0Y4EHHI0, €r0 KBaIU(UKaum,
b. OT CIOXKHOCTH ¥ HOBU3HBI IIEPEAABACMBIX COTPYIHUKY HABBIKOB U 3HAHUH,
B. oT kauecTBa NepBOHAYAILHOIO TPEHUHTA,
I'. oT MapKeTHHTOBOM CTpaTeTuu (PUPMBI.

3. K 0CHOBHBIM acriekTaM MOHMMaHUs TEPMUHA «OLIEHKA SKOHOMHYECKOH 3(h(heKTUBHOCTH O0yUeHUs» He
OTHOCHTCH. ..

A. PKOHOMHYECKUH aCIICKT,

B. cOBITOBOM acmexT,

B. ncuxonoruueckuil aclekT,

I'. conmanpHBIN aCEKT.

4. K 3arpatam Ha 00yueHHE HE OTHOCATCS. ..

A. conmepkaHue IEHTpa 00y4YCHHUS,

b. omnara 3a 00yueHHe KOHKPETHBIX paOOTHHKOB,

B. 3arparbl Ha MOBBILIEHHE OIUIATHI TPYJa paOOTHUKOB, MOBBICUBILINX CBOIO KBAJIM(UKALIUIO,
I'. 3aTpaTel HAa TPOIBIKEHUE MMPOYKITUN HA HOBBIC CETMEHTHI PhIHKA.

5. O6muit 3¢ ekt oT OydeHUs MPOSIBISAETCA B ...

A. B BUJIE IpUPOCTa pe3ysIbTaTa JeITEIIbHOCTH CUCTEMBI, a TAKXKE B BUJI€ SKOHOMMH 3aTpar Ha
KOMIICHCALIMIO TIOCTIEICTBUM OIIMOOUHBIX IEHCTBUN MU peIICHU,

b. sxoHOMHHM Ha MacmITabax MPOU3BOICTBA,

B. B kapbepHOM poCTe BCEX MOBBICUBIIMX KBaTU(UKALHUIO,
I'. B cCHMKEHNH HAJIOTOBOM HArpy3KH.

6. Db heKTUBHOCTH 00yYCHUSI H3MEPHTH. . .

A. oueHb JIETKO,

b. HEBO3MOKHO,

B. croxHO,

I'. moYTH HEBO3MOXKHO.

7. K pesynbratam o0y4eHHs HE IPUHATO OTHOCHT. ..

A. CHIDKCHUE YUCiIa KOHKYPEHTOB JAHHOW KOMITAaHUH,

b. yBennuenune ckopoctu paboThl,

B. yBenuueHue yucia paccMaTpuBaeMblX BAPUAHTOB MIPU MPUHATHH YIPABIECHYECKUX PEIICHUH,
I'. ykpernneHne KopropaTUBHOTO CO3HAHUS paOOTHHUKA.

8. OTHOCHUTCS JIN CHUKEHHUE MOTEPh OT HEMPABUIIBHOM OLICHKH CUTYAIlMU U HEMPABUIIbHBIX IEHUCTBUI
pPabOTHHKOB K pe3yJibTaTaM OOy4eHHS. . .

A. HET, He OTHOCHUTCH,

b. na, orHOCHTCH,

B. cxopee He oTHOCHTCH,

I'. ToIbKO YaCTUYHO OTHOCHUTCSI.

9. K0 onpezensieT SMOIMOHATIBHBIA HHTEIIIEKT CIECAYIOIIUM 00pa3oM - «CIIOCOOHOCTh MOHUMATh
COOCTBEHHbBIE UYBCTBA U UyBCTBA JIPYTUX JIOJEH, caMOMy ce0sl MOTUBUPOBATh, MOJIHOCTHIO YIIPABIISThH
SMOLIUSAMH IO TMOBOJY OTHOIIEHHSI K ce0e MJIM CBOMM B3aUMOOTHOILIECHUSIM»?

A. B.P. Becuun,

b. b.3. MunsHep,

B. /1. Toneman,

I. H. bonTtuc.

10. ComuanbHO€ caMOCO3HaHUE — ATO. ..

A. ciocOOHOCTh KOHTPOJIUPOBATH U MEPEAIPECOBBIBATH PA3PYIIUTENLHOE MOBEACHUE U UMITYIIbCHI 1
perynupoBaTh CBOE MOBEIEHUE,



17

b. cnocoOHOCTh MOHUMATH SMOIIMOHAIBHBINA HACTPOM IPYTUX JIHOJEH B COOTBETCTBUU C UX
SMOLMOHAJIBHBIMU PEAKLUAMU,

B. ymeHue ynpaBisTh OTHOLIEHUSIMH B CEMbE,
I'. cnocob6HOCTh MpHU3HABaTh ¥ MOHUMATh CBOE HACTPOEHUE.

Tema 3. YnepkaHue TaIaHTOB
1. K cocraBasiomuM SMOIMOHAILHOTO HHTSICKTA HE OTHOCHT. . .
A. camoco3Hanue,
b. cuny necrpykuuu,
B. xommyHMKanmu,
I'. TN TUYHOCTH.

2. Kto mpuBouT ciaemyromiee onpeeiieHue - «Pa3BUTHE YeIOBCUECKUX PECYPCOB MTPOUCXOIUT OT YETKOTO
MIPEJICTABJICHHS O CIIOCOOHOCTSX M MOTEHITHAIIE JTIFONIeH, KOTOPOe paboTaeT B CTPATErHUECKOM CTPYKTYpe
OusHeca B 1IeI0M»?

A. XK.K. JlamOeHn,

b. B. [1aperro,

B. C.B. lllexmmns,

I'. P. XappucoH.

3. K xJ1104€BBIM 3JIEMEHTaM Pa3BUTHS YEJIOBEUECKUX PECYPCOB HE MPUHATO OTHOCHUTh. ..
A. obydenue,

b. o6pa3oBanue,

B. pa3Butue,

I'. counanuzanuro.

4. TTo MHEHHIO KaKOTO aBTOPa «Pa3BUTHE — ATO POCT WIIM PeaTu3alusl ClIOCOOHOCTEN M TTOTEHIINAJIA
JUYHOCTH MOCPEACTBOM OOYUEHHUS U Pa3BUTHUS 00pa30BaHUsI»?

A. P. Xappucon,

b. M. ApmcTpoHT,

B. ®@. Kotnep, I.

M. Bebep.

5. K cTparernueckum npuopuTeTaM pa3BUTHs YEIOBEUYECKUX PECYPCOB HE OTHOCUTCHL. ..
A. yriry0OneHue 0co3HaHUs NOTPEOHOCTH B 00yUeHHH,

b. pacimpenne Bo3aMoxxHOCTEH 00yueHHEe BO BCE OpraHu3aIn,
B. cokpaienue 3arpar Ha oOydeHue rnepcoHana,

I'. noBBIIIEHHE KOMIIETEHTHOCTH BCEX COTPYIHUKOB OPraHU3aLUH.
6. K cocTaBisiroliuM TeOpun Hay4eHUs: HE OTHOCHT. ..

A. TEOPHIO MOJIKPETUICHUS,

b. Teopuro conManbHOrO Hay4YeHus,

B. Teoputo sMnupuueckoro Hay4eHus,

I'. TeOpHrI0 MHOXKECTBEHHOTI'O JINJEPCTBA.

7. KTO TpakTyeT Hay4eHHUE KaK «HEMPEPBIBHBINA MPOIECC, KOTOPBIM HE TOJIBKO PACIIUPSET CYIIECTBYIOIINE
BO3MOXKHOCTH, HO U BEJIET K Pa3BUTHUIO HaBBIKOB, 3HAHUN U YCTaHOBOK, a, OHU, B CBOIO OUYEPE/ib, TOTOBAT
JtozieH K 0oJIee MMPOKUM U OTBETCTBEHHBIM OOSI3aHHOCTSIM B OymyIiem»?

A. P. Xappucos,

b. M. ApmcTpoHr,

B. II. Cenmx,

I'. K. YorkuHc.

8. K mpeumymiectBam HepopManbHOTO 00yUeHUSI HE PUHATO OTHOCUTH. ..
A. Hayyaroluecss MOTyT IPUMEHUTh YCBOCHHOE Ha MPaKTHUKE,

b. ycunusi, 3aTpadeHHbIe Ha 00y4YeHHE, CBS3aHbI C IEJIOM M COCPEIOTOUCHBI Ha KOHKPETHBIX OKPY>KAOIIUX
YCIIOBUSX,
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B. Takoe oOyueHne HE MOKET OBITh TJIAHOBBIM U CHCTEMAaTUYECKHM,
I'. oby4aromuecs caMu OnpeessitoT, Kak OHU OyayT MpruoOpeTaTh 3HAHUS.
9. 1nst pa3zBuTHst 3G (EKTUBHON CUCTEMBI pa3BUTHUS PYKOBOAUTENEH HE TpeOyeTcs CIEAYIONHNX IeHCTBHA. . .
A. caMmOpa3BUTHE PYKOBOIUTEIIEH,
b. noBbIeHne KBadU(pUKaLKU, TPOBOJIUMOE OPTaHU3AINCH,
B. noBeleHre kBanu@puKanuu, NpoBOJIUMOE BBICHIMM PYKOBOJICTBOM,
I'. ananu3 pUHAHCOBOI OTYETHOCTH OPraHU3ALIUH.
10. CiocoGHOCTH yNpaBiIATh U3MEHEHUSMH — 3TO ...
A. yMEeHHe 3aCTaBIISATh pPa3IHMyHbIC TPYIIIHI JIFOAEH pa3INuHbIX Mpodeccuil ycnemHo paboTarb BMECTe,
b. cnocoOHOCTB UCTIONIB30BaTh OJIArONpPUATHBIE BO3MOKHOCTH JIJIs1 OpraHU3alluy,
B. ctocoOHOCTh K NOBBIIIEHUIO KBAIU(UKAIIH,

I'. yMeHue BBISIBIATH MOTPEOHOCTH B UBMEHEHUSIX, OCTABJIATH MPOrPaMMbl U3MEHEHUN U YOSK1aTh IPYTHX
JIO0OPOBOJILHO YYacTBOBaTh B UX PeasM3alllu.

4.3 TIpomexxyTouHas aTTecTalus 10 AUCIHUILTIHE IPOBOAUTCS B hopMe 3aueTa

Tunosbie Bonpocekl 3a4era (I1K-3)
1. IlonsTre TanaHTa.

2. [Toaxompl K ONpeeIeHNI0 TAIaHTIUBOTO COTPYAHNKA opranu3anui. OcoOeHHOCTH OIpeeeHHs
TAJIAHTIIMBOIO COTPYAHHUKA B OpraHU3aLIUH.

3. YrpaBneHue TalaHTaMH Kak (QyHKIHMS yIpaBIeHUs IEPCOHATIOM.
4. OyHKIUY MOACTPYKTYPHI YIIpaBICHUS TalaHTaMu B opranu3zanuu. Ciy:x0a yrnpaBieHus TalaHTaMU.

5. Cucrema ymnpapieHus: pe3yJbTaTUBHOCTBIO B Opranu3auuu. Llenenonaranue 1 MOTUBALIMY B YIIPABICHUU
PE3yIBTaTUBHOCTBIO.

6. DTansl mpoliiecca ynpaplieHUs MPOU3BOAUTEIBHOCTIO B OpraHU3aIl1H.
7. YnpasneHue npou3BoaUTeIbHOCTHIO T0 OPTM.

8. YHuBepcanbHas MOJIEIb TUACPCKUX KOMIIETEHIIUN U €€ ONpeeIeHHE.
9. CuCOK ONTUMAJIBHBIX JTUAEPCKUX KOMITETEHIIUM.

10. Monenu nuaepcTBa B OpraHu3alyy.

11. TexHONIOTUM OLIEHKH TAJTAHTJIMBBIX COTPYIHUKOB. AJITOPUTM UHTEPBbIO. DTalbl YIIPABICHYECKOTO
aHaJM3a U SKCIIEPUMEHTA.

12. Meton ouenku 360 rpaaycos.

13. MeTtoapl MpakTUUECKOI MPOBEPKU NTOTEHIIMAJIA, YCIEIIHOCTH IBUKEHUS COTPYIHUKOB U UX
JOTIOJTHUTEIBHOTO Pa3BUTHSL.

14. Metoapl pa3BUTHUs TAIaHTOB B opranu3anuu. Onepexatoniye TpeHUHIu. CTa)XupoBKa. 3aMelICHHE.
CHuxeHue ypoBHsI KOHTpOJIs. JInaepcTBO Ha COBEIAHUAX U BO BPEMSI MO3TOBBIX HITYPMOB.

15. TpeHMHrM MO NOBBILIEHUIO CAMOOLIEHKH IIEpPCOHAIA.
16. TpeHUHTM TUYHOCTHOTO PA3BUTHS U yCIEXA.

17. YnpaBneHue BOBIEYEHHOCTBIO.

18. MHCTpYyMEHTHI CaMOpa3BUTHS TaJaHTOB.

19. BoBie4eHHOCTh B OM3HEC-TUIAHMPOBAHHUE PUHATHE YIPaBIEHUYECKHUX perieHuil. THCTpyMeHTHI
CO31aHMs TO3UTUBHON MOTUBALIUU.

20. HacraBanuectBo 1 Koy4MHr B yIpaB/I€HUU TaJlaHTaMHU.

21. KynbTypa pa3BUTHSI 1 MAKCUMAJIBHOW peain3aliii MOTeHIMalIa IePCOHAIA.

22.®DeHOMEH 10BEpHsI B OpraHU3alNN.

23.CuctemMa KOMMYHHUKAIMH 1 OOpaTHOM CBS3M MPH MEpEMEIIEHNHN TIEPCOHANIa B OPTaHU3aI1H.

Tunosble 3aganusa 1 3adera (IIK-3)
HE MIPETyCMOTPEHO



4.4. Illkana orieHMBaHMsI IPOMEXKYTOUYHOU aTTECTALIUU

Jeckpuntops! (ypOBHU) — OCHOBHBIC IPU3HAKKA OCBOCHUS (TIOKa3aTEIH

OneHka Kommnerenrim
TIOCTYOKCHHSI pe3YJIbTaTa)

I[1K-3 3HaeT TEXHOJOTUU BBISIBICHUS TAJIAHTIUBBIX COTPYA-HUKOB B
opranmzanyu.fYymeer  IOPUMEHATH  TEXHOJIOIMM  BBIABICHUSA
TAJIaHTIU-BBIX COTPYAHUKOB M peanuszauuu TanaHra.fBraneer
HaBBIKAMM PEaJM3alldd  BBIABICHHBIX HABBIKOB  TaJaHTIUBBIX
COTPYAHHUKOB B UHTEPECAX OpraHu3aun.q

«3a4TCHO»
(50 - 100 6anoB)

IK-3 He 3HaeT TeXHOJIOTMM BBISABICHUS TAIAHTIMBBIX CO-TPYIHUKOB B
opranmzanvu.YHe ymeer mNpPHUMEHATb TEXHOJIOTMM BBISBICHUSA
TAJIaHT-JIMBBIX COTPYAHMKOB M peanusauuu Tananta.YHe Bianeer
HaBbIKAMM pealM3alli¥  BBIABICHHBIX HABLIKOB  TaJaHTIMBBLIX
COTPYIHHUKOB B UHTEpECAX OpraHu3anun.q

«HE 3a4TCHO»
(0 - 49 GannoB)

5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCsl IO OCBOCHHM IO TMCHUILIMHBI (MOXYJIA)
5.1 Meroauueckue yKa3aHHs IO OpraHU3alUN CaMOCTOSITEIbHOI paboThl 00yUYaromuXCs:

[Mpuctynass Kk W3y4YCHUIO AMCUMUIUIMHBI, B TEPBYIO OYepenb OOyYalomMMCS HEOOXOIUMO O3HAKOMHTHCS
comepkanreM paboueii mporpammbl aucturummabl (PIT[]), koTopas ompenenseT comepikaHue, oObeM, a
TaKXKe MOPSAIOK N3yUSHHsI U TIPENOAaBaHus Y4eOHOW AUCITUTUINHBI, €€ pa3/elia, YacTH.

Jlnist caMOCTOSTENbHON pabOThl BAKHOE 3HaUEHUE UMEIOT paszieibl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeToauueckoe U HH(popMaIlMOHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruanbHO-TEXHUIECKOe
obecriedeHre TUCIUILINHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIE CIIPABOYHBIC CUCTEMBI.

B pasgene «O0beM U conepkaHWe IUCIMIUIMHBD) YKa3bIBAIOTCS BCE pasfelibl M TEMbl H3y4aeMoii
JTMCLUIUIMHBIL, @ TAKXKE BUJBI 3aHATHH U TNIAHUPYEMBbI 00bEM B aKaJeMHUYECKUX Yacax.

B pasgene «YuebHO-MeTommyeckoe U HMH(OpMAIMOHHOE oOecreueHre AUCHUIUIMHBDY —yKa3aHa
pexoMeHayeMasi OCHOBHAs U IONIOJIHUTEIbHAS JINTEpATypa.

B pasgene «MarepuaabHO-TEXHUYECKOE OOECIeYeHHe IUCLUUIUIMHBL, MPOrpaMMHOE OOeCIeyYeHHUE,
npodeccruoHabHble 0a3bl JaHHBIX U MH()OPMAIMOHHBIE CIPABOYHBIC CHUCTEMBD» CONEPIKUTCS MEpedyeHb
npodeCCHOHANIBHBIX 0a3 TaHHBIX U MH()OPMAIIMOHHBIX CIPABOYHBIX CHCTEM, HEOOXOAUMBIX IS OCBOCHUS
JUCLUIUINHBL.

5.2 Pexomennaruu o0y4aromumcs o padbore ¢ TeOPETHUECKUMHU MaTeprallaMu 110 TUCIUITIIMHE

[Tpu n3yuennu u npopaboTKe TEOPETUUECKOTO MaTepraia HeoOX0IUMO:

- IPOCMOTPETH €IlIe pa3 npe3eHTaluo Jekuu B cucteMe MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBaHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro € YYEeTOM PEKOMEHJOBAaHHOM IOMOIHUTEIbHOU
JIUTEPATYPBL;

- IIPA CAMOCTOATEIbHOM M3Y4YEHHH TEOPETUYECKON TEMBI CAENIaTh KOHCIIEKT, HCIOJIb3Yysl PEKOMEHIOBAHHbIE
B PITJI ucrounuku, npogeccuoHanbHble 0a3bl JaHHBIX U HMHPOPMALMOHHBIE CIIPABOYHBIE CUCTEMBI:

- OTBETUTD Ha BOIPOCHI JIsl CAMOCTOATEIILHON pabOoThI, TT0 TeMe MpecTaBieHHbIe B myHKTe 3.2 PIT/I.

- TP MOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepralibl (hoHa oreHouHbIX cpencts (POC).
5.3 Pexomenmanuu mo paboTe ¢ HayYHOU U y4eOHOM JIUTepaTypoit

PabGoTa ¢ OCHOBHOM M JONOJIHUTENBHOM JHMTEPATYpOl SIBISETCS IIaBHOM (POpMOI caMOCTOATENbHOM
paboThl M HEoOXOoOMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHApPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAaHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia M PEeKOMEHIOBAHHBIX
HCTOYHHMKOB U JINTEPATYPHI 110 TEMATHKE JIEKIIUH.

KoHCHeKT JIeKnu JOJKEeH coliepKaTh peepaTuBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHUCIIE C
ornopoii Ha pasMmeleHHble B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
TeMaM, BBIBOJBI MO KaXAOMY Bompocy. KoHCeKT MOXKeT OBITh BBITIONIHEH B paMKax pacliedyaTKd BbIIa4uH
Mpe3eHTAlUi JIEKIUH WM B OTACNIBHOW TeTpaau mo mpeaMery. OH JOKeH OBITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKAaTh HE OTHOCALIYIOCS K TeMe UH(POPMAITUIO HITH PUCYHKH.
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KoHcnieKkThl HayyHOW JHUTEparypbl NMPU CaMOCTOSATENBbHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI COJEPIKaTh
OTBE€ThI Ha Ka)KI[BIﬁ IOCTaBJICHHBII B TEME BOIIPOC, HUMCTL CCBUIKY Ha HWCTOYHHUK I/IH(bOpMaI_[I/II/I C
00s13aTeNbHBIM YKa3aHUEM aBTOpAa, HAa3BaHMS W TOJa HW3AAHUS HUCIOJIb3YeMOH HaydyHOW JHMTEpaTyphl.
Koucmexkt moxer 6I>ITB OIMOPHBIM (COI[ep)KaTB JIUIIIb OCHOBHBIC KIIFOYEBLIC HOSI/II_II/II/I), HO TIpU 3TOM
MO3BOJISIIOIIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OMpeaAciACTCa CaMUM CTYACHTOM.

B nporecce paboThl ¢ OCHOBHOM W JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- JCJIaTb 3alluCu IO XOAYy UYTCHUA B BHUAC MPOCTOr0 WJIMW PAa3BCPHYTOIO IJIaHA (COB,Z[aBaTI: MEpCUCHb
OCHOBHBLIX BOITPOCOB, PACCMOTPCHHLBIX B I/ICTOLIHI/IKG);

- COCTaBJATH TE3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbu MJIM MOHOTpaduu, KOpPOTKOE
U3JI0KEHHE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 000011IeHe OCHOBHBIX BOIIPOCOB PabOTHI);
- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).
5.4. PexoMeHaIMK 10 IOATOTOBKE K OTAEIBHBIM 3a/IaHUSIM TEKYIETO KOHTPOJIS

CobecenoBanue MpennojaraeT OpraHu3aluio Oecelnpl MpernoAaBareist cO CTyAEHTaMH [0 BOIpOcam
MPAKTHYECKOTO 3aHATUS C LIEJbI0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
paszgeny, TeMme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUU, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1.

YCTHBIE OMpOC MOXKET TPUMEHATHCS B pas3audHbIX (Qopmax: (QpoHTaIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaUY€CTBA YCTHOTO OTBETA MOJIJIEKAIIETO OI[CHKE:

- IPaBUJILHOCTH OTBETA IO CO/IEPIKAHUIO;

- IOJIHOTA U TITyOWHA OTBETA;

- CO3HATENIbHOCTh OTBETA;

- IOTUKa U3JI0KECHUS MaTepuaa;

- PalMOHAJILHOCTh UCIIOJIb30BaHHBIX PUEMOB U CTIOCOOOB PEIlIeHUs TOCTABIEHHON yueOHO! 3a1auu;

- CBOEBPEMEHHOCTh U A((HEKTUBHOCTH UCIIOIB30BAHMS HATMISIHBIX MOCOOM U TEXHUYECKUX CPEACTB MPHU
OTBETE;

- HCTIOJIb30BaHMUE JIOMOTHUTEIILHOTO MaTepuarna;

- palMoOHAJIbLHOCTD HUCIIOIB30BAaHUSI BPEMEHU, OTBEJICHHOTO Ha 3a/1aHue.

YCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3ECHTALUEH, KOTOpas IMOATOTaBIMBACTCA IO OAHOMY U3
BOIPOCOB MPAKTUYECKOTO 3aHATH. [Ipy BBICTYIUICHHH C MPE3eHTalMell HeoOX0MuMOo oOpaIiaTe BHUMAaHHE
HA TaKWe MOMEHTHI KaK:

- colep)KaHUE TPE3CHTALMU: aKTyalbHOCTh TEMbI, MOJIHOTA €€ PACKPBITHSA, CMBICIOBOE COMAEp)KaHUE,
COOTBETCTBHE 3asBJICHHOM TEMbI COJIEP)KaHNIO0, COOTBETCTBHE METOAUYECKUM TPEeOOBAHUAM (LIETTU. CCHUIKU
Ha PECYpChl. COOTBETCTBHUE COACpPKAHUS U JIMTEPATyphl), MpaKTUUeCKas HaNpaBIeHHOCTb, COOTBETCTBUE
cofiepaHusl 3asBICHHON QopMe, aJleKBaTHOCTh UCIOIb30BAHUS TEXHUYECKUX CPEACTB YUeOHBIM 3ajlauaM,
MOCJIEZIOBATENBHOCTD U JIOTUYHOCTD MPE3EHTYEMOT0 MaTepuara;

- odopMiieHHE TMpe3eHTAlMU: O00bheM (ONMTHUMaTbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpaUKd U aHUMAIMH, 3ByKOBO€ OQOpMIIEHHE, CTPYKTypUpOBaHHE UHOpMAINH,
COOTBETCTBHE 3asBICHHBIM TpPEOOBAaHUSM), OPUTHHAIBHOCTH O(OPMIIEHUS, SCTETHKA, HCIIOJIb30BaHUE
BO3MOXKHOCTH MPOTPAMMHOM CpPeIbl, COOTBETCTBHE CTaHIAapTaM o(pOpMIICHUS;

- TMYHOCTHBIE KaueCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIOIEHUE PErIaMeHTa, SMOIIMOHATIBHOCTh, YMEHUE
OTBETUTH Ha BOIIPOCHI, CUCTEMaTU3UpPOBaHHbIE, INTyOOKKE U MOIHbIE 3HAHUS 110 BCEM pa3jiesaM MporpaMMmbl:
- coiep)aHWe BBICTYIUICHHUS: JIOTUYHOCTh H3JI0KEHHUS Marepualia, PacKpbITUE TEMBbI, JIOCTYIHOCTh
uznoxkenus, d3PpdextuBHoCcTh npuMeHeHus cpeacts HWKT, cmocoObl u  yciaoBHs —JIOCTHXKEHHUS
pPEe3yNBbTaTUBHOCTH W 3(P(EKTUBHOCTH U1l BBIMOJHEHHS 3a/1a4 CBOeH MpOo(eCCHOHAIBHONW WM Y4eOHOU
NeSITeNIbHOCTH, JI0Ka3aTeJIbHOCTh MPUHUMAEMbIX PEIICHUM, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHMUS,
BBIBO/IB.

6. YueOHO-MeToAUYecKOe U MHPOPMALIMOHHOE 00ecnieYeHue TUCIHIINHBI

6.1 OcHOBHas nuTEpaTypa:

20



1. Tonsimikuna JI. A., Kasyn JI. B., Kannyctuna B. A., Manapuxkosa [. M., TapakanoB A. B. Ynpasinenue

TaJaHTaMH: MyTEBOAMUTEIb [0 NpPOrpaMMe TMOBBIIMICHUS KBaIUHUKAMK : ydyeOHoe mocobue. -
HoBocubupck: HoBocubOupckuii rocynapcTBeHHbIN TexHHUeckuid yHuBepcuteT, 2019. - 111 c. - Tekcr :
anekTponubii  // OBC  «YHuBepcurerckas ~— OuOnmoOTEeKa  OHJIAMHY [caiir]. - URL:

http://biblioclub.ru/index.php?page=book&id=573954

6.2 JlonosHUTENbHAS TUTEpPATYpA:

1. Yunckun MbaThIOCOH VYIpaBiieHHE TalaHTaMu: PyKOBOICTBO 1O BBIPAIIMBAHHUIO CHUJIBHOW KOMAaHIbI :
MoHorpadus. - Mocksa: AnenuHa [Tabmumep, 2020. - 232 c. - Tekcr : anexkrponHslit // OBC «KoncynsranT
CTylleHTa By3a U MenBy3a [caift]. - URL: https://www.studentlibrary.ru/book/ISBN9785961432022.html

2. Ilymnna, H. H., [lonsaxosa, E. B. CoBepiieHcTBOBaHME CUCTEMBI PEKPYTMEHTA U NIOUCKA TAJaHTIMBOTO
NepcoHaja MPOMBIIUICHHOTO MPEAnpusaTHs : MoHorpadus. - Bech Cpok OXpaHbl aBTOPCKOTO TIpaBa;
CoBeplIeHCTBOBAHUE CUCTEMBI PEKPYTMEHTA U NTOMCKA TaIaHTIMBOIO nepco. - Mocksa: Ail [1u Ap Menua,
2021. - 78 ¢. - Tekcr : osmekrponnbii // IPR BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/101086.html

6.3 Meroauueckue pa3paboTKH:

1. Tomanunues B. H. Camono3nanue Tananta. Mup 4enoBEYECKUX JapOBAHHUM, JHUYHOCTHOTO
npeaHa3HaueHus: B adopusMax, MBICIAX, HAPOAHBIX M3peueHusix. - Cankr-IlerepOypr: Anereits, 2014. -
132 c¢. - Tekctr : snekrponHbli // DBC «YHuBepcuterckas Oubnmorexka ommaiiH» [caiit]. - URL:
http://biblioclub.ru/index.php?page=book&id=233175

6.4 lHble UICTOUHUKMU:

1. «OtkporThie UHGOpMaNIMOHHBIE CHCTEMBD» - http://Wwww.osp.ru

2. IlpaBoBoii caiit Koncynsrantllitoc - http://www.consultant.ru

3. [Mopran «'ymanuTtaproe oopazoanue"” - http://www.humanities.edu.ru

4. OpunmanbHbIi caldT anmMuHucTpanuu I. TamOoBa - http://city.tambov.gov.ru/

7. MaTepuaibHO-TeXHHYECKOe o0ecnedeHue M CHUILIMHBI, IPOrpaMMHOe odecrieveHne,
npodeccuoHaIbHbIe 0a3bI JAHHBIX U HHPOPMAIIMOHHBbIE CTIPABOYHbIE CHCTEMbI

I[J'DI MMPOBCACHUA 3aHATUM TI0 JUCHUITIIINHEC HGOGXO,Z[I/IMO CJICAyIOHmICC MarCpruaJIbHO-TCXHUYCCKOC
obOecrnieucHue: y‘-Ie6HI>Ie AyauTOpruun Jid TIPOBCACHUA 3aHATHI JICKIUOHHOI'O W CCMHUHAPCKOT0 THIIA,
rpynmnoBbIX W HWHIAWBHUAYAJIbHBIX KOHCYHLTaLII/If/’I, TCKYLICTO KOHTPOJA H HpOMe)KYTOqHOﬁ arrecranuu,
IIOMCIICHUA 1A CaMOCTOSITEIIHLHOM pa6OTI:I.

VY4eOHble ayTUTOPUN U MIOMEIICHHUS ISl CAMOCTOSTEIbHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATM3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMHU CPEACTBAMH 00yUeHHUsI, CITy>KalllMMU JJIsl TIPeICTaBIeHus yueOHo nHpopManuu
OO0JIBIION ayTUTOPHH.

[TomereHus: 111 CaMOCTOSITEIbHON PabOThl YKOMITJIEKTOBAHBI KOMIIBIOTEPHOW TEXHUKOM C BO3MOXKHOCTBIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHreM JloCcTyna B AIEKTPOHHYIO
nH(pOPMAITMOHHO-00pa30BaTEILHYIO CPENy YHUBEPCUTETA.

Jlnist mpoBeeHusl 3aHATHI JICKIIMOHHOTO THIIAa UCTIONB3YIOTCS HA0OPBI IEMOHCTPAIIHOHHOTO 000PYI0BaHuS,
00ecreYnBarole TEMaTHYECKHE WILTIOCTPAIH (IIPOEKTOP, HOYTOYK, SKpaH/ MHTEPaKTHBHAS JOCKA).

JlueH3noHHOE U CBOOOHO pacIpOCTpaHsIeMOe IPOrpaMMHOE 00eCTICUCHHE:

1C:IIpenmpusitue 8.2 (8.2.18.61) yuebnas

7-Zip 9.20

Adobe Photoshop CS3

Adobe Reader XI (11.0.08) - Russian Adobe Systems Incorporated 10.11.2014 187,00 MB 11.0.08
CorelDRAW Graphics Suite X3

IBM SPSS Statistics 20
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Kaspersky Endpoint Security mans OusHeca - Cranmaptasiii Russian Edition. 1500-2499 Node 1 year

Educational Renewal Licence

Microsoft Office [Ipodeccrnonanbhsrii mioc 2007
Oracle VM VirtualBox 3.2.10

Skype

LiteManager Pro - Server

Statistica Base 10 for Windows RU

Koncynpbrant [Intoc

Anpr-UHBecT cymMM

Omneparnmonnas cuctema "Anst O6pazoBanue"
Omnepanuonnas cucrema Microsoft Windows 10
Omneparmmonnas cuctema Microsoft Windows XP SP3
OneKTpoHHBIN nepuoanyeckuii cnpaBoyHuk "Cucrema TAPAHT"

ITpodeccronanbhblie 6a3bl JaHHBIX U UHPOPMAITMOHHBIE CIIPABOYHBIE CUCTEMBI:
1. Hayunas snexrponnas 6ubnuoreka «KubepJlennnkay. — URL: https://cyberleninka.ru
2. Hayunas snexkrponnas oubianoreka eLIBRARY.ru. — URL: https://elibrary.ru

3. Hayunas osnektpoHHas Oubnmoreka Poccuiickoil  akageMuM — €CTECTBO3HAHUS.

https://www.monographies.ru

4. Tlpe3unentckas 6ubmmorexka umenn b.H. Enprinna. — URL: https:// www.prlib.ru
5. Poccwuiickas rocynapcrBenHast 6nbnuoreka. — URL: https:/www.rsl.ru

6. Poccuiickas HarmoHanbpHas onbamoreka. — URL: http://nlr.ru

DJIeKTPOHHAS HH(pOPMALIMOHHO-00pa3oBaTe/IbHas cpeaa

https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz

URL:

BsaumogeiicTBue mnpemnopaBarensi M CTyAE€HTa B TIporecce OOy4YeHHs] OCYIIECTBISETCS MOCPEACTBOM
MYJIBTUMEIUNHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHUKALMOHHBIX TEXHOJOTHH, MCHOIb3yEeMbIX B

ANIEKTPOHHOH HH()OPMAIIMOHHO-00Pa30BaTEILHON CPEIe YHUBEPCHUTETA.



